                       Village of Black Earth
1210 Mills St. * P.O. Box 347
BLACK EARTH, WI 53515




ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, May 27, 2015 	6:30 pm
Village Municipal Hall: 1210 Mills St., Black Earth



MINUTES
1. [bookmark: _GoBack]Call Meeting to Order/Roll Call: Pritchett called meeting to order at 6:30 pm.  Upon roll call, those present: James Coyle, Walt Miller, Ted Pritchett, Tom Parrell, Dave Clason.  Shellie Benish, Clerk-Treasurer also present.  Absent:  JoAn Turk

2. Proof of Posting: A copy of the notice was delivered to the following on 5/21/2015 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch. CONFIRMED.

3. Discussion/Consideration of Appointment for Economic Development Committee Chair.  Parrell/Coyle motioned to appoint Ted Pritchett as committee Chair.  Motion approved.

4. Recruit 2 members to the committee:  Walt Miller, business member; Dave Clason, citizen member:
Coyle/Parrell motioned to approve Walt and Dave as new members to EDC.  Motion approved.

5. Discussion/Consideration of Branding and Marketing strategy: Presentation by Vandewalle & Associates, Scott Harrington, representative.  Scott Harrington gave a history of his time with Vandewalle and what they do for communities.  He asked each member and those in attendance a brief history of themselves and what they see in the community.  A power point presentation followed outlining a branding and marketing strategy that can be utilized in the community.  This strategy could be implemented in approximately 3-9 months depending on the involvement of the community and would include: Asset Inventory & Analysis, Opportunity Analysis, Vision & Strategic Framework and Implementation.  We would identify the future economic role in Black Earth, how we can grow responsibly between the streams, how we can utilize existing natural and manmade assets for future growth, what the role of the highway areas are and how can they drive growth, how our TIF district can be better utilized for growth as well.   Vandewalle would help connect us with developers and work up agreements with them for the community as well.  They don’t just leave after a plan is in place but help get it implemented.  They have been successful in communities such as Delavan, Lincoln – Illinois, Ripon and many others.  They are currently working with Mazomanie and Cross Plains as well.  Cost estimate for this plan is $35k.  Funding discussion occurred.  Benish asked if the Chamber or BED would be willing to cost participate. 

Paul Skalet present and spoke on behalf of BE Development.  They have been waiting to see what the Village does and would be willing to cost share the plan.

Ken and Adam Meigs present as general business owners.  Ken stated he is part of the Dane County BUILD committee and they have a grant opportunity that can help fund this as well.

Coyle inquired as to the success rate Vandewalle may have with grants.  70-80% success but it can be greater after an understanding of what goals the community has first.  Grants could offset cost of plan.

Parrell asked what our next steps are to get this going for the community.  Funding and a decision.  It is possible this is TIF eligible.  Shellie will check on.  Present to Village Board at next meeting.

6. Discussion/Consideration of business survey.  Survey is extensive but well done.  If the Village moves ahead working with Vandewalle, the need for this survey is obsolete as it will be covered through the plan.  Village has already had something similar done with the Comprehensive plan years prior.

7. Any Other Business That May Be Brought before the Board on future agendas: TIF and Comprehensive Plan

8. Meeting Announcements: Next EDC Meeting, June 24, 2015

9. Adjournment of Economic Development Committee Meeting: Parrell/Miller motioned to adjourn at 8:29 pm.  Motion approved.

Respectfully Submitted,


Shellie Benish, WCMC
Clerk-Treasurer

Economic Development Committee Members: Ted Pritchett, Tom Parrell, JoAn Turk, Walt Miller, Dave Clason.  Alternates: James Coyle, Pat Troge






