MINUTES 
for 
VILLAGE OF BLACK EARTH VILLAGE BOARD 

Tuesday, October 5th, 2010 at 6:30 p.m. at the Black Earth Municipal Building, 1210 Mills St.  
Call to Order the Village Board by Village President
Recitation of Pledge of Allegiance

1) Confirmation of Quorum and Roll Call of Members of the Village Board
2) Confirmation of Public Notice and Compliance with Open Meetings Laws
3) Public Comment (Limit 3 minutes per person.) – None.
4) Discussion/action on approval of Village Board Minutes from September 7th, 2010 – Motion to approve the minutes as written by T. Esser, seconded by B. Marty.  Motion carries.
5) Discussion/action on Presentation/Information by Forbes McIntosh of DCCVA Regarding the Dane County Interoperable Radio System
· Presentation by Forbes McIntosh on the history of the radio proposal.
· Discussion of the changes from the original proposal to the current proposal Resolution 88.
· Discussion of municipal user fees.
· Discussion of yearly maintenance fee which will start in 2013 and the radio system has to be running by 2012.
· Implementation is dependent upon approval by 70% of the population outside Madison.
· The deadline extension was made and the deadline for the Request For Proposal is due November 8th, the awarding of the contract will be in early January.
· The narrow band equipment will be cheaper, but the county and emergency government will lose interoperability.
· PSC is coming up with a list that should fall under operating and maintenance.
· Best guess projections will be instituted and will cap costs to provide a comfort level to municipalities and their budgets.
· What would be the cost for municipalities to come on at a later date?
· Nothing decided right now, but would encourage new members to join.
· There may be difficulties and challenges to townships that refuse to join, but contract with municipalities that do join the proposal.
· If the costs go above the cap the county picks up the tab.
· What is the lifespan?
· The lifespan of the project is 15 to 20 years.
· Narrow banding equipment will not be able to be upgraded easily, will cost above $7 million in additional funds.
· Discussion of the WisCom proposal.
· WisCom is a backbone to the system and was never to be the operating system.
· Has the $30 million dollar proposal left the barn?
· The county has no appatite to revisit the situation.
· The current system is not good for NWDC, what is better than what is current is an upgrade.
· A lot of spots can’t communicate and this system will solve that and this is the plan to go with.
· 50 percent population funding and 50% equalized value funding formula for the project for the first two or three years, then another formula will be created.
Motion to endorse Resolution 88 by P. Frey, seconded by B. Marty.  Motion carries.

6)  Discussion/action on Committee Reports
Motion to move agenda item #7 to #6 and to move agenda item #6 back to #7.  Motion by P. Frey, seconded by P. Troge.  Motion carries.

· Discussion/action on Resolution Authorizing the Issuance and Sale of $500,000 General Obligation Promissory Notes
· Discussion of financing and lower interest rates.
· Discussion of underlying credit of municipalities.
· Discussion of fund balances.
· M&I was the best offer for the bond.
· Discussion of interest rates and municipal bonds.
· Discussion of discount rates.
· $483,000 of available funds from the bond.
· Discussion of General Obligation issues that will be paid off by 2018.
· The bond will be financed over 10 years for $500,000.

· The total interest will be a little over $84,000.

· The tax rate will increase.

· The project can be TIF eligible for about 10%.

· This will be a tax levy with 10% paid for by TIF.
· Are we shooting ourselves in the foot with this lending?

· The deals are scruitinized more and they look at fund balance and undesignated fund balance.

· Cheap money, but need to jump through more hoops than ever before.

· This will close in about two weeks and will have funds for the first batch of bills.

Motion to approve Resolution 2010-R-10-1 by P. Troge, seconded by T. Esser.  Motion carries.

7)  Discussion/action on Resolution Authorizing the Issuance and Sale of $500,000 General Obligation Promissory Notes 
· Discussion/action on Committee Reports
7.1
Vanguard Commission (Pat Troge) – Discussion of ground penetrating radar and maybe rent equipment.  Discussion of compliance training required by OSHA.  Next meeting Tuesday November 19th. 
7.2
Black Earth Fire District (Pat Troge) – Budget passed on to Village.  Equipment is ok, the tank is leaking and will be repaired.  The purchase of an air compressor is considered.  Next meeting November 4th at 7pm.
7.3
Good Neighbor Committee (Pat Troge) – No agenda received.
7.4
Dane-Iowa Wastewater Commission (Pat Frey) – Paid bills, secured new manure spreader to be rented out to disperse product.  Discussion of how incredibly expensive it is to have waste hauled away by other methods.  Discussion of an issue with Mazomanie and Cardinal Glass.  Next meeting October 21st at 6:30pm.
7.5   
EMS Committee Report (Justine Myers) – Nothing to report.
7.6
Police Committee Report (Pat Troge) – Next meeting October 12th at 6pm.  Discussion of Halloween on Sunday October 31st from 5 to 8pm.  Discussion of Dane County Executive Falk’s budget and a possible reduction of services.
7.7   
Library Committee Report (Pat Frey) – The Library Board President resigned and will stay on until the end of the year.  A new school district representative has been appointed to the library board and the 2011 budget has been completed.  The next meeting October 26th at 7pm.
7.8
Public Works Committee Report (Troy Esser) – Discussion of sidewalk repairs complete.  Discussion of ATC damages to a water lateral.  Discussion of a continuous water leak on Center St. that is a leak in the joint of the water pipe.  Established new fees for past due lawn mowing.  Discussion of Park St. bridge maintenance and budget discussions on equipment replacement schedule.  Discussion of the Hall, Wellington and Center Street Project.
7.9
Plan Commission Report (Pat Frey) – Met with the seller and purchaser of property in the Red Hawk development regarding the splitting of the lots.  Both seller and purchaser have agreed to leave the property in the same exact shape it is now in.  Will replat and create outlots and conditions for no development.  Next meeting October 12th.
7.10
IT Committee Report (Pat Frey) – Next meeting October 13th 6pm.
7.11
Parks Committee Report (Beth Marty) – Discussion of Phase II for Veterans Park.  Discussion of baseball diamond maintenance.  Discussion of budget and landscaping that will continue for next year.  Discussion of an addition to the Veterans Park Memorial.  Discussion of a donation to fund the Cans for Cans project.  Discussion of a “wish list” of items for the future.  Next meeting October 20th.
8)  Discussion/action on a Brownfields Grant and Hiring of Vandewalle and Associates to Assist the Village to Apply for the Grant – Discussion of a grant for Walt’s property.  Discussion of past history of the situation. 
9)  Discussion/action on Liquor License Application for Christy Ripp - Motion to approve the license by T. Esser, seconded by B. Marty.  Motion carries.
10)  Discussion/action on 2011 Village Budget Proposal – Discussion of labor negotiator and labor issues.  Discussion of village telephones and the telephone system.  Discussion of Clerk IT support and equipment.  Street maintenance contract will be moved over to the sidewalk line item and the sidewalk fund is in the water utility.  Discussion of overall spending.  Discussion of Oak Hill cemetery assistance.  Discussion of October budget workshop scheduled for Wednesday October 27th at 6:30pm.  Discussion of equipment for Public Works, vehicles and equipment planning.  Discussion of costs, salt, storage, hauling and annual maintenance.  
11)  Discussion/action on Invoices – Motion to approve invoices from September and October by B. Marty, seconded by P. Frey.  Motion carries.
12) Discussion on Quarterly Work Order Report – Will clean up report for the next meeting.
13) Old or new business – October 27th Personnel Committee meeting.  Discussion of a card for Joan Turk for helping the village.  Discussion of audit results.  
14) Next Village Board Meeting – November 9, 2010 at 6:30pm.
15) Adjournment of Village Board Meeting – Motion to adjourn by P. Frey, seconded by P. Troge at 8:55pm.  Motion carries.
PROOF OF POSTING:   A copy of the notice was delivered 10/01/2010 to the following:  faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office and faxed for posting to the Black Earth State Bank.  
Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563, ext 224 or 1210 Mills Street., Black Earth, Wisconsin, or by fax at 608-767-2064. 

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

Village Board Members:  Pat Troge (Village President), Renee Bratton, James Coyle, Troy Esser, Pat Frey, Beth Marty, and Justine Myers.

