Black Earth Public Works & Utilities Committee
Monday, March 28, 2016, 5:30 pm

Black Earth Municipal Building Office: 1210 Mills St., Black Earth, WI 53515
MINUTES
1. Call to Order by Tom Parrell, Committee Chair and Roll Call of Members of the Public Works Committee and Confirmation of Quorum:  Meeting was called to order by Chair Parrell at 5:30 pm.  Upon roll call present: Parrell, Pritchett and Miller.
2. Confirmation of Public Notice and Compliance with Open Meetings Laws. Noticed
3. Public Comment (3 minutes per person) None
4. Discussion/Action regarding the February 22, 2016 Meeting Minutes: Miller/Pritchett motioned to approve the minutes from Feb. 22, 2016.  Motion approved.
5. Review 2016 PW & Utility Budgets: Parrell/Pritchett motioned to table until after presentation by Stoikes.  Motion approved.  Reviewed
6. Vanguard Electric Utility plan for 2016.  Presented by Don Stoikes, Interim Superintendent:  Don present to discuss project list presented for electrical in 2016.  Center St. electrical proposal; KP feed is in bad shape but can be done in stages; Temporary power in case of a shortage should be looked at, cost is approximately $73k; Tree trimming needs to get done; Stoikes is planning a simplified training in Mazomanie on electrical that he could also present to PW here in Black Earth if interested; GIS mapping of electrical needs to get done.  A unit cost $7-11k and the mapping would be an additional $2400; Policy book is being updated; testing of substation needs to get done for about $2100.
7. Center St. project updates. Bid opening will be Thursday at 2:00 pm.  Phasing of the project still needs discussion at the Village Board level after bids opened.
8. Discussion/Action on Park projects for Public Works.  Troy Esser present from Park Committee to discuss.  Parks committee has asked if Public Works can assist on several key items for updating our parks this year.  Discussion on resources and Center Street project concerns.
a. JB Field: fence; net, infield, concession stand:  Recommend Parks look at hiring this out.
b. Village park sign installation: Crew can install.  Need location from Parks committee on where.
c. Sunny Field Park sidewalk Installation: Need quotes on all sidewalks.  Need to determine if Sunny field pad will be actual 8’ and if sidewalk should be added around it.
d. Tennis Court/Basketball court repairs: Tabling this as Parks committee is expecting an additional quote yet.
e. Ripp Park Playground installation: Parks looking for whatever can be done with this.  Bid from Gerber does include installation of the equipment.  Need excavation, landscaping and possible sidewalk here too.  Storm water pond concerns.  Excavation by others. PW crew can work up a landscape plan. 
f. Ball Diamond Crew replacement: Barsness retired.  PW can do until we find another crew member to assist us.  Will keep looking in to this.
9. Discussion/Action on Public Works project list for 2016. New list has begun.  This will be a work in progress and updated monthly.  This list will detail out items for the year and scheduling for organization and planning.  CMOM requirement from the DNR on our lift stations needed by this fall.  This is a mandated safety plan that Town and Country Engineering would need to assist us in putting together.  First time requirement from the DNR; mower trailer discussed and Village can purchase one for $500 approximately – budgeted equipment expense; curb painting – Jack’s bid in and can get the Village finished within budget or slightly under this year.  Discussion on doing ½ the Village yearly with Jack and keeping our painting unit.  His bid includes the paint and all the labor;  Tony got the CCR annual report in way ahead of schedule.
10. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. (PW employee annual review assessments) (Roll call vote) Pritchett/Miller moved to enter into closed session at 7:28 p.m.  Roll Call taken
11. Consideration/motion to arise from closed session.  Parrell/Miller moved to arise from closed session at 8:34 pm
12. Consideration/motion on action from closed session.  Parrell/Miller motioned to approve wage adjustments and recommend to the Village board as discussed in Closed Session for Public Works.  Motion approved.
13. Other items for future agenda discussions. Equipment discussion on next agenda as a place holder.
14. Set next public works committee meeting date: Monday, April 18th, 2016
15.  Adjournment. Pritchett/Miller motioned to adjourn at 8:38 p.m.  Motion approved.
Respectfully Submitted,

Shellie Benish, WCMC

Administrator/Clerk/Treasurer

Public Works and Utility Services Committee Members:  Tom Parrell, Walt Miller, Ted Pritchett  
