MINUTES 
for 
VILLAGE OF BLACK EARTH VILLAGE BOARD MEETING AND PUBLIC HEARING
Tuesday, March 1, 2011 at 6:30 p.m. at the Black Earth Municipal Building, 1210 Mills St.  
Call to Order the Village Board by Village President
Recitation of Pledge of Allegiance

1) Confirmation of Quorum and Roll Call of Members of the Village Board
2) Confirmation of Public Notice and Compliance with Open Meetings Laws
3) Presentation by Crescent Electric on Energy Savings Plan for the Village Municipal Building – Beau Lane of Crescent Electric giving a proposal on energy savings for the Municipal Building.  Discussion of watt savings.  Discussion of the difference between old and new bulbs, costs of those bulbs and the cost savings for the Village.  Discussion on the Focus on Energy program and the application process for funds for energy conservation.  Discussion of return on investment for the Village.  Discussion of state and federal rules phasing out current fixtures and lamps.  Discussion of bulbs and ballasts and using new bulbs with old ballasts.  
4) Presentation by Dan Ramsey on Economic Development Plans for the Village of Black Earth – Dan Ramsey discussing economic development, economies of scale as well as the strengths and opportunities for the Village.  Discussion of fiscal notes and cash availability.  Discussion of the economic development process.  Discussion of the hurdles to impede economic development.  
5) Discussion/action on Black Earth Meats Parking Request – Discussion of current parking policy.  Discussion of concerns and issues by Mr. Handle, Mr. Allen and Mr. Hanson.  Discussion of trailers and traffic in the area.  Discussion of the business growing.  Discussion of parking on side streets.  Discussion of the process and negotiations about the parking situation.  Discussion of meeting with the owners of Black Earth Meats and creating a staging area that would reduce traffic congestion.  
6) Discussion/action on approval of Village Board Minutes from February 2, 2011 – Motion to approve the Village Board Minutes from February 2, 2011 by R. Bratton, seconded by J. Myers.  Motion carries.
7) Public Comment (Limit 3 minutes per person.) – None.
8) Discussion/action on Committee Reports

8.1
Vanguard Commission (Pat Troge) – Transformer record keeping needs to be done, WPNL to sign blanket agreement for times of disasters.  Accounting firm for Vanguard suggests $30,000 should be in place for unexpected expenditures.  Funds will be returned to Black Earth.  Next meeting March 15, 2011 at 6:30pm.
8.2
Black Earth Fire District (Pat Troge) – No meeting.  Next meeting is March 3, 2011 at 7pm.
8.3
Good Neighbor Committee (Pat Troge) – No meeting.

8.4
Dane-Iowa Wastewater Commission (Pat Frey) – P. Frey report is in the packet.
8.5   
EMS Committee Report (Justine Myers) – No meeting.  Next meeting is March 10, 2011 at 6:30 pm.
8.6
Police Committee Report (Pat Troge) – Discussion of snow removal issues.  Discussion of the summer rec program and that the schedule will be in the Village office and posted on the web site and in the newspaper.  Next meeting April 12, 2011 at 6pm.    

8.7   
Library Committee Report (Pat Frey) – P. Frey report is in the packet.

8.8
Public Works Committee Report (Troy Esser) – Discussion of sidewalk snow and ice removal ordinance in regards to Ripp Meadows.  Discussion of Public Works to put together a plan on polices.  Discussion of an agreement with lot owners for a fee.  Discussion of plowing snow.  Discussion of policies and ordinances and working with developers.  Discussion of Public Works doing the plowing.  Discussion of finishing the sidewalk on Center Street.  Discussion of internal procedures for snow/ice removal.  Discussion of old Public Works truck on the bidding web site.  Discussion of chip sealing parking lot.  Next meeting March 21, 2011 at 6pm.
8.9
Plan Commission Report (Pat Frey) – No meeting.  Next meeting will be March 22, 2011 at 6:30pm.
8.10
IT Committee Report (Pat Frey) – No meeting.  
8.11
Parks Committee Report (Beth Marty) – No meeting.  
9)  Discussion/action on Invoices – Discussion of past invoices and payments.  Discussion of Red Hawk invoices.  Discussion of car wax purchase.  Motion to approve the invoices for this month by J. Myers, seconded by B. Marty.  Motion carries.
10)  Discussion/action on Operator’s License for Rachel Kahl – Motion to approve the Operator’s License for Rachel Kahl dependent upon her signing the application and having it notarized by R. Bratton, seconded by T. Esser.  Motion carries.
11) Old or new business
a.)  Update on Public Works Truck – Discussion of the old truck and when the new truck would come in.  Discussion of the sale of the old truck.  


- Discussion of Field Days, August 12th through August 14th.



- Discussion of Concerts on the Park, June 21st through August 2nd.  



- Discussion of the City Wide Garage Sale, April 13th, 14th and 15th.



- Discussion of the Pancake Breakfast, April 17th.  
12) Next Village Board Meeting April 6, 2011 at 6:30pm.
13) Adjournment of Village Board Meeting at 7:44pm – Motion to adjourn by J. Myers and seconded by R. Bratton.
PROOF OF POSTING:   A copy of the notice was delivered 2/25/2011 to the following:  faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office and faxed for posting to the Black Earth State Bank.  
Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563, ext 224 or 1210 Mills Street., Black Earth, Wisconsin, or by fax at 608-767-2064. 

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

Village Board Members:  Pat Troge (Village President), Renee Bratton, James Coyle, Troy Esser, Pat Frey, Beth Marty, and Justine Myers.

