VILLAGE OF BLACK EARTH 

VILLAGE BOARD MEETING
Black Earth Municipal Building, 1210 Mills St.

Tuesday, September 1, 2015
6:30 p.m.
MINUTES
1. Call Meeting to Order/Roll Call: President Troge called the meeting to order at 6:30 pm.  Upon roll call: Pritchett, Coyle, Miller, Troge, Parrell, Esser, Turk.
2. Pledge of Allegiance: Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 08/28/2015 faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  Noticed
4. Discussion/Action from Northwest Dane Senior Services, Inc., Paulette Glunn, Director: Paulette was present to discuss the progress of NW Dane Services.  They were unable to wait for an available site and moved to Cross Plains this past year.  They have increased their clients and are asking for fund from the Village to support the program of $5300.  Audit was given to Shellie
5. Discussion/Action on First Addendum to the 2010 Amended Contract for Emergency Medical Services Through Dane County District One EMS:  Contract amendment includes language that would allow for a sinking fund to be created for future purchase of an ambulance vehicle and ambulance related equipment required for it.  Turk/Parrell motioned to approve the Addendum that reads: WHEREAS, the MUNICIPALITIES wish to amend that Contract to authorize District One EMS to make assessments for maintaining a multi-year sinking fund, dedicated solely to the purchase of the replacement ambulance and ambulance related equipment, thereby leveling out annual assessments to the municipalities; now, therefore, the above municipalities, pursuant to the authorities granted by the actions of their respective village and town boards, hereby amend and revise their 2010 intergovernmental agreement for the establishment and operation of Dane District one EMS, to include the following one paragraph provision under section 7.02 of that contract, to-wit:  Motion approved.
6. Committee Reports:
a. Vanguard Commission (Pat Troge):  Last meeting 8/19/2015 at 6:30 pm in Black Earth.  Discussed workload that needs to be done in Mazomanie; Approved locator purchase; Body work on truck done; Lydia’s job description update.  Next meeting 9/15/2015 at 6:30 pm in Mazomanie.
b. Black Earth Fire District (Pat Troge):  No last meeting to report.  Next meeting 9/3/2015 at 6:30 pm.
c. Dane-Iowa Wastewater Commission (Troy Esser):  Last meeting 8/20/2015.  Approved bills; Approved authorized check signers; No violations.  Next meeting 9/17/2015 at 6:30 pm.
d. EMS Committee (JoAn Turk):  No last meeting to report.  Next meeting 9/16/2015 to discuss the budget.  
e. Police Committee (James Coyle):  No last meeting to report.  The last summer recreation program with laser tag and pizza had 66 kids in attendance.  Next meeting 9/16/2015 at 5:30 pm.
f. Library Committee (Ted Pritchett):  Last meeting 8/26/2015.  Paid bills; Discussed budget; Fundraisers have been well received.  Next meeting 9/15/2015.
g. Public Works Committee: (Tom Parrell):  No last meeting to report.  Next meeting 9/14/2015 at 6:00 pm.
h. Plan Commission (Tom Parrell):  No last meeting to report.  Need replacement for the chairman position. Discussion on the bees and chicken ordinances and CUP coming up at the next meeting.  Next meeting 9/21/2015.
i. IT Committee (Troy Esser):  No last meeting to report.  No meeting planned at this time.
j. Parks Committee (Troy Esser): Last meeting 8/19/2015.  Discussion on top 10 list and work plan; Ripp Park plan; Still looking for a Citizen Member.  Next meeting 9/16/2015 at 6:30 pm.
k. Economic Development (Ted Pritchett):  Last meeting 8/13/2015.  Focus Group recap with Vandewalle.  Next meeting 9/30/2015 at 6:00 pm.
7. Clerk Report: 
· Budget schedule - Need to set workshop date; insurance will have a large impact on the budget; Library budget with 2% increase; Fire budget with 0% increase.  
· Rate study update – Question & answer period from the PSC audit submittal; Public Hearing to be scheduled later; Breakdown of Vanguard expenses being inquired.  
· Sewer rate options – Two other sewer rate options included; Borrowing research on debt continues.  Narrowed down to the North Blue Mounds project done in 2008.  Looking through past minutes in spare time; Sewer debt - may be able to be handled as Contributed Capital and forgiven to Sewer by Resolution or could set up a payment schedule for the sewer to pay back the other funds over time.  Auditor is researching capital for us.  
· WMCA Conference update - Many updates.  ACT 274 requirements.  Will need more forms and more time from utility; GAB changes including photo ID and major software changes; Benish recognized in pamphlet.  
· BUILD Grant - BUILD Grant is finished. Maximum $15000.  
· Safe Drinking Water Loan update – Project fell short of eligibility however, does qualify for a low interest loan..   
· Clean Water Loan – Application due September 30, 2015.
· LRIP – Application is coming up again for 2016-2017.  Will apply again for Center Street or whichever street the Board wishes to focus on.  
· Recycling Grant – Deadline October 1st.
· Software Update - Workhorse called and they are ending their electrical utility program support at the end of 2016.  Vision software coming for demo September 10, 2015.  BS&A is working on proposal.  
· Doors in back of building – Problem with the Police door.  Key core is worn out.  Needs new lock and handle.  

· Legal Update needed – Need to schedule a closed session regarding the Black Earth Meats case.
8. Discussion/Action on Village Board minutes:  August 4, 2015.  Esser/Miller motioned to approve the Village Board Minutes for August 4, 2015.  Motion approved.  

9. Discussion/Action on Village financials: July Treasurer’s Report:  Troge/Pritchett motioned to approve the July Treasurer’s Report.  Motion approved.  
10. Discussion/action on Invoices to be paid:  Parrell/Esser motioned to approve invoices to be paid.  Motion approved.    
11. Any Other Business That May Be Brought before the Board on future agendas: Personnel meeting request
12. Meeting Announcements: Village Board Meeting, October 7, 2015 at 6:30 pm; Personnel meeting September 23, 2015 at 6 pm.
13. Adjournment of Village Board Meeting: Parrell/Esser motioned to adjourn meeting at 7:46 pm.  Motion approved.
Respectfully Submitted,

Shellie Benish, WCMC

Clerk-Treasurer

