Black Earth Public Works & Utilities Committee
Thursday, January 14, 2016, 5:30 pm

Black Earth Municipal Building: 1210 Mills St., Black Earth, WI 53515
MINUTES
1. Call to Order by Tom Parrell, Committee Chair and Roll Call of Members of the Public Works Committee and Confirmation of Quorum: Chairman Parrell called the meeting to order at 5:30 pm.  Those present upon roll call: Miller, Pritchett, Parrell and Administrator, Benish.  Quorum present.
2. Confirmation of Public Notice and Compliance with Open Meetings Laws: Duly noticed.
3. Public Comment (3 minutes per person): No One present.
4. Discussion/Action regarding the December 14, 2015 Meeting Minutes: Miller/Pritchett moved to approve the minutes of the Dec. 14, 2015 meeting.  Motion approved.
5. Review 2015-2016 PW Budget: Reviewed.
6. Utility Budgets: Each utility budget for 2015 and 2016 was reviewed.  Water/Sewer & Electric.  An explanation of how to read the budgets and what they mean was given by Benish.  These will be reviewed on a monthly basis.
7. Review monthly work order report: A couple of outstanding items for Vanguard were noted to be completed yet.
8. Center St. Project discussion.

a. Involvement: Public Works Chair will be present at meetings with staff, engineer and Administrator to keep in the loop.  Avoiding issues from East St. project an important goal with this one.  Review of plans upcoming with engineer.
b. Water Valves: Discussion on whether we can replace faulty valves or contract out.  Look at contracting.
9. Review PW Equipment list and needs.

a. JD Mower and attachments: Parrell/Pritchett motioned to approve trade of the JD mower for equal.  Motion approved.  Discussion whether attachments fit from one model to another.
b. Snow plow hydraulics: Repaired at $6100 and running very well.  Discussion on PW crew and ability to do maintenance on trucks.
c. Paint Sprayer: Contact contractor for obtaining a written quote.
d. Wing kit: Plan this for 2017 budget.  2016 budget already established.  $600 piece of equipment.
e. Truck Warranty: Parrell/Miller motioned to approve Premium Care extended warranty package for the F550 Diesel Truck at a price not to exceed the $3850 quoted.  Best deal of the 3 packages offered.  Find out if that is based on hours or mileage before signing off on.  If mileage proceed.
10. Other items for future agenda discussions: Quarterly reviews for PW staff.
11. Set next public works committee meeting date: Monday, February 22, 2016 at 5:30 pm.
12.  Adjournment: Miller/Pritchett moved to adjourn at 7:07 p.m.  Motion approved.

Respectfully Submitted,

Shellie Benish, WCMC


Administrator

Public Works and Utility Services Committee Members:  Tom Parrell, Walt Miller, Ted Pritchett  
