VILLAGE OF BLACK EARTH - VILLAGE BOARD MEETING

Black Earth Municipal Building, 1210 Mills St.


Thursday, February 4, 2016   6:00 p.m.
MINUTES
1.  Call Public Hearing to Order/Roll Call:  Village Board President Pat Troge called the meeting to order at 6:08 pm.  Those in attendance upon roll call:  Pritchett, Coyle, Troge, Parrell, Turk.  Miller and Esser absent.  Quorum present.  Also present: Shellie Benish, Administrator/Clerk/Treasurer and Brian Berquist, Town & Country Engineering.
2. Pledge of Allegiance: Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 2/2/2016 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch

4.  Discussion/motion on Center St. Project: Town & Country Engineering – Brian Berquist.  Brian summarized plans.  Bidding to be done early March.  
           a. Construction Administration on Center St. to Town & Country Engineering.  Discussed construction   

        Administration contract.  Troge/Parrell motioned to table the construction administration contract on Center 
               Street until the March Village Board meeting.  Motion passes.
5.  Discussion/Motion on Resolution #2016-02 Borrowing $600,000 from State Fund Trust Loan for Purchase of property located at Hwy. 14. (Frey Holdings LLC).  This resolution is required as part of the application process for the State Fund Trust loan.  Troge/Pritchett motioned to approve Resolution #2016-02 for the borrowing of $600,000 from State Fund Trust Loan for purchase of property located at Hwy. 14.  Motion passes.
6.  Discussion/Motion on purchase of a Speed board and trailer.  Parrell/Coyle motioned to approve the purchase of Kustom Signals proposal for a Smart 650 Radar Speed Trailer at $6100.  Motion passes.
7.  Discussion/Motion on Sign Purchase for Sunnyfield Park.  Turk/Troge motioned to purchase three signs for the community parks, not to exceed $2229 from Dew Signs, with the revised sizing of 48x25x2.  Motion passes.
8.  Discussion/Motion on Sewer Rate, Base rate increase for residential meters 3/4 & 5/8th inch to $25.00.  Pritchett/Parrell motioned to approve the Sewer Rate, Base Rate for residential meters 3/4 & 5/8th inch to $25.00.  Motion passes 4-1.  Coyle voted no.
9.  Discussion/Motion on Applying for a Simplified Rate Increase – Water Utility with the PSC.  Troge/Parrell motioned to apply for a simplified rate increase of 3% on the Water Utility.  Motion passes.
10.  Discussion/action on Committee Reports:
a. Vanguard Commission (Pat Troge):  Special Vanguard Commission meeting held on February 3, 2016.  Temporary superintendent discussed for an administrative, consultant positon.  Offer made to a retired Alliant Energy supervisor.  Next meeting February 16, 2016 in Black Earth at 6:30 p.m.
b. Black Earth Fire District (Pat Troge):  James Coyle filled in for Pat Troge.  Reviewed and approved the finances through the end of 2015; started discussion on a new truck that would replace engine 1 & 3.  Black Earth’s percentage would be 23.2%.  Next meeting 3-3-2016 at 6:30 p.m.
c. Dane-Iowa Wastewater Commission (Troy Esser):  Esser absent. No report given.   
d. EMS Committee Report (JoAn Turk):  Last met January 14, 2016.  Approved bills; looked at the financial report through the end of 2015.  306 calls Next meeting March 10, 2016 at 6:30 p.m.
e. Police Committee Report (James Coyle):  Last met January 20, 2016.  Discussed speed board; talked about Coffee with a Cop and Shop with a Cop.  Next meeting March 16, 2016 at 5:30 p.m.
f. Library Committee Report (Ted Pritchett):  Last met January 19, 2016.  Paid bills; by-laws updated.  Next meeting February 16, 2016 at 7:00 at Black Earth.
g. Public Works Committee Report (Tom Parrell):  Last met January 14, 2016.  Reviewed current budget; reviewed work order report; discussed Public Works involvement with the Cent Street project; identified water valves that need replacement; discussed the John Deere mower trade-in.  Next meeting February 22, 2016 at 5:30 p.m.
h. Plan Commission Report (Tom Parrell):  Last met January 25, 2016.  Discussed the chicken and bee ordinances.  The Plan commission approved both of these and will bring them to the Village Board for discussion and action.  No new meeting scheduled at this time.
i.  Parks Committee Report (Troy Esser):  Joan Turk filled in for Troy Esser.  Discussed signs; discussed list on park improvements; discussed the pathway between Sunnyfield Park and the road; discussed Ripp Park; CORP.  Next meeting February 24, 2016 at 6:00 p.m.
j. Economic Development Committee Report (Ted Pritchett):  Did not meet last month.  Next meeting February 24, 2016.  
11.  Administrator/Clerk Report: Updates: Part Time help, property taxes, election, Shoe Box claim, CIVIC training dates, Board meeting schedule for April & May, audit

· Part-time help:  Beth Berge from Cross Plains was offered the part-time position for Administrative Assistant.  She accepted the offer at $13.50/hr.  She will work 20 hours a week.  Her start date was February 1, 2016 in order to get her in on the Election training we had on February 3, 2016.
· Property Taxes:  Tax collections have been wrapped up.  Collected 24% in January.  Combined collections between December and January was approximately 70%.  February settlements due by February 20th.  Have 8 refund checks that need to be issued out for over-payments
· Shoe Box Claim:  Received letter from the insurance company stating that they do not plan on doing anything with this claim and that the claim is now closed.  

· Audit:  Set to come out for field work the week of February 22nd.  
· CIVIC training dates:  Set to go-live in May.  Training dates tentatively scheduled for March 30 and 31st, April 11th, 12th and 13th, April 18th, and April 20th, 21st and 22nd.  Would like to be able to close the office on the Wednesday training dates so all office personnel could attend.  For the other dates, the training would either be here on-site or someone would be here to cover the office.  Post out well in advance.  

· Village Board meeting schedule for April & May:  Village Board meeting scheduled for April 5th, is an Election Day and on May 3rd, Shellie will be gone.
12.  Discussion/Action Treasurer’s Reports December, 2015.  Pritchett/ Parrell motioned to approve the Treasurer’s Report.  Motion passes 4-1. Coyle voted no.


13.  Discussion/information/action regarding Village Board minutes:

a. Village Board Meeting January 11, 2016.  Pritchett/Coyle motioned to approve the January 11, 2016    

    Village Board Minutes.  Motion passes.
14.  Discussion/action on Invoices to be paid.  Troge/Parrell motioned to approve the Invoices to be paid.  Motion passes.
15.  Any Other Business That May Be Brought before the Board on future agendas:  Chicken and bee ordinances.
16.  Meeting Announcements: Village Board Meeting, March 1, 2016 at 6:30 p.m.; April 7, 2016 at 6:30 p.m.; May 10, 2016 at 6:30 p.m.
17.  Adjournment of Village Board Meeting.  Parrell/Pritchett motioned to adjourn the Village Board meeting at 8:01 p.m.  Motion passes.
Respectfully Submitted
Shellie Benish, WCMC

Administrator/Clerk/Treasurer









