
MINUTES
for 
VILLAGE OF BLACK EARTH VILLAGE BOARD MEETING
Wednesday, August 3, 2011 at 6:30 p.m. at the Black Earth Municipal Building, 1210 Mills St.  
Call to Order the Village Board by Village President
Recitation of Pledge of Allegiance

1) Confirmation of Quorum and Roll Call of Members of the Village Board – J. Myers and T. Esser not present, absences excused.
2) Confirmation of Public Notice and Compliance with Open Meetings Laws
3) Public Comment on Items Not on the Agenda (Limit 3 minutes per person.) – None.
4) Discussion/action/presentation on Cell Phone Tower by Robert Stapleton of National Wireless and Representation by AT&T – Robert Stapleton discussing the studies done by AT&T, the RF study and the coverage of the area.  Discussion of the signal and lack of coverage, as well as the difference in frequency AT&T has to cover.  Discussion of not going to have an adverse affect and in compliance with safety standards.  Discussion of the lease agreement and terms of the contract.  Discussion of the comments by appraisers with cell phone towers affecting communities.  Discussion of passive cell phone towers while development is active.  Affects properties next to tower, but not affected away from the tower.  Affects of cell phone tower depends upon the area and what is placed near the tower.  After a few years and after some controversy the tower is viewed as a passive structure in the community.  No red light, no strobe light and no all night light at the Black Earth site.  Once the tower exceeds 200 feet, must have strobe lights and red lights all day and night.  If AT&T goes with higher tower, will forgo the monopole design and go to a self supporting base structure.
Pat Frey – Asked for an existing homes and property value study.  And asked if Robert Stapleton couldn’t find a study like that.  

R. Stapleton – He couldn’t find anything of this nature, but found commentary and went with that.  With this economy, no one is sure what affects what.  

Jim Layhee – Not a lot of people who do studies like these so there is not a lot of information out there.  

P. Frey – It is minimal but measurable.  Do we want to add that one small issue on a house lot in a subdivision that hasn’t sold any? 

R. Stapleton – Looking to go to a 250 ft to 275 ft tower in Community Park and that tower will stay lit 24 hours a day.  

P. Frey – Discussing that he would like to see a motion to uphold the Planning Commission report and allow a tower in Community Park.
Beth Marty – We need to get an opinion from the neighbors in that area too before it is built.

R. Stapleton – Discussing another situation in which flashing lights disturbed the people in the area.  Go to Community Park and it will be 100% visible and it will be a different structure with a 75ft by 75 ft footprint.  Another site would be in Community Park next to the creek.  Issues on flooding, lighting and the shelter being affected.  Don’t have a true independent appraiser before the Board tonight.  
B. Marty – Possibly looking at Community Park and looking at the footprint of the tower.  Get a visual of alternatives within the Tower Park

R. Stapleton – Can make the space as tight as possible with a 75ft by 75 ft footprint with the monopole it would be a smaller footprint.

P. Frey – The height of the tower with the elevation of the hill, could the tower be lower?

R. Stapleton – We have an opportunity to go somewhat lower than 190 ft for the tower.  Trying to meet the coverage and the costs.

J. Layhee – Looking at negotiating and compromising for the network.  Need to keep up with capacity.

R. Stapleton – Discussion of Dane County and their need for towers for the emergency communication system.

P. Frey – Are you involved in the Cross Plains tower above the fire station?
R. Stapleton – We are looking at a tower along Hwy P in the town of Cross Plains.

K. Karbusicky – He is uneasy about the Community Park site more so that the Tower site.  Whims of the FAA for the lights, two subdivisions struggling, money received is a small amount of tax money for built lots, should have tower sites outside of the Village, don’t rush into a decision and would encourage a no vote.
Sandra Pujanauski – Having a hard time believing anything being said.  The light will be on no matter what they say.  Do something with businesses and improve downtown.  

Mary Hall – Revenue from tower is not that much, tax revenue is more.  Height of tower is an issue.
Eric Ripp – Think about inconsistencies in stories.  Is the Village in financial crisis, he doesn’t think so.

Tara Coyle – She put together a petition for the cell phone tower.  Emergencies and cell phone reception are to be thought about.
E. Ripp – Important to have cell phone coverage can have alternatives.

Scott Hall – Discussion of the petition and doesn’t want the tower in his back yard.  No requirement right now, but can change lighting.

Mark Kiether – Reading a speech.

M. Hall – Is it solely an AT&T service?

R. Stapleton – Yes it is an AT&T service, discussing working with the board and compromising on a few issues.  Discussion of FAA lighting rule changes and studies being done.  

Pat Troge – The Village does not have a full board and no legal response to the contract and if the Village Attorney is qualified.  No action that he can see.  Photo simulations of the Community Park site that are requested by Beth Marty.  

R. Stapleton – Looking for guidance on where to and not to build.  Flood plain issues and health issues.  Photo mockup, public leaning to the area, FAA airspace study of lighting the tower.
5) Discussion/action/presentation by Ms. Vasquez of North West Dane Senior Services – Presentation of demographics affecting Black Earth.  Discussion of issues affecting seniors in the municipality.  Discussion of an increase in funding for NWDSS.  A question of if another municipality that has not contributed in the past will contribute.  Came away not with a no, but with an ambiguous answer.
6) Discussion/action on Village Board Minutes from the July 6, 2011 Village Board Meeting – Motion to approve the minutes of the July 6 Village Board Meeting by P. Frey, seconded by R. Bratton.  Motion carries.
7) Discussion/action on Budget Timeline for 2012 Village Budget – Discussion of the budget and issues related to the Governor’s Budget.  There will be $34,000 worth of cuts to the Village Budget due to the state budget cuts.
8) Discussion/action on Public Amusements and Amplifying Devices Application for Field Days Committee and the Shack/Sharon’s Enterprises LLC – Motion to approve the Public Amusements and Amplifying Devices application for the Field Days Committee and the Shack/Sharon’s Enterprises by R. Bratton and seconded by P. Frey.  Motion carries.
9) Discussion/action on Street Use Application by Beth Marty of the Field Days Committee – Motion to approve the Street Use Application by the Field Days Committee by P. Frey and seconded by J. Coyle.  Motion carries.
10) Discussion/action on Temporary Class “B”/”Class B” Retailer’s License Application for Black Earth Field Days – Motion to approve the Temporary Class “B”/”Class B” Retailer’s License application by the Black Earth Field Days Committee by P. Troge and seconded by R. Bratton.  Motion carries.
11) Discussion/action on Liquor License/Operator’s License Application by Donna Hering – Motion to approve the Liquor License/Operator’s License application by Donna Hering by R. Bratton and seconded by P. Frey.  Motion carries. 
12) Discussion/action on Committee Reports

12.1
Vanguard Commission (Pat Troge) – A new person was hired, approved relationship between RESCO and Vanguard, tree trimming quotes.  Discussion of the Co-Op and the value of membership.  Next meeting August 16th at 6:30pm.  
12.2
Black Earth Fire District (Pat Troge) – Finance meeting tomorrow, new truck air conditioner didn’t work, but it is under warranty, pump operator classes, old truck sold for $45,000.  Proposal that the money from the sale of the truck should be locked into a cd and wait until the purchase of the next truck.  Other loans to pay off?  None.  Next meeting September 1st at 7pm.
12.3
Good Neighbor Committee (Pat Troge) – Nothing to report.
12.4
Dane-Iowa Wastewater Commission (Pat Frey) – Next meeting August 18th.  Paid bills, standard policy for charging users, replaced gas detector, 2010-2011 audit letter returned to Johnson Block with recommendations, no discharge violations.
12.5   
EMS Committee Report (Justine Myers) – No report.
12.6
Police Committee Report (Pat Troge) – Policy as far as operator’s license, mirror Madison’s policy and require alcohol awareness card.  Speed board grants and the Office of Justice Assistance.  Summer Rec program going well.
12.7   
Library Committee Report (James Coyle) – Having a good turnout for programs, paid bills and approved minutes.
12.8
Public Works Committee Report (Justine Myers) – Discussion of budgeting for painting curbs and cross walks.
a)  Snow and Ice Removal Contract – Discussion of contract and fine tuning it to come back to the Village Board.
b)  Chipper Box – Discussion of box and costs for new, can retrofit existing box, get quotes and recommendation from the Public Works Committee.
c)  Street Sweeper – Discussion of costs with new and used.  New truck mounted system costs.  Kleen Sweep estimates.  Get the one we have in operating condition.  Next meeting August 23rd.
12.9
Plan Commission Report (Pat Frey) – Discussion of a Conditional Use Permit request for chickens and a chicken coop that was rescinded.
12.10
IT Committee Report (Pat Frey) – None.
12.11
Parks Committee Report (Beth Marty) – August 17th is the next meeting.
13)  Discussion/action on Invoices – Motion to approve the invoices by P. Frey and seconded by R. Bratton.  Motion carries.
14)  Discussion/action on Setting a Personnel Committee Meeting Time and Day – Discussion of reviews.  
15)  Discussion/action on Resolution 08-03-11 to Adopt Municipal Ward Plan – Motion to approve Resolution 08-03-11 to adopt a municipal ward plan by R. Bratton and seconded by P. Troge.  Motion carries.
15) Old or new business (to be discussed but not voted upon) – Discussion of Black Earth Meats.  Discussion of mowing alongside the Old Bank Building, the tan house on Mills Street and the Frey Building on Hwy 14.  Discussion of police coverage for the Black Earth Field Days.
16) Next Village Board Meeting September 6, 2011
17) Adjournment of Village Board Meeting @ 8:50pm.  Motion by P. Frey, seconded by R. Bratton.
PROOF OF POSTING:   A copy of the notice was delivered 7/29/2011 to the following:  faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office and faxed for posting to the Black Earth State Bank.  
Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563, ext 224 or 1210 Mills Street., Black Earth, Wisconsin, or by fax at 608-767-2064. 

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

Village Board Members:  Pat Troge (Village President), Renee Bratton, James Coyle, Troy Esser, Pat Frey, Beth Marty, and Justine Myers.

