MINUTES
for 
VILLAGE OF BLACK EARTH VILLAGE BOARD MEETING AND PUBLIC HEARING
Tuesday, December 6, 2011 at 6:00 p.m. at the Black Earth Municipal Building, 1210 Mills St.  
Call to Order the Village Board by Village President
Recitation of Pledge of Allegiance

1) Confirmation of Quorum and Roll Call of Members of the Village Board
2) Confirmation of Public Notice and Compliance with Open Meetings Laws
3) Public Comment on Items Not on the Agenda (Limit 3 minutes per person.) – Noreen Oscar, East Street.  Discussing the village newsletter and ordinances referred to in the newsletter.  Questions regarding a snow emergency and having vehicles off of the road.  Discussing Ordinance 255.21.  
4) Open Public Hearing on 2012 Budget – Discussion of the sidewalk fund and specific line items.  Also discussed issues with the funds for DaneCom, mill rate and overall budget levels.
5) Close Public Hearing on 2012 Budget – Motion to pass the 2012 Village of Black Earth Budget as is by P. Troge and seconded by P. Frey.  Motion carries.
Motion to go to agenda item #9 by P. Troge and seconded by T. Esser.  Motion carries.

6) Discussion/action/Presentation by Ehlers and Associates on Bonding Ability of the Village for Future Road Projects – Discussion of forecasted equalized value for the village.  Discussion of the existing General Obligation debt the village has accrued.  Discussion of the debt, tax levy and equalized value tax base.  Discussion of the debt limit calculations and planning estimates.
7) Discussion/action on Cell Phone Tower Project – Tabled until next month January 3rd.
8) Discussion/action on Lighting for the Honor Wall – Discussion of lighting work and Vanguard working with the Veterans Group.  Discussion of photo eyes or if the lights will be timed.
9) Discussion/action on Committee Reports

9.1
Vanguard Commission (Pat Troge) – Holiday decorations are up, new employee starting soon, substation work to complete.  Next meeting December 20th at 6:30pm in Mazomanie.  Discussion of residency requirements for the head of Vanguard.
9.2
Black Earth Fire District (Pat Troge) – Discussion of financials, sale of old truck for future purchase of other vehicles.  Foundation work needs to be done, Squad 5 picture is in a calendar.  Upcoming nominations.  Next meeting January 11, 2011 at 7pm.
9.3
Good Neighbor Committee (Pat Troge) – Interfered with village meetings, looking for citizen volunteers.
9.4
Dane-Iowa Wastewater Commission (Pat Frey) – Talked about 2010 -2011 audit, discussion of investment funds on reserve for the Clean Water Fund.  True up figures given to Steph.  $47,000 credit true up to be placed in debt fund.  Next meeting December 15th at 6:30pm.  Questions asked to Trustee Frey about the Faga Project in Mazomanie and the impact on the DCWWTF.  The Commission has not received any detailed information from the Village of Mazomanie yet so there can be no determination on the impact.  The plant is capable of handling an increase of about 40% to 45% before requiring expansion.
9.5   
EMS Committee Report (Beth Marty) – Standard operating procedures, financial information, elected new officers.  Next meeting January 12th at 6:30pm.
9.6
Police Committee Report (Pat Troge) – Discussion of speed reduction at hwy 78 near Red Hawk.  Plaque given to local businesses that donate for shop with a cop.  Discussion of pet limit, grant information for speed signs.  Gun ordinance and operator’s license.  Next meeting January 24th at 6pm.
9.7   
Library Committee Report (James Coyle) – Approved minutes and bills.  Computer desk will be used for now and will wait for different book cases.

9.8
Public Works Committee Report (Troy Esser) – Next meeting December 14th at 6:30pm.
9.9
Plan Commission Report (Pat Frey) – No meeting.
9.10
IT Committee Report (Pat Frey) – No meeting.
9.11
Parks Committee Report (Beth Marty) – No meeting.  Next meeting December 21st at 6pm.
10)  Discussion/action on Invoices – Discussion of invoices from CT Labratories, water testing is within limits to all levels.
Motion to approve invoices as presented by T. Esser and seconded by R. Bratton.  Motion carries.
11)  Discussion/action on Minutes from November 1, 2011 Village Board meeting and November 16, 2011 Village Board/Personnel Committee meeting. – Motion to approve the minutes by P. Frey and seconded by T. Esser.  Motion carries.
12)  Discussion/action on 5% Reimbursement to Non-Union Employees for the 5.8% WRS Payment Increase – Motion to approve a special 5% reimbursement compensation to non-union employees for October 2011 by P. Frey and seconded by P. Troge.  Motion carries.

Motion for a quarterly review of the 5% reimbursement for 2012 by P. Frey and seconded by R. Bratton.  Motion carries.   
13) Old or new business (to be discussed but not voted upon) – Pat Troge wishes everyone a Merry Christmas and a Happy New Year.
14) Next Village Board Meeting January 3, 2012
15) Adjournment of Village Board Meeting @ 7:05pm
PROOF OF POSTING:   A copy of the notice was delivered 12/1/2011 to the following:  faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  
Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563, ext 224 or 1210 Mills Street., Black Earth, Wisconsin, or by fax at 608-767-2064. 

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

Village Board Members:  Pat Troge (Village President), Renee Bratton, James Coyle, Troy Esser, Pat Frey and Beth Marty.

