                       Village of Black Earth
1210 Mills St. * P.O. Box 347
BLACK EARTH, WI 53515




ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, February 24, 2015 	6:00 pm
Village Municipal Building Meeting Room



MINUTES
1. Call Meeting to Order/Roll Call: Chairman Pritchett called the meeting to order at 6:00 p.m.  Upon roll call present:  Miller, Turk, Parrell, Carlock, Pritchett were present.  Quorum present.  Shellie Benish, Administrator/Clerk/Treasurer and Pat Troge, Village President-altnernate and Vandewalle & Associates were present as well.  
2. Proof of Posting:  A copy of the notice was delivered to the following on 2/17/2016 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  Duly noticed
3. Appointment of replacement member:  Pritchett/Turk motioned to appoint Aaron Carlock as the citizen member to the Economic Development Committee.  Motion approved.
4. Economic Development Analysis & Opportunity draft review and discussion with Vandewalle & Associates:  Vandewalle & Associates recapped the story board and delivered overview; Discussed Frey property priorities; Reviewed Implementation Matrix.  
5. Discussion/Action on Implementation phase of Analysis & Opportunity plan:  Parrell/Pritchett motioned that Vandewalle & Associates proposal for management assistance scope and services, dates to be determined, for a budget not to exceed $42,000 be moved for acceptance by the Village Board.  Motion approved.  
6. CDBG grant update:  Bid package is ready with the exception of dropping in some information about the roof.  Bids should be ready to go out before the end of March and hope to open early April for the project to get started in spring.
7. Hwy. 14 property purchase update:  Financing has been secured.  Site assessment is done.  Title check is completed.  Waiting on the final bank documents.  May be able to close earlier than expected.  
8. Any Other Business That May Be Brought before the Board on future agendas:  None
9. Meeting Announcements:   Wednesday, March 30, 2016at 6:00 p.m.
10. Adjournment of Economic Development Committee Meeting:  Parrell/Pritchett motioned to adjourn the meeting at 7:20 p.m.  Motion approved.




Respectfully Submitted,



Shellie Benish, WCMC
Administrator/Clerk/Treasurer
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