Minutes for Black Earth Public Works and Utility Services Committee

Monday, September 13, 2010 at 6:00 p.m., Black Earth Municipal Building, 1210 Mills St 
1. Call to Order by Troy Esser – Senior Committee Member and Roll Call of Members of the Public Works Committee and Confirmation of Quorum
2. Confirmation of Public Notice and Compliance with Open Meetings Laws.  
3.  Public Comment (3 minutes per person). – None.  
4.  Tony Danz, Public Works Supervisor Report. – Painting of the Crosswalks has been completed.  Public Works will winterize the concession stand this week and lay down bark for Veterans Park.  The creation of the handicapped parking stall has been finished.  Starting Monday September 20th through Wednesday September 22nd the Call Road railroad crossing will be closed.  
5. Consideration/motion/update on well house chemical room price quote. – Discussion of the price of the project proposal and having the project occur in phases.  Discussion of the demolition cost of the project.  Project tabled for now to get more specifications.
6.   Consideration/motion/update on ordinance change procedure & cost. – Discussion of cost of an ordinance change.  
7.   Consideration/motion/update on lawn mowing policy warning letter. – Discussion of wording and structure of the lawn mowing policy letter.  Discussion of the procedure for the notice distribution.  Motion by T. Esser, seconded by J. Coyle to approve the policy letter as a door hanger.  Motion carries.
8.   Consideration/motion/update on lawn mowing fines. – Discussion of fines and amount of fines for those violating the weed ordinance.  Motion by J. Myers, seconded by J. Coyle to approve the lawn mowing fee to be $50 per lot per occurrence.  Motion carries.
9.   Consideration/motion/update on snow shoveling fines. – Discussion of fines as well as a possible ticket from the police.
10. Consideration/motion/update on future sidewalk repair – mud jacking. – Discussion of pricing, cost and procedure for mudjacking sidewalks.  Discussion of sidewalk age and settling issues.  Discussion of the plan for sidewalks to be repaired in September.  Discussion of the process of lateral repairs that cross sidewalks, removing sidewalks during the repair and the timelines to have the sidewalk repaired after removal.  Discussion of permits for redoing driveways and damaging of sidewalks.  
11. Consideration/motion/update on Daily rounds procedure. – Discussion of the days to fully clean bathrooms at Veterans Park (Tuesday and Friday).  Discussion of a soap dispenser vs. a hand sanitizer.  Issue tabled for the administrator and Committee Member Myers to meet and discuss a plan.
12. Consideration/motion/update on PW 2010 & 2011 budget


a.
Update on crack filling allotment: Investigate crack filling allotment and where it is at in the budget.  Discussion of cost of crack filling.  Discussion of chip sealing streets.


b.
Shop roof bid – priority assessment:  Discussion of holding on the project for a later time.  Discussion of the creation of a list of necessary wish list items.  


c.
Future equipment replacement scenarios:  Discussion of creating three options for equipment replacement.  Discussion of the purchase of tires for the loader truck, power steering issues and the welding of the bucket.


d.
Cell phone use and plans:  Discussion of waiting to see what the IT committee does with the phones.
13. Consideration/motion/update on street repair project as decided by Village Board previous meetings/Public Hearing. – Discussion of companies that will provide the work for the project and the timelines for the project.  Discussion of seeding of the construction area and discussion of the sidewalk in the project.  
14. Any other informational items to be brought before this committee. – Discussion of areas of drifting snow in the village.  Discussion of the village mowing schedule.  Discussion of the trees in the terrace letter.  Discussion of nuisance trees in the village.  Discussion of the orange cones along Madison Street.
        15. Set next public works committee meeting date. – September 27, 2010
16. Adjournment. – Motion to adjourn by J. Myers, seconded by J. Coyle at 7:19pm. 
PROOF OF POSTING:   A copy of the notice was delivered on September 10, 2010 to the following:   by fax to the News Sickle Arrow, the official newspaper for the Village; posted at Black Earth Municipal Building, Black Earth Village Web Page, by fax for posting to the Black Earth State Bank and posted at the Black Earth Post Office. 

Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice, all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and service.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563 ext 222 or 1210 Mills Street, Black Earth, Wisconsin, or by fax at 608-767-2064.

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

· Items on the agenda may result in a recommendation for action to the full Village Board.

Public Works and Utility Services Committee Members:  James Coyle, Justine Myers and chair Troy Esser 






