Minutes for Black Earth Public Works and Utility Services Committee

Monday, September 27, 2010 at 6:00 p.m., Black Earth Municipal Building, 1210 Mills St 
1. Call to Order by Troy Esser – Senior Committee Member and Roll Call of Members of the Public Works Committee and Confirmation of Quorum
2. Confirmation of Public Notice and Compliance with Open Meetings Laws
3. Consideration/motion/update on Minutes from the September 13, 2010 Meeting – Motion to approve the minutes from the September 13th meeting, by T. Esser, seconded by J. Coyle.  Motion carries.  
4.  Public Comment (3 minutes per person) – None.  
5.  Tony Danz, Public Works Supervisor Report – Discussion of sidewalk project that was just recently completed.  
· Discussion of the concrete apron that was finished in Veterans Park.  
· Discussion of ATC hitting a water lateral with a guide wire anchor.  
· Discussion of a water leak on Center St being dug up and fixed.  
· Discussion of Darrell being out for the last week and the next week.  
· Discussion of Matt being out for jury duty.  
· Discussion of the street project.  
· Discussion of the turning radius and the construction of the curb near the Turk property for an underground easement.
6. Consideration/motion/update on mowing policy warning letter – Discussion of the mowing warning letter.
7. Consideration/motion/update on terrace policy warning letter – Tabled until the next meeting.
8. Consideration/motion/update on snow shoveling fines – Discussion of policy.  
· Discussion of who will cite the offender, the police department or the public works department.  
· Discussion of fines associated with cleanup and the time to pay the fine before it would go on the tax roll.
9. Consideration/motion/update on crack filling of Park St. bridge – Discussion of cracks in the Park St. bridge being filled using concrete patch to prevent further cracking.
10. Consideration/motion/update on PW 2010 & 2011 budget – Discussion of gas detector and purchasing of 20 traffic cones.  
· Discussion of striping crosswalks at $500.  
· Discussion of the barricade line item in the budget.  
· Discussion of racking for shelving units to put the bobcat bucket on with a cost of $358 and no shipping, other wise it would be $1358 including shipping.  
· Discussion of tools and trailers.  Discussion of electrical issues with the trailer and the necessity for a longer hitch for about $150.  
· Discussion of a new truck and not borrowing for it, but budgeting for it.  Discussion of the old truck needing new tires at $250 a piece.  The old truck needs to have an alignment, a new power steering pump for $1000, a new seat, a new floorboard and a new box.  An estimate of $40,000 for a new truck with an 11 ft. box and $6,500 for a new snow plow for a total of $54,500 for a complete truck.  If a new truck is purchased the little Chevy will be kept and out of snow plow service.  A price quote for a big plow truck is $140,000.  The village’s truck is still good and a new truck is not economically feasible.  The village could buy a used truck.  
· Discussion of the chemical room which can be built in house.  
· Discussion of a hydraulic breaker off of wish list.  Want to get rid of air compressor.
· Discussion of street sweeper working well, but a new water pump would cost $1000 not including labor.  
· Discussion of borrowing for items vs. saving long term and capital planning for the CIP by the Public Works Committee.  
· Discussion of truck radios vs. cell phones and the use of radios during snow plowing.
· Discussion of lights or camera on the basketball court at Community Park.
· Discussion of light pole to be placed at the old shoe box building.
· Discussion of mowing grass, the time it takes to travel from one site to the next and the documentation of the times to calculate work time.  
11. Any other informational items to be brought before this committee – None.
12. Set next public works committee meeting date – October 18, 2010
13. Adjournment – Motion to adjourn by J. Coyle, seconded by T. Esser.  
PROOF OF POSTING:   A copy of the notice was delivered on September 24, 2010 to the following:   by fax to the News Sickle Arrow, the official newspaper for the Village; posted at Black Earth Municipal Building, Black Earth Village Web Page, by fax for posting to the Black Earth State Bank and posted at the Black Earth Post Office. 

Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice, all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and service.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563 ext 222 or 1210 Mills Street, Black Earth, Wisconsin, or by fax at 608-767-2064.

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

· Items on the agenda may result in a recommendation for action to the full Village Board.

Public Works and Utility Services Committee Members:  James Coyle, Justine Myers and chair Troy Esser 






