VILLAGE OF BLACK EARTH 

VILLAGE BOARD MEETING
Black Earth Municipal Building, 1210 Mills St.

Tuesday, May 10, 2016
6:15 p.m.

MINUTES

PUBLIC HEARING – FLOODPLAIN

1.  Call Public Hearing to Order/Roll Call: Village Board President Pat Troge called the meeting to order at 6:15 pm.  Those in attendance upon roll call:  Pritchett, Coyle, Troge, Louis-Reindl, Esser, Turk.  Tom Parrell – absent.  Quorum present.  Also present: Shellie Benish, Administrator/Clerk/Treasurer
2. Pledge of Allegiance: Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 5/6/2016 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch

4. Public Hearing regarding the changes to the Floodplain Ordinance, Chapter 280, Village of Black Earth in accordance with requirements of the DNR. (Limit 3 minutes per person)-Please complete registration form at door entry: Shellie Benish recapped the panel changes.  No one present to speak from the public.
5. Adjournment of Public Hearing. Troge/Esser motion to adjourn at 6:20, motion passed.
REGULAR MEETING AGENDA – 6:30 PM
1. Call Meeting to Order/Roll Call:  Village Board President Pat Troge called the meeting to order at 6:30 pm.  Those in attendance upon roll call:  Pritchett, Coyle, Troge, Louis-Reindl, Esser, Turk.  Tom Parrell – absent.  Quorum present.  Also present: Shellie Benish, Administrator/Clerk/Treasurer
2. Pledge of Allegiance: Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 5/6/2016 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch 

4. Discussion/Motion on Audit for 2015.  Presented by Wegner CPA’s, Natalie Rew.  Presented results of audit:  Financial statements which included: adjusting journal entries; continue implementation of Internal Controls and documentation of Accounting and Policy Procedures; Governmental Fund Revenues now have 5 years reporting history, consistent in revenue sources; expenditures, consistent, always adjusting; Electric & Utilities, declining operating income for electrical (past 4 years), Water/Sewer, water doing okay, sewer struggling; Fund balance and TIF; financial reporting for pensions (WRS). Overall, made substantial strides in financial reporting.  Esser/Pritchett motioned to approve. Motioned passed.
5. Discussion concerning Vanguard Electric Utility Operations.  Pat Troge requested options to reduce expenses for electrical services. Alliant Energy (Brian Hood and Mike Brimel) provided a number of options to consider. 
6. Discussion/Motion on Internal Control Processes.  Wegner CPA will review current document and make sure state statutes are in place. Coyle/Esser motioned to table until June meeting. Motioned passed.
7. Discussion/Motion on Implementation Phase from Vandewalle & Associates.  (Scott Harrington)  First step was purchasing the Frey Property. Next step is the implementation phase which involves recruiting a developer or business for the property. Formal process would be done through RFP, informal process would be contacting developers directly. Provide vision and concept for property. Presented contract costs for implementation phase of $42,000.00 or $3,500 a month, they would not exceed the total amount of contract. Contract 12 month from day of signing. Esser/Pritchett motioned to approve. Yes-5, Nay-1, motion passed.
8. Discussion and possible action on Center Street Project. In June meeting will discuss new requirement for sustainability that ties into CMOM plan. No construction start date, completion date is October. Dale Lawton, 919 Center Street presented petitions opposing sidewalks. 
9. Discussion/Motion on Ordinance, Chapter 280 Floodplain Amendments. Troge/Esser motioned to approve. Motion passed.
10. Appointments of Committees by Village President Troge Citizen required for Parks, Board of Appeals and Vanguard. 
11. Discussion/action on Committee Reports:
a. Vanguard Commission (Troge): Don’s report; audit, waiting for one more bid; voltage indicator; locator; next meeting 5/17 at 6:30 pm in Black Earth
b. Black Earth Fire District (Troge): met 5/7; Financials; audit on 2%; Breathing tanks passed; new truck end of 2017; next meeting 7/7 at 6:30 pm
c. Dane-Iowa Wastewater Commission (Esser): Ins. change to MPIC; debt fund approved; wages up; no violations; next meeting 5/19 at 6:30 pm.
d. EMS Committee Report (Turk): No meeting in April; training coming up hands only CPR on 5/21; next meeting 5/19 at 6:30 pm at EMS building
e. Police Committee Report (Coyle) No meeting in April; CWAC this week, next meeting May 18th at 5:30 pm
f. Library Committee Report (Pritchett): Met 4/19; bills; new board member; Friends of Library Fundraiser 9/17 at Roxbury Tavern; next meeting 5/17 at 7 pm at the Library
g. Public Works Committee Report (Parrell)  met 4/19; budget; equipment; Center St; Project List; PW Laborer; next meeting 5/16 at 5:30 pm
h. Plan Commission Report (Parrell): No meeting
i.  Parks Committee Report (Esser): Met 4/20; Qual line quote; JB Field; Sunnyside sidewalks; courts; next meeting 5/18 at 6:15 pm
j. Economic Development Committee Report (Pritchett): No meeting, schedule.
12. Administrator/Clerk Report:
CIVIC update, including training, new report layouts, billing statements; Board of Review to be done by September; Suzann resigned.
13. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. (Public Works Laborer position) (Roll call vote)  Esser/Pritchett motioned to go into closed session at 8:55 pm, roll call taken.
14. Consideration/motion to arise from closed session:  Troge/Esser motioned to arise from closed session at 9:02, motioned passed.
15. Consideration/motion on action from closed session. None
16. Discussion/information/action regarding Village Board minutes: Village Board Meeting April 7th, 2016.  Esser/Coyle motioned to approve minutes. Motion passed.
17. Discussion/Action Treasurer’s Reports March, 2016: Reports combination of Workhorse and Civic; Revenues are up expenses below average for this time of year, loan payments coming up in April. Troge/Pritchett motion to approve. Motion passed.
18. Discussion/action on Invoices to be paid.  Esser/Troge motion to approve. Motion passed.
19. Any Other Business That May Be Brought before the Board on future agendas:  Handbook changes; liquor license renewals; Bank Resolution; Newspaper Resolution
20. Meeting Announcements: Village Board Meeting, June 7, 2016 at 6:30 pm
21. Adjournment of Village Board Meeting Esser/Turk motioned to adjourn the Village Board Meeting at 9:14 p.m.  Motion passed.
Respectfully Submitted,

Shellie Benish, WCMC

Administrator/Clerk/Treasurer
Village Board Members:  Pat Troge (President), James Coyle, Pam Louis-Reindl, Troy Esser, JoAn Turk,, Tom Parrell, and Ted Pritchett 
