MINUTES
for 
VILLAGE OF BLACK EARTH VILLAGE BOARD MEETING
Tuesday, November 1, 2011 at 6:30 p.m. at the Black Earth Municipal Building, 1210 Mills St.  
Call to Order the Village Board by Village President
Recitation of Pledge of Allegiance

1) Confirmation of Quorum and Roll Call of Members of the Village Board – All present.
2) Confirmation of Public Notice and Compliance with Open Meetings Laws
3) Public Comment on Items Not on the Agenda (Limit 3 minutes per person.) – None.
4) Discussion/action/presentation by Wesco on Water and Electric Meters – Bill Amelse giving a presentation on electric and water meters.  Presented automated meter reading for Elster Meters.  Introduction and overview of the company.  Two way communication meters.  System and network overview.  Largest data band width.  Tower based systems are limited in bandwidth.  Discussion of range of the radio system.  It is 3,000 feet.  Hold up to 2,048 meters in the collector for the data.  Local area network.  Auto registration continues to build out.  WAN failure is reconfigured through the other system or net from another gate keeper.  Always a second way home.  Storage capability is a month and a half.  The repeater is placed on a pole to get length for the net.  Software in system sets up the net.  It costs less energy to operate because the meters are very efficient.  The meter spins both ways so it will calculate energy generation with sola and wind production.  Ability to turn off electricity from the office.  Failure rate is extremely low.  Discussion of Zigbee board and plug in.  All or nothing, no plug in ability.  Energy remote disconnect.  Discussion of mounting module for the water meter.  Discussion of purchasing meter head from the manufacturer to work with the electric meter and Elster equipment.  Discussion of leak detection and water module compatibility.  Make their own water meters.  Discussion of utility operational cost savings.    
5) Discussion/action on Zoning Change Approval for 1345 Blue Mounds Street – Discussion on zoning and changes to the property.  
Motion to approve zoning change at 1345 Blue Mounds Street by B. Marty and seconded by R. Bratton.  Motion carries.
6) Discussion/action on Snow Blower Purchase – Discussion of cost, labor cost and depreciation.  Discussion of trade in costs.  
Motion to approve $2,300 for the purchase of the snow blower by P. Troge and seconded by B. Marty.  Motion carries.

Use FEMA funds first then Public Works funds if there are leftover costs.  Discussion of FEMA funds.
7) Discussion/action on Committee Reports

7.1
Vanguard Commission (Pat Troge) – Discussion on lineperson leaving Vanguard for MG&E.  Currently an add out for a lineman.  Also part time administrative help to be considered.  Bills, safety training, and line design.  Next meeting is November 15th.
7.2
Black Earth Fire District (Pat Troge) – Next meeting November 3rd at 7pm.  Discussion of leaking in the foundation with the Fire Hall.
7.3
Good Neighbor Committee (Pat Troge) – Looking for a Village representative to be a 


convener at the meetings.  Next meeting November 16th.
7.4
Dane-Iowa Wastewater Commission (Pat Frey) – No discharge violations.  Johnson Block audit almost complete.  Policy changed to guide regarding discharge.  Repeater was going to go on the water tower at Mazomanie, but will be postponed until the spring.  Next meeting November 17th at 6:30pm.
7.5   
EMS Committee Report (Beth Marty) – Next meeting November 10th.
7.6
Police Committee Report (Pat Troge) – Next meeting November 22nd.  Discussion of concealed carry for municipal building.  Operator’s License discussion.  Discussion of news story in Black Earth and the police rec program for trick or treating.
7.7   
Library Committee Report (James Coyle) – Budget meeting, approve minutes and bills.  Discussion of a type of cable and partitioning of computers.
7.8
Public Works Committee Report (Troy Esser) – Next meeting November 2nd.  Discussion of having Ehlers and Associates to speak on bonding for street repair.
7.9
Plan Commission Report (Pat Frey) – Zoning change for 1345 Blue Mounds Street.
7.10
IT Committee Report (Pat Frey) – No meeting.
7.11
Parks Committee Report (Beth Marty) – November 11th is the dedication ceremony for the Vets Memorial in the park.
8)  Discussion/action on Invoices – Discussion of Port – o – potties at Community Park and when they will be removed.  Tony Danz responded that they have been removed on November 1st.  Discussion of heating bathroom for the dedication at the park.  Discussion of invoice number 10 the chipper box.  Discussion of painting the box.  
Motion to approve the invoices as presented by T. Esser and seconded by P. Frey.
9)  Discussion/action on Village Board Minutes from October 4, 2011 and the Budget Workshop Minutes from October 19, 2011 – Discussion of the minutes from October 4th.  Discussion of the section of the Village Ordinances.  Discussion of questions and wanting questions answered in the minutes.

Motion to approve October 4th and October 19th Village Board Minutes as amended by P. Troge and seconded by P. Frey.  Motion carries. 
10) Old or new business (to be discussed but not voted upon) – Discussion of lights along Mills Street.  Discussion of how good they look and that there have been mostly compliments regarding the project.  Discussion of photo eyes and poles.  Personnel meeting on Tuesday November 8th at 6:30pm.
11) Next Village Board Meeting December 6, 2011
12) Adjournment of Village Board Meeting @ 7:45pm by B. Marty and seconded by R. Bratton.
PROOF OF POSTING:   A copy of the notice was delivered 10/31/2011 to the following:  faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  
Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563, ext 224 or 1210 Mills Street., Black Earth, Wisconsin, or by fax at 608-767-2064. 

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

Village Board Members:  Pat Troge (Village President), Renee Bratton, James Coyle, Troy Esser, Pat Frey and Beth Marty.

