VILLAGE OF BLACK EARTH - VILLAGE BOARD MEETING

Black Earth Municipal Building, 1210 Mills St.


Tuesday, August 4th, 2015   6:30 p.m.
MINUTES
1.  Call Public Hearing to Order/Roll Call:  Village Board President Pat Troge called the meeting to order at 6:30 pm.  Those in attendance upon roll call:  Pritchett, Coyle, Troge, Parrell, Esser, Turk.  Miller-absent.  Quorum is present.  Also present: Shellie Benish, Clerk/Treasurer
2. Pledge of Allegiance: Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 7/31/2015 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.
4.  Discussion on Joint Municipal Court Bond Schedule, Municipal Judge Isaiah Crowe presenting:  Municipal Judge Crowe was present to discuss changes to the current bond schedule.  Black Earth hasn’t had changes to its structure since 2005.  They are now brought up to date and mirror Village of Mazomanie to make it a bit easier to deal with at the court level.  The Bond schedule reflects first and second offense rates depending on the ordinance violation.
5.  Discussion/Action on Guide for Village of Black Earth Board members.  Troge/Esser motioned to adopt the Guide for Village of Black Earth Board members as presented with the corrections that were noted.  Motion passes.  6.  Discussion/Action on TIF Application request: Jonathon & Lori Abing, Black Earth Lanes.  
a. Sign/Façade:  Plan Commission approved the proposed construction with the suggestion that brick be used instead of stone.  Economic Development approved with stipulation that funding be determined by the Village Board.  Troge/Parrell Motioned to approve the sign/façade TIF application for Jonathan & Lori Abing, Black Earth Lanes with the grant amount of $2000 in matching funds and the remainder of $6500 in a forgivable loan, with the stipulation of Tracy Johnson’s approval of the plans and their choice of either brick or stone.  Motion passes.  
b. Code Compliance:  Parrell/Turk motioned to approve the request for $1100 in a forgivable loan for replacement of the shingle roof with a metal roof.  Motion passes.  
7.  Discussion/Action on sewer rate increase.  Research borrowing between funds; run more options between the proposed 3 options presented.  Bring back to next meeting.  
8.  Discussion/Action on request from Wisconsin Heights Youth Softball and Baseball program for financial assistance - new batting cage system for the Mazomanie Lions Park.  Troge/Pritchett motioned to reject the request from Wisconsin Heights Youth Softball and Baseball program for financial assistance on a new batting cage system for the Mazomanie Lions Park.  Motion passes.  Turk- No vote.  Board requests correspondence be sent as to the decision.
9.  Discussion on donation to Make A Wish Foundation recipient.  Pat Troge will personally donate $100 on behalf of the Village Board.  No action from the Village Board.
10.  Discussion/Action on Ordinance Enforcement Policy & Procedures. Village ordinances state enforcement procedures.  Village attorney recommends that we define the policy and procedures so that trustees and staff can be clear with concerns that come in.  All complaints should come in to the Clerk/Treasurer for processing properly.
11.  Committee Reports:
a. Vanguard Commission (Pat Troge): Last meeting 7/22/2015 at 6:30 pm.in Mazomanie. Financial report; new transformers in place; storm damage especially in the rural areas; Premier work; new locator discussed; GPS discussions;   Next meeting 8/19/2015 at 6:30 pm in Black Earth.  
b. Black Earth Fire District (Pat Troge):  No meeting.  Fire budget meeting held.  0% increase.  Next meeting 9/3/2015 at 6:30 pm.
c. Dane-Iowa Wastewater Commission (Troy Esser): Last meeting 7/23/2015.  Change of positions; bills paid; no violations; approval of Compliance Maintenance Resolution; replacement fund discussed.  Next meeting 8/20/2015 at 6:30 pm.
d. EMS Committee (JoAn Turk):  Last meeting 7/9/2015.  Approved expenditures; looked at financial report especially with regards to a new ambulance; sinking fund being set up.  Next meeting 9/11/2015 at 6:30 pm.
e. Police Committee (James Coyle):  Last meeting 7/15/2015.  Summer recreation fund; new officer hired; speed boards discussed; court fees; discussion about a Facebook page for the police; passing zone on Hwy 78.  Next meeting 9/16/2015 at 5:30 pm.
f. Library Committee (Ted Pritchett): Last meeting 7/20/2015.  Friends of the Library did very well with pie auction; summer programs are being well attended.  Next meeting 8/26/2015 at 7:00 pm.  
g. Public Works Committee: (Tom Parrell):  Last meeting 8/3/2015.  Budget review; work orders reviewed; quarterly review.  Next meeting 8/25/2015 at 6:00 pm. 
h. Plan Commission (Tom Parrell):  Last meeting 7/20/2015.  Reader appointed chair; the bee and chicken ordinances reviewed; TIF applications. Next meeting not scheduled yet.  
i. IT Committee (Troy Esser):  None
j. Parks Committee (Troy Esser):  Last meeting 7/15/2015.  Bratton resigned so now have an open position; top ten list created. Currently Ripp Meadows at top of the list.  Next meeting 8/19/2015 at 6:00 pm.  
k. Economic Development (Ted Pritchett):  Last meeting 7/29/2015.  Aaron Carlock presentation; TIF applications; Ehler’s presentation.  Next meeting 8/13/2015 at 6:00 pm.  
12.  Clerk Report: Electric Rate Study has been submitted to the PSC.  It is expected to be a 6 month process on the PSC side at this time.  We are requesting a 23.79% increase; LRIP funds cannot be substituted for another project at this time.  It is only allowed to have one substitution which the Village submitted previously; Wisconsin Deferred Compensation program being offered to Village staff as a voluntary contribution by the employee.  A representative is scheduled to come in and discuss with staff later this month.
13.  Discussion/information/action regarding:

a. Village Board minutes: July 8, 2015. 
Parrell/Pritchett motioned to approve the July 8, 2015 Village Board minutes.  Motion passes.
14.  Discussion/Action on Village financials:  June Treasurer’s Report. 
Troge/Esser motioned to approve the June’s Treasurer’s Report.  Motion passes.  Coyle- No vote.
15.  Discussion/action on Invoices to be paid.  
Parrell/Esser motioned to approve the Invoices to be paid.  Motion passes.  
16.  Any Other Business That May Be Brought before the Board on future agendas: Budget preparations; Public Works Director; Procedure form for ordinance enforcement.
17.  Meeting Announcements: Village Board Meeting, September 1, 2015 at 6:30 pm.
18.  Adjournment of Village Board Meeting.  
Esser/Parrell motioned to adjourn the Village Board Meeting at 8:41 pm.  Motion passes.
Respectfully Submitted
Suzann Wiegele   Deputy Clerk









