VILLAGE OF BLACK EARTH
VILLAGE BOARD MEETING
Black Earth Municipal Building, 1210 Mills St.

Tuesday, June 7, 2016
6:30 p.m.
MINUTES
1. Call Meeting to Order/Roll Call Village Board President Pat Troge called the meeting to order at 6:30 pm.  Those in attendance upon roll call:  Pritchett, Coyle, Troge, Louis-Reindl, Esser, Turk.  Tom Parrell – absent.  Quorum present.  Also present: Shellie Benish, Administrator/Clerk/Treasurer
2. Pledge of Allegiance Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 06/03/2016 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch 

4. Discussion and possible action on Center Street Project: Nick and Brian B from Town & Country present.
a. Center Street project – sidewalk discussion.  Turk/Louis-Reindl motioned to approve sidewalk to be on one side only.  Where existing sidewalk is will remain. Motion passed
b.  Preliminary Assessment Hearing date: to be set for June 27, 2016 at 7:00 pm
c. Resolution Authorizing the Issuance and Sale of Up to $1,061,137 Water System Revenue Bonds, Series 2016, and Providing for Other Details and Covenants with Respect Thereto, AND APPROVAL OF RELATED $1,248,397 FINANCIAL ASSISTANCE AGREEMENT. Troge/Esser motioned to approve the Resolution as read.  Roll Call 6-0; 1 absent Motion passes.
d. LRIP funding; Update 2011/2017 from Brian
1. 2011 East Street – can’t use on Center.  They will allow payback on 2011 project though. Letter of reprimand to get the $20K – reimburses G. Fund.

2. 2017 on Center – can’t be used on Center. Will have to use on another street.

e. Clean Water Fund Loan.  Dawn from Ehlers was present to discuss the additional financing needed for the Center St. project.  The Village can receive a better rate of interest from the CWF with a General Obligation Pledge to back it up.  The pledge from G.O. will NOT impact the Village’s ability to borrow for future if needed.  Sewer rates will need to increase however, to pay back the loan or the General Fund will have to support in case of shortfall for loan payment..  Troge/Pritchett motioned to pursue the Clean Water Loan Fund.  Upon roll call: Pritchett, Coyle, Louis-Reindl, Troge, Esser, and Turk voting Aye.  Nay-0, 1 Absent.  Motion passes.
5. Discussion/Action License Applications:
a. Class “B” retailers licenses beer & liquor:

Sharon’s Enterprises: The Shack; Esser/Pritchett motioned to approve. Louis-Reindl abstained. Motion passed.

Jon & Lori Abing: Black Earth Lanes; Troge/Esser motioned to approve. Motion passed.
b. Class “A” retailer’s licenses beer & liquor:

P & G Gas Company, LLC - BP Station; Esser/Louis-Reindl motioned to approve. Motion passed.

Premier Cooperative; Pritchett/Esser motioned to approve. Motion passed.
c. Two (2) year operator’s licenses: 

1. Mark Fisk; Julie Uselman; Isaiah Crowe - Premier Coop; Troge/Turk motioned to approve. Motion passed
2. Brandon Weinberger; Brittany Trager; Madeline Doyle – The Shack; Louis-Reindl abstained; Pritchett/Turk motioned to approve. Motion passed.
3. Roxane Rodgers; Nicholas Roberson; Jill Muller; Chad Deneen – Black Earth Lanes; Esser/Pritchett motioned to approve. Motion passed.
d. Cigarette  & Tobacco licenses: 

1. Premier Coop; Troge/Esser motioned to approve. Motion passed.
2. P & G Gas, LLC; Troge/Louis-Reindl motioned to approve. Motion passed.
6.
Discussion/action Chip Sealing in the Village as recommended by Public Works Committee. Scott bid was low bidder at $11444.00; Esser/Pritchett motioned to approve. Coyle, no; motion passed on a 5-1 majority vote.
7.
Discussion/Action on Floodplain Ordinance Addendum. DNR requested the old panel numbers be added back in on page 3 and the penalty amount reflect what can legally be charged. 
Esser/Turk motioned to approve. Motion passed on a 6-0 vote.
8.
Discussion/Action on Resolution 2016-04 Naming Official Depositories and Authorized 
signatories. Add third trustee – James Coyle; Troge/Turk motioned to approve. Motion passed.
9.
Discussion/Action on Resolution 2016-05 Naming Official Newspaper For the Village of Black 
Earth; Turk/Esser motioned to approve the News Sickle Arrow as the Official Newspaper for the Village. Motion passes on a 6-0 vote.
10.
Discussion/Action on Resolution 2016-06 Adopting the Econ. Development Analysis & 
Opportunity Plan. Pritchett/Turk motioned to approve the Economic Development Analysis Plan. Motion passes on a 6-0 vote.
11.
Discussion/Action on Resolution 2016-07 Annual CMAR Report: Corrections, NGD off (decimal); 
12.
Discussion/Action on Annual WMCA Clerk’s Training program for Admin/Clerk/Trsr Benish to 
attend in Appleton, August 17-19, 2016
13.
Discussion/Action on Park items:

a.
Small diamond fence repair bid from Qual Line ; Qual $2897; Troge/Turk motioned to approve. 
Motion passed.
b.
JB Field concession stand doors replacement from R&R; R&R $1221; Louis-Reindl/Turk 
motioned to approve. Motion passed.
c.
BB court; Repair by Midwest $6500; Esser/Louis-Reindl motioned to approve. Motion passed.
d.
Tennis court repair with Pickle ball lines; Midwest $6500, $7500, $2000; Louis-Reindl/Turk 
motioned to approve. Motion passed.
14.
Discussion/Action regarding Vanguard Electric Utility Operations. Attorney review of the contract between Village of Mazomanie and Black Earth needs to be reviewed now that Village of Mazomanie has selected to discontinue partnership of Vanguard Electric.  This needs to be done prior to Black Earth making a decision with the utility.  A Non-Conflict letter will need to be authorized for Boardman Clark to review the contract since they have represented both Village’s in the past. 
Troge/Pritchett motioned to approve the non-conflict letter for Boardman to review the contract. Motion passed.
15.
Discussion/action on Committee Reports:
a.
Vanguard Commission (Troge): Excess cash; safety equipment; inspections; next meeting 
6/22/2016
b.
Black Earth Fire District (Troge); No meeting; next meeting 7/7/2016 at 6:30 pm
c.
Dane-Iowa Wastewater Commission (Esser); met 5/19; officers stayed the same; insurance Resolution; CMAR Report; draft 
budget; next meeting 6/16/2016 at 6:30 pm
d.
EMS Committee Report (Turk); met 5/12; officers checked; budget; $5000 Fund raiser for de-
Fib; next meeting 7/14/2016 at 6:30 pm
e.
Police Committee Report (Louis-Reindl); met 5/18; Speedboard sign report; calls, well checks; 
next meeting 7/20/2016
f.
Library Committee Report (Pritchett); met 5/17; Election of officers; F.O.L. pie auction 7/26; 
next meeting 6/20/2016 at 7:00 pm
g.
Public Works Committee Report (Parrell); Budgets; Electric subst. inspection; chip sealing; water; pond maintenance; trees on Main St; equipment needs; next meeting 6/20/2016 at 5:30 pm
h.
Plan Commission Report (Parrell); No meeting
i.
 Parks Committee Report (Esser); met 5/18; JB Field done; sand purchased; Ripp Park excavation discussed.; trash dumpster location at JB Field; CORP Plan; next meeting 6/15/2016
j.
Economic Development Committee Report (Pritchett); met 5/25; DOT & DNR discussions on 
Frey property phasing; Masonic building; CDBG update; next meeting 6/29/2016 at 6 pm
16.
Administrator/Clerk Report: 1.) CIVIC update – Training complete, working through bugs in reports and ACH check issues, they will train new position when start; 2.) open positions – Office received 7 apps deadline 6/17/16, PW – how to list? Post Position? LTE?; 3.) Internal Control processes – Natalie hasn’t gotten back on added language. Update Chart of Accounts; 4.) Emergency Preparedness – Josalyn here June 23; 5.) Recycling Grant – In June – slightly down from last year; 6.) Sewer rates – Need increase of approximately 20% to cover CWFL however, GO will allow us increase gradual rate increase; cash Flow out 10-20 years; Spring 2018 first payment.
17.
Discussion/information/action regarding Village Board minutes: Village Board Meeting May 10, 
2016. Esser/Turk motioned to approve. Motion passed.
18.
Discussion/Action Treasurer’s Reports April, 2016: CIVIC reporting system would not allow for budget comparison report to be printed this month.  Financials end of April 30% normal; Revenues: 
@ 56% of budget  end of April; GL – Dog/Cat up, Building down (3 new coming in), W.C. refund check $3214; Summer Rec Donation in; Dividend check $844 from League Ins.; Electric; @28% down 2% Revenues, 22.5% Expenses, Vanguard portion is @ 30% of budget, Reclassifying Electric O&M expenses is beginning going thru 2015 & 2016 invoices to split expenses correctly; Water: Revenue @ 30%, Expenses @ 24%; Sewer: Revenue @ 30%, Expenses @ 22%, Coming up Dane-Iowa payment; Approving repairs to lift station cables.  Troge/Pritchett motioned to approve. Motion passed on a 6-0 vote.
19.
Discussion/action on Invoices to be paid.  Esser/Louis-Reindl motioned to approve. Motion passed on a 6-0 vote.
20.
Any Other Business That May Be Brought before the Board on future agendas: None
21.
Meeting Announcements: Village Board Meeting, July 6, 2016 at 6:30 pm
22.
Adjournment of Village Board Meeting; Pritchett/Louis-Reindl motioned to adjourn at 9:37pm. 
Motion passed.
Respectfully Submitted,
Shellie Benish, WCMC

Administrator/Clerk/Treasurer
