VILLAGE OF BLACK EARTH - VILLAGE BOARD MEETING

Black Earth Municipal Building, 1210 Mills St.


Thursday, April 7, 2016 6:30 p.m.
MINUTES
1.  Call Meeting to Order/Roll Call:  Village Board President Pat Troge called the meeting to order at 6:30 pm.  Those in attendance upon roll call:  Pritchett, Coyle, Troge, Parrell, Esser, Turk present.  Miller absent.  Quorum present.  Also present: Shellie Benish, Administrator/Clerk/Treasurer
2.   Pledge of Allegiance: Recited
3.  Proof of Posting: A copy of the notice was delivered to the following on 4/1/2016 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch

4. Discussion/motion on Center St. Project Items: Brian Berquist, Town & Country Engineering

a. Bid Award and phasing of project.  A1 was the low bid by a comfortable margin.  Phase 1:  To be done in 2016 and would include everything north of the school.  The first phase needs to be completed by October 2016.  Phase 2:  To be done in 2017 and would include the area in front of the school.  Phase 3:  To be done in 2017 following Phase 2 and would include everything south of the school.  Phase 4:  Includes the surface asphalt and would be a separate bid.  Troge/Esser motioned to award the Center Street project contract to A1 Excavating Inc. with the information stated in the bid.  Motion passes.
b. Construction Administration Scope for Center St. to Town & Country Engineering. Parrell/Esser motioned to award a contract to Town & Country Engineering for construction management not to exceed $185,000 for all phases of the project.  Motion passes.
5. Discussion/Action on Applications for the following:

a. 6 month, Class B - Beer licenses: Black Earth Home Talent, Larry Kahl, Agent.  Parrell/Esser motioned to approve the 6-month, Class B-Beer Licenses for Larry Kahl of Black Earth Home Talent.  Motion passes.
b.   Operator’s licenses – Larry Kahl, Renee Bratton for Home Talent; Jared Varichak, Premier Co-op.   

      Esser/Turk motioned to approve the Operator’s Licenses for Larry Kahl and Renee Bratton of Home 
     Talent and Jared Varichak of Premier Co-op.  Motion passes.
6. Discussion/Action on Park Projects:
a. Ripp Park Design.  Turk/Coyle motioned to approve the bid with Gerber for the Ripp Meadow Park design as presented in the amount of $46,220.  Motion passes.
b. JB Field Repair Approval:

i. Fence:  Recommendation from Jerry Barsness to repair the fence.   
ii. Net: The backstop netting needs to be replaced.  
Turk/Troge motioned to award a contract to Qualline Fence to fix the fence at the big diamond in the amount of $3344 and to replace the netting in the amount of $1414.  Motion passes. 

iii. Infield Sand purchase.  Jerry Barsness recommended that the infield sand be top-dressed.  Would need to find volunteers to rake the entire field.  Troge/Turk motioned to approve the infield sand purchase, with the spreading and organizing of the spreading to be done at a later time.  Motion passes.
c.  Basketball Court & Tennis Court repair approval.  Esser/Coyle motioned to table the repair of both the basketball court and tennis court repairs.  Motion passes.  
7. Discussion/action on Committee Reports:
a.  Vanguard Commission (Troge):  Discussions concerning PSE & mapping; old policy files found regarding right-a ways, easements, etc. from 2004; Mazomanie looking to replace meters; update on the ATC project; receiving bids for an audit on Vanguard.  Next meeting is scheduled for 4/19/2016 at 6:30pm in Mazomanie.
b.  Black Earth Fire District (Troge):  Buyers group going to be formed for purchasing gear; laptops being installed in the trucks; approval for software budget; discussed 2% audit.  Next meeting is scheduled for 5/5/2016 at 6:30pm at the Fire Station.
c.  Dane-Iowa Wastewater Commission (Esser):  Last met 3/17/2016.  Town & Country update on the phosphorous project; paid bills; no discharge violations; replacement fund is high.  Next meeting is scheduled for 4/21/2016 at 6:30pm.
d.  EMS Committee Report (Turk): Last met 3/10/2016.  Approved the bills and financial reports; 47 service calls made in January and February; training class to be held in Mazomanie.  Next meeting is scheduled for 5/12/2016 at 6:30pm at the EMS building.
e.  Police Committee Report (Coyle):  Last met 3/23/2016.  Coffee with the Cop continues to be successful; discussed spring break bowling and BINGO activities that were held; had a few resident complaints which have been addressed by the deputies; the speed board is in.  Next meeting is scheduled for 5/18/2016 at 5:30pm. 
f.  Library Committee Report (Pritchett): Last met 3/15/2016.  Paid bills; discussed budget; Friends of the Library will be holding a meeting to discuss fundraisers.  Next meeting is scheduled for 4/19/2016 at 7:00pm.
g.  Public Works Committee Report (Parrell):  Last met 3/28/2016.  Reviewed the 2016 budget; Don Stoikes from Vanguard gave a presentation on what he had done so far with Vanguard with regards to future projects and gave overview of the service area; discussion on Public Works projects; went into closed session for employee reviews and assessments.  Next meeting is scheduled for 4/20/2016 at 5:30pm.
h.  Plan Commission Report (Parrell):  Did not meet last month.  No meeting is scheduled at this time.
i.  Parks Committee Report (Esser):  Last met 3/23/2016.  Continued to work on CORP plan; discussed Ripp Meadow Park, Jerry Barsness ballfield and Community Park ballfield.  Next meeting is scheduled for 4/20/2016 at 6:00pm.
j.  Economic Development Committee Report (Pritchett):  Did not meet last month. No meeting scheduled at this time.
8. Administrator/Clerk Report: 

· Election Results:  Village Trustees:  Pam Louis-Reindl -382 ; James Coyle -323; Ted Pritchett- 278; Write Ins - 80 (smattering).  Will need Oath’s of office taken by all in the next 5 days and new W4’s to be filled out by all.  (Handout Board Guidebook)

· CIVIC Training: We have finished Accounts Payable and Cash Receipting modules this last week.  Next week we will have Payroll and General Ledger Monday, Tuesday and Wednesday with office open except Wednesday and the following week will be Utilities.  Very easy to get around.  Office closure went well and minimal interruptions on open days of training.  Welcome any board member to attend training session.  This will give you a great insight to the system and what it takes to maintain the Village books.

· PSC Billing audit: Is now complete and the PSC has signed off.  We have incorporated changes from the audit to CIVIC for corrections and will see our results shortly. 

· Village audit:  Is completed as well.  Natalie will be here to present the audit in May to the board.  Went very well and is actually finished earlier than usual.

· Dane Com update: In packet.

· Emergency Preparedness: Dane Sheriff has established an individual to work with communities for Active Shooter preparations.  Will meet with Jocelyn when I return from vacation to start working on a plan for the Village.

· District One EMS Training: Available.  In packet

· Little Free Libraries: This came up quite a while ago and h/as taken some time to figure out who to contact at County to check on requirements to have in the Village.  Sean Whitish from Dane County planning and Zoning confirmed the County has NO restrictions or regulations in the Village Incorporated for these libraries.  Village already has one established for quite some time at 1348 Thorson Ct.  Other than Village ordinance requirements, they are allowed.

· Public Parking Opportunity: State Bank has called inquiring as to the Village’s cooperation in their purchase of the Masonic Building and turning that in to a parking area.  Bank would acquire and pave but has asked if the Village would be willing to help maintain it with plowing or anything else we could offer for public parking space in the Village.  

9. Discussion/information/action regarding Village Board minutes:

a. Village Board Meeting March 1st, 2016.  Coyle/Esser motioned to approve the Village Board Meeting minutes for March 1st, 2016.  Motion passes.
10. Discussion/Action Treasurer’s Reports February, 2016.  Troge/Parrell motioned to approve the Treasurer’s Report dated February 2016.  Vote passes with a 5-1 vote.  Coyle voted no.
11. Discussion/action on Invoices to be paid.  Esser/Parrell motioned to approve the Invoices to be paid as presented.  Motion passes.
12. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. (Annual personnel reviews) Coyle/Troge motioned to enter into closed session at 8:44pm.  Roll call vote: Turk, Esser, Troge, Coyle, Pritchett. Motion passes unanimously.  
13.  Consideration/motion to arise from closed session.  Troge/Pritchett motioned to arise from closed session at 9:48pm.  Motion passes.

14. Consideration/motion on action from closed session.  Troge/Parrell motioned to approve all wage increases as discussed in closed session be effective next pay period.  Motion passes. 
15. Any Other Business That May Be Brought before the Board on future agendas: Internal Control Process; Floodplain Amendment; presentation of Village Audit.
16. Meeting Announcements: Village Board Meeting, May 10, 2016 at 6:30pm; Public Hearing for Floodplain, May 10, 2016 at 6:15pm; Organizational Meeting to be held at next regular board meeting; Public hearing to discuss Center Street, April 18, 2016 at 6:00pm.
17. Adjournment of Village Board Meeting.  Pritchett/Coyle motioned to adjourn the Village Board Meeting at 9:52 p.m.  Motion passes.
Respectfully Submitted
Shellie Benish, Administrator/Clerk/Treasurer









