VILLAGE OF BLACK EARTH - VILLAGE BOARD MEETING

Black Earth Municipal Building, 1210 Mills St.


Monday, January 11, 2016  6:30 p.m.
MINUTES
1.  Call Public Hearing to Order/Roll Call:  Village Board President Pat Troge called the meeting to order at 6:30 pm.  Those in attendance upon roll call:  Pritchett, Coyle, Miller, Troge, Parrell, Esser, Turk.  Quorum present.  Also present: Shellie Benish, Administrator/Clerk/Treasurer, Dawn Gunderson, William Cole, and Brian Berquist
2. Pledge of Allegiance: Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 1/8/2016 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch

4.  Introduction of Dane County Supervisor, Nikole Jones.  Tabled until February.

5.  Presentation from Ehler’s & Associates as it relates to financing Center St. project.  Dawn Gunderson-Schiel presenter.  Dawn Gunderson presented a couple of options of financing as it relates to the Center St. project and other borrowing.  She explained the difference between borrowing all as a General Obligation debt versus using grant dollars and DNR loans available for our use.
6.  Consideration/motion to enter into closed session pursuant to Wis. Stats. secs. 19.85(1) –e: Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session. Esser/Miller motioned to enter into closed session at 6:54 p.m.  Roll call vote:  Pritchett, Coyle, Miller, Troge, Parrell, Esser, Turk.  Motion passes unanimously.
7.  Consideration/motion to arise from closed session.  Parrell/Coyle motioned to arise from closed session at 7:35 p.m.  Motion passes.
8.  Consideration/motion on action, if necessary, from closed session.  Parrell/Miller motioned that the Village of Black Earth acquires the Frey property under the terms of the current offer to purchase, with the exception that the closing date be moved to March 31, 2016. Roll Call vote:  Turk-yes, Esser-yes, Parrell-yes, Troge-yes, Miller-yes, Coyle-no, Pritchett-yes.  Motion passes with a 6-1 vote. 
9.  Discussion/Motion on Center St. Project.  Troge/Miller motioned to move forward with the Center Street project up to the completion of the entire project, as well as utilizing option two of the financing analysis that was provided by Ehler’s & Associates.  Roll Call vote:  Turk-no, Esser-yes, Parrell-yes, Troge-yes, Miller-yes, Coyle-yes, Pritchett-yes.  Motion passes with a 6-1 vote.
10.  Discussion/Motion on LRIP Grant funds.  Parrell/Esser motioned to move the East Street LRIP funds to the Center Street project.  Motion passes.
11.  Discussion/Motion on Resolution #2016-01 Reserving 2015 Carry over funds to 2016.  Parrell/Turk motioned to approve Resolution #2016-01 Reserving 2015 Carry over funds to 2016, with the exception that the Parks and Crossing Guard wages get moved back to the General Fund.  Motion passes.
12.  Discussion/action on Committee Reports:
a. Vanguard Commission (Pat Troge):  Ralph Vernig resigned.  Next meeting scheduled January 19, 2016 at 6:30 p.m. in Mazomanie.
b. Black Earth Fire District (Pat Troge):  Did not meet in December.  Next meeting scheduled January 14, 2016 at 6:30 p.m.
c. Dane-Iowa Wastewater Commission (Troy Esser):  Last met December 17, 2015.  2014-2015 Audit approved; bills paid; financial statements approved; no violations.  Next meeting scheduled January 21, 2016 at 6:30 p.m.
d. EMS Committee Report (JoAn Turk):  Did not meet in December.  Next meeting scheduled January 14, 2016 at 6:30 p.m.
e. Police Committee Report (James Coyle):  Did not meet in December.  Next meeting scheduled January 20, 2016 at 5:30 p.m.
f. Library Committee Report (Ted Pritchett):  Last met December 15, 2015.  Paid bills; 2015 budget discussion.  Next meeting scheduled January 19, 2016 at 7:00 p.m.
g. Public Works Committee Report (Tom Parrell):  Last met December 14, 2015.  Reviewed the budget; work order report; discussed trade-in value of the John Deere mower; plow truck is back; water valve replacement schedule discussed.  Next meeting scheduled January 14, 2016 at 5:30 p.m.
h. Plan Commission Report (Tom Parrell):  Did not meet in December.  Next meeting scheduled January 25, 2016.
i. Parks Committee Report (Troy Esser): Last met December 16, 2015.  Reviewed and discussed the Black Earth CORP; discussed plan for Ripp Meadow Park; discussed project list.  Next meeting scheduled January 20, 2016 at 6:00 p.m.
j. Economic Development Committee Report (Ted Pritchett): Did not meet in December.  Next meeting scheduled January 27, 2016 at 6:00 p.m.
13.  Administrator/Clerk Report: Updates:

· Sewer rate increase:  Per a conversation with Town & Country Engineering, it was discussed that the sewer rate should have been raised to $25.00 a number of years ago.  This was the sewer rate increase that was published.  However, the 5% increase that the Board approved would raise the rates to $21.50.  The board will need to decide on the exact amount of the sewer rate base increase. 
· Part time help:  Closed the application process as of Friday.  Twelve applications/resumes received.  Reviewing those now and will be setting up interviews in the next week.
· Electric billing audit:  Audit now complete by PSC.  Waiting for the final review findings.  We do know that our system had billing errors due to programming with regards to the demand and the limiter that is required by the PSC.  Expecting approximately a $3000 loss to the Electric Utility.
· Electric Rate Study:  PSC has asked to update the rate case to the most current twelve months.  This will be the third time we are updating this information for them.  
· Election Update:  GAB system change from SVRS to WisVote.  Setting up election training on February 3rd with the Village of Mazomanie, Town of Vermont and the Town of Black Earth.  Three seats up:  two incumbents filed papers and one new candidate filed as well.
· Tax Collections:  We saw 47% collected as of December 31, 2015.  Taxes did go down, with the result that there are a lot of refund checks that will need to be sent out.  Settlement checks are being prepared.
14.  Discussion/Action Treasurer’s Reports November, 2015:  Parrell/Esser motioned to approve the Treasurer’s Report.  Motion passes 6-1. Coyle voted no.


15.  Discussion/information/action regarding Village Board minutes: Esser/Miller motioned to approve the December 1, 2015 Village Board meeting minutes.  Motion passes.  
k. Village Board Meeting December 1, 2015

16.  Discussion/action on Invoices to be paid.  Troge/Parrell motioned to approve the Invoices to be paid.  Motion passes.  
17.  Any Other Business That May Be Brought before the Board on future agendas:  Sewer rate base increase.
18.  Meeting Announcements:  Village Board Meeting, February 2, 2016 at 6:00 p.m., with one hour being used to discuss the Center Street project.
19.  Adjournment of Village Board Meeting.  Esser/Parrell motioned to adjourn the Village Board meeting at 8:56 p.m.  Motion passes 
Respectfully Submitted
Shellie Benish, WCMC

Administrator/Clerk/Treasurer









