VILLAGE OF BLACK EARTH
VILLAGE BOARD MEETING
Black Earth Municipal Building, 1210 Mills St.

Tuesday, August 2, 2016
6:30 p.m.

MINUTES
1. Call Meeting to Order/Roll Call Village of Black Earth Board Meeting called to order at 6:30 pm. Roll call: Joan Turk, Tom Parrell, Pat Troge, James Coyle, Ted Pritchett; Troy Esser and Pam Louis-Reindl are absent. There is a Quorum present.  
Administrator Benish, Brian Berquist and Nick Bubolz present from Town and Country Engineering.
2. Pledge of Allegiance Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 07/29/2016 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch 
4. Discussion/Action on Center St. Project. Nick; working on South Street, anticipating this week to set up laying sanitary sewer throughout South Street and setting up a temporary water main as they approach South Street, cross Mills Street and go to Center Street. They are going to bring in a second crew, two crews doing pipe, and overlap of road excavation. Nick talked with Brad; the superintendent from A1 Excavating about the finish dates of October 1, 2016 for planting grass and October 10, 2016 they will be paving. These are the completion dates for this year for phase one. This goes all down South Street and Center Street from Highway 14 to the middle of Ray Street. Spoke with some residents about finishing up the assessment hearing. Talked to the intermediate superintendent at the school, about bumping out the driveway access, so it would be safer for the school buses to get to the side. The intermediate superintendent wants it bumped out further so a school bus can fit on the side of the road, it is safer and easier for traffic flow. This is something Brian and Nick will need to draw up, and figure out a cost on their end. There may be an issue with the covered gutter across the sidewalk, which water can run under. Concern with the village sidewalk on school property- they may want an easement. Flaggers will be out when piping is being laid out.
a. Resolution Authorizing the Issuance and Sale of Up to $973,493 General Obligation Sewerage System Promissory Notes, Series 2016, and Providing for Other Details and Covenants With Respect Thereto, and approval of related $973,493 Financial Assistance Agreement. 

i. Resolution number; 2016-10. Troge/Pritchett made a motion to pass. Motion passes upon roll call vote – Ayes: Troge, Pritchett, Coyle, Parrell, Turk; No: None; Absent: Esser, Louis-Reindl
5. Discussion/Action on Village of Black Earth C.O.R. Plan – Parks Outdoor Recreation Plan. Turk; 5 year plan. Dane County Regional planning commission, did this plan in 1994, there is acknowledgment to them, for using their narrative. They worked off of Dane County Regional Planning Commission and is updating it. Park space that was required per guidelines has gone up from 15 to 20 acres. We have a huge deficit in acreage that we should have for our population. The table should be revised to read in the year 2010, for a population of 1,364, 26.6 acres is needed. We have 13.42 acres, we need 13.18 to be under their guideline, but this is not mandatory to achieve. Two additional park areas are potential to explore, West Side Park, by the depot and on the south end of town, could be used for basketball court, Dog Park, soccer field. Turk/Coyle made a motion to pass (with corrections), motion passes.
6. Discussion/Action on Temporary Class B Retailer License for Chamber of Commerce, Field Days. Coyle/Turk motions to approve, motion passes.
7. Discussion/Action on Street Closure for Field Days Parade, Chamber of Commerce. Coyle/Troge motions to approve street use application form for center and Park Street, motion passes.
8. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1)(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session. (Hwy. 14 property) (Roll call vote) Coyle/Turk motions.  Roll call: Pritchett, Coyle, Troge, Parrell, Turk. Close session entered at 6:48 pm.
9. Consideration/motion to arise from closed session 6:58pm Parrell/Troge motion to arise from closed session.  Motion passed.
10. Consideration/motion on action from closed session. No motion or action to be taken.
11. Discussion/action on Committee Reports:
a. Vanguard Commission (Troge): Last meeting was July, 20 2016. Major topic; joint distribution system feasibility study on Vanguard, to provide a solution or route for Vanguard and possible action on the operations. The study was recommended by the attorneys to see what the entire outcome of the contract should be, what can/can’t be done, how to proceed etc. There is no choice, we have to continue with Vanguard and the feasibility study. Making a request to disband with Vanguard, it will go to PSC, where there are certain step required. Next meeting August 17, at 6:30 pm.
b. Black Earth Fire District (Troge): No meeting held.  Next one set for September 1, 6:30 pm.
c. Dane-Iowa Wastewater Commission (Esser): Benish reported-Esser absent. Last meeting was Thursday July 21, 2016. They paid bills, approved invoices and financial statements, approved 2015 audit, discussed summary of work contract verbiage for repair of the Dane-Iowa clarifier system to be offered to contractors for bid. There were no discharge violations for June. Next meeting is Thursday August 18 at 6:30.
d. EMS Committee Report (Turk): Last meeting was July 14 2016. Approved bills, approved $100 charge for no transports, January-June there were 150 calls- 41, 17 were fire stand-bys. Some of the revenue is down, charging $100 is a way to gain that back. Next meeting is September 8, at 6:30 to approve the budget. They are on target to make the mileage revenue budget to buy the new ambulance in 2018.
e. Police Committee Report (Louis-Reindl): Coyle reported -Louis-Reindl absent. Last meeting was July 20, 2016. Information from the speed data back, from KP to Mazomanie. 22,000 cars were registered in a month, 18,000 were speeding (going over 25). 47 of those cars were going over 41. If they had issued tickets to all of the speeders it would have been, $2,621,723. Talked about extra coverage for field days. Request in for part time coverage, Viney is also adjusting her schedule. Summer rec programs have had great turn outs. Premier would need to call to have a citation issued, if they had concerns about vehicles being parked there. Next meeting September 21, at 5:30 pm.
f. Library Committee Report (Pritchett): Met Wednesday, July 27, paid bills, had the director’s report, friends of the library made over $1000 in the pie auction. They will have a meeting on August 3rd to assess the fundraiser at the Roxbury tavern to try to pay for tutor.com for one more year. Next meeting is August 16, at 7pm. 
g. Public Works Committee Report (Parrell): Last met; Monday July 18, at 5:15. Using leftover East street funds to chip seal in rip subdivision but cannot be used. Review budget, they are under right now, because of wages and work that has not been done yet. CMOM is done as of now. Talked about Public Works Director Position, there was only one applicant, changed up verbiage, requirements and eliminated salary from posting. Next meeting is Monday August 29 at 5:30.
h. Plan Commission Report (Parrell): None
i. Parks Committee Report (Esser): Coyle reported, last met on July 20. Talked about update of list, Jerry Barsness fence repair was finished, the small diamond was finished, tennis court poles were finished but cracks were not filled. Concern that tennis poles were short. Approval for the concrete pad under both parks, up to $6000. Next meeting August 17, at 6:15pm.
j. Economic Development Committee Report (Pritchett): Last met Thursday, July 21. Presentation by Aaron and Karen Carlock (Trails Media bldng) going to have a Heights Unlimited food pantry starting October 1st. Karen wants to start a children’s museum and plans to be open in June, 2017. Some discussion on street scaping, we have a 1 year extension on CDBG grant for the Bulldog restoration building. Next meet August 24, at 5:30 (may need to change date to the 31st), and walk through at Vern’s building- old cafe.
12. Administrator/Clerk Report: Nikki Klepper started in the office on August 1, 2016. Getting feet wet with election training, public test, utilities, cash receipting. Open book set for September 13, 12pm-7pm and Board of review September 29, from 6-8pm. Notices have gone out in the paper. CMOM is now finished and into the DNR. Cooperative network contacted Shellie, and the Depot and Andy Fiene will come down and do an interview for the buildings Premier has donated for the benefit of the community. Shellie will be gone to a conference in Appleton. PSC is working on the electric rate study in the next couple weeks it should be completed and sent back to Shellie.
13. Discussion/information/action regarding Village Board minutes: 
a. Village Board Meeting July 6, 2016: Parrell/Troge motion to approve minutes.  Motion passed.

b.  Public Hearing & Special Meeting, July 11, 2016: Turk/Pritchett motion to approve.  Motion passed.
14. Discussion/Action Treasurer’s Reports June, 2016: Starting to see disbursements coming in from clean water fund and safe drinking. The DNR has deposited $50,000 into our general for July, the other $50,000 will be coming in August from the DNR from the newest borrowing that we did. Disbursement request went in before resolutions were passed to cover expenses we incurred. General revenue funds up at 60%, we are seeing an increase in building permits. Court fees are up. Expenses are down at about 40% due in part to wages for public works. Electric: Vanguard is holding at 44%, revenues are down at 41%, expenses are down at 35%. Water: well two went down this week; $11,000 expense incurred and should be up and running by Friday. Revenue 46% expenses are down at 33%. Sewer; revenue were at 49% expenses were down at 39%. Expenses being controlled. Nothing unusual so far, lottery credits coming in July and transportation aids, August tax settlement coming into the general fund. Library outstanding check; Dane county pays library the grant and the library writes a check to the village, which should clear in July. CTW will look at both wells. Is the predictive maintenance on their motors? Ex: vibration analysis. Troge/Parrell made motion to pass, motion passes.
15. Discussion/action on Invoices to be paid.  Bill Cole charges; police legal. There were a couple citations where they pleaded not guilty, they were expensed to the police legal expense. Parrell/Turk motions to approve, motion passes.
16. Any Other Business That May Be Brought before the Board on future agendas: Appraisal will be completed within the next couple weeks. 
17. Meeting Announcements: Village Board regular meeting September 13, 2016
18. Adjournment of Village Board Meeting Parrell motions to approve, Pritchett seconds and motion passes at 7:37pm.
Respectfully Submitted,
Shellie Benish, WCMC

Administrator/Clerk/Treasurer
