VILLAGE OF BLACK EARTH
VILLAGE BOARD MEETING
Black Earth Municipal Building, 1210 Mills St.

Monday, September 12, 2016
6:30 p.m.

MINUTES
1. Call Meeting to Order/Roll Call. Meeting called to order at 6:30. Pritchett, Coyle, Louis-Reindl, Troge, Parrell, Esser, Turk, attorney Cole and administrator Benish also present.
2. Pledge of Allegiance. Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 09/09/2016 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch. Noticed.
4. Discussion/Action regarding Northwest Dane Senior Center – Annual Review. Paulette Glunn present- The entire NWDS board resigned. They have found four new board members and their first meeting will be on Wednesday September 14. Cut back expenses and staff hours by 48 hours. Even with moving to Cross Plains, Black Earth is still the highest population they serve. Don’t want to rely heavily on fundraising and donations- 36% of their budget came from that. The county is contributing 34%, the grants and municipalities contribute 19%. They are looking into getting an elevator- it would cost $80,000, $14,000 current elevator funds. They are in need of a treasurer. In 2017 they should be getting just over $43,000 for case management services and $21,199 for the nutrition program from the county. Request for municipality to contribute $5/capita at budgeting.
5. Public Comment.  (Comments by the public are limited to 3 minutes.) None.
6. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1)(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session. (Hwy. 14 property) (Roll call vote) Esser/Coyle motion to approve, motion passes at 6:52 pm. Roll call; Turk, Esser, Parrell, Troge, Louis-Reindl, Coyle, Pritchett.
7. Consideration/motion to arise from closed session. Troge/Turk motion to approve, motion passes at 7:06 pm.
8. Consideration/motion on action from closed session. Troge/Coyle motion to approve the contract offer by Kwik Trip on the Hwy 14 property as presented, motion passes 7-0.
9. Discussion/Action on Center St. Project: Pay request. Pay request from A-1 construction for about $117,334.50. Sidewalk/driveway issue; building a sidewalk that will run into driveways. Troge/Parrell motion to approve pay request to A-1 for $117,334.50 as recommended by Town and Country, motion passes. Once this is approved, it will go into the DNR for disbursement of the funds before the check is sent out. To be sure the money is in before it is paid off. Louis-Reindl/Parrell motion to approve setting up driveways with regard for future sidewalk, motion passes.
10. Discussion/Action on Resolution 2016-11 to Participate in the Wis. Length of Service Award Program for Black Earth Volunteer Fire Department. The Village has been asked to take this over from the Town of Black Earth. It has to filter through a municipality for the firefighters and emergency personnel to receive funding for this. Mitch does all the leg work and at the end of the year he will provide a report to Shellie that states how it should be disbursed to the personnel. Need to inquire as to how the EMT will participate. Troge/Louis-Reindl motion to approve, motion passes.
11. Discussion/Action on Resolution 2016-12 Exemption from County Library Tax. Pritchett/Esser motion to approve, motion passes.
12. Discussion/Action supporting State Bank of Cross Plains regarding land purchase-parking lot construction located at Masonic Lodge. The bank wants to move ahead with the purchase and tearing down the Masonic Lodge. They asked if the board would consider the cost to demolish and remove asbestos for a perpetual parking agreement after hours/weekends. They would pay for purchase, paving, lighting, security cameras, snow plowing, in exchange. Roughly that would cost; $25,000 and it would come from the TIF fund. During their business hours they want to use it for their staff and after hours and weekends it will be open to the public. Draft an easement and outline the liability for snow/ice concerns that may arise. Parrell/Pritchett motion to approve supporting the bank, providing up to $25,000 as reimbursement of costs that they undertake. Motion passes.
13. Discussion/Action to approve Renewal of an Operator License Permit for Ajay Rajput-P & G Gas. Louis-Reindl/Esser motion to approve, motion passes.


14. Discussion/action on Committee Reports:
a. Vanguard Commission (Troge): Feasibility study to be done by Forester. Next meeting in Mazomanie, September 20 6:30pm.
b. Black Earth Fire District (Troge): Budget has a 0% increase, truck needed next year. Next meeting November 3 at 6:30.
c. Dane-Iowa Wastewater Commission (Esser): Last meeting was on Thursday August 18.  Recoating of clarifiers to be done. No discharge violations. Next meeting September 15 at 6:30pm.
d. EMS Committee Report (Turk): Last meeting was September 8. There was 3 meetings, personal, public hearing, and regular meeting. Budget had 0% increase. Revenue were down, there were less calls, so increased the rate by $150 a ride. Next meeting on November 10 at 6:30pm. 
e. Police Committee Report (Louis-Reindl): None. Next meeting on September 21 at 5:30pm. 
f. Library Committee Report (Pritchett): Last meeting-August 16. Paid bills, directors report, FOL fundraiser- September 18 at the Roxbury tavern for tutor.com. Next meeting on September 20 at 7.
g. Public Works Committee Report (Parrell): Last meeting was August 29. Discussed budgets, revenues on electric, sewer and water were below budget, expenses were also down. Well repairs are done. Public works director position had 12 applicants, going to interview 4 at the public works level, then 3 at the personnel level. Walked the Vet clinic property, we should clear out the first 100 feet. Hill side ditch work bids should be coming in. Scott construction for street paving at Thorson and Hillside road for the 2 inch overlay. $11,700 bid and would do it in conjunction with Center Street. Parrell motions to approve, Pritchett seconds, motion passes. Remove bush on KP/East Street. Next meeting, September 19 5:30pm.
h. Plan Commission Report (Parrell): None. Next meeting September 20 6pm? Conflict with Vanguard. Request to add arts and studies workshop to B1 general commercial zone ordinance- Michelle/Eric Riel. 
i. Parks Committee Report (Esser): Last meeting was August 17. Still discussing 2016 planned projects; Community Park- shelter, roofs and sides, Veterans park- merry go round redesign, garbage cans, remove stumps. Tennis courts and basketball courts have been finished. Ripp Meadow, play area completed, shelters still needs to be done. Next meeting September 21 at 6:15pm.
j. Economic Development Committee Report (Pritchett): Last meeting was August 31. Vandewalle presentation on streetscaping. Want to get signage going (library/parks). Will the children’s museum need to be a neutral color? Next meeting on September 28 at 5:30pm.
15. Administrator/Clerk Report: ISO rating; Dane Com update, Open Book, Board of Review, Election, Training, Electric Rate Case Study. ISO rating has decreased from a 6 to a 3. Dane Com, approximately 71 days from going live. Open book on September 13 from 12-7pm. Board of Review, Thursday, September 29, 6-8pm. November election changes; absentee voting can be done in more than one location. Can set up elderly for absentee voting Shellie is scheduled to be there September 23 to help Heartland register. Residency has changed from 28 to 10 days. Absentee ballots can now be faxed or emailed. Electric rate case study; PSC is asking for documentation regarding Vanguard on monthly billings. Have staff go through the active shooter presentation. Recycle grant will be applied for, expecting $15,000 from the build grant that will reimburse the TIF account.
16. Discussion/information/action regarding Village Board minutes: Village Board Meeting August 2, 2016. Less detail. Parrell/Turk motion to approve, motion carries. 
17. Discussion/Action Treasurer’s Reports July, 2016. General funds 65.5% revenue, expenses are down at 48%. Electric- 50%, water- 53% and sewer-57% down on revenue. Troge/Esser motion to approve, motion passes.
18. Discussion/action on Invoices to be paid.  Parrell/Turk motion to approve, motion passes.
19. Any Other Business That May Be Brought before the Board on future agendas:
20. Meeting Announcements: Village Board Regular meeting October 4, 2016
21. Adjournment of Village Board Meeting. Esser/Pritchett motions to approve, motion passes at 8:24pm.
Respectfully submitted,

Nikki Klepper.

Deputy Clerk
