MINUTES - Village of Black Earth Information Technology Committee
Wednesday, April 5, 2011 Black Earth Municipal Office, 1210 Mills Street, at 6:00 p.m.

1. Call to Order by Chair Pat Frey  Roll Call of Members of the I.T. Committee and Confirmation of Quorum
2. Confirmation of Public Notice and Compliance with Open Meetings Laws
3. Public Comment (Limit 3 minutes per person.) – None.
4. Discussion/action on damaged PC at Public works. – Discussion of the surge that damaged Public Works’ computer and the options regarding computer purchases.  Discussion of reclaiming the information on the computer and insurance.
Motion that Tony and Matt share a computer until the insurance clarification, by P. Troge and seconded by B. Marty.  Motion carries.

5. Discussion/action on UPS/surge protector malfunction in Village Office. – Discussion of the surge protector and replacing it.  Discussion of a new surge protector and the cost of $115 on an advertised price.  
Motion to purchase an Uninterrupted Power Supply surge protector, by B. Marty and seconded by P. Frey.  Motion carries.
6. Discussion/action on FAX line repair – TDS Support. – Discussion of the process for the repair of the fax line to the Village Hall Offices.
7. Discussion/action on Fire Alarm system repair for Village Office. – Discussion of the fire alarm system for the Village Municipal Building.  Discussion of Com Tronics Inc. and the bids.  Discussion if the Village needs a dialer system with the fire alarm.  Discussion of having an outside alarm both audio and visual.  
8. Discussion on Village Website http://www.blackearthwisconsin.com/ - Discussion of redesigning the Village Website in the near future.
· Survey Monkey for customer feedback. – Discussion of the survey and the process of working with the Village web site.
· Visitor count information. – Discussion of a freeware product to count visits to the website.  Discussion of getting this information from Govoffice.
9. Additional Information that can be brought before this committee

· Discussion on Purchasing Upgrade to the Fire Alarm System
· Discussion of the library going back to the Dane County Library System internet system.  Discussion of cancelling ip addresses.   

10. Adjournment of I.T. Committee @ 6:33pm.  Motion by B. Marty, seconded by P. Troge.  Motion carries.
Proof of Posting:  A copy of the notice was delivered on March 31, 2011 at the following:  by fax to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, Black Earth Web Page; and faxed for posting to the Black Earth State Bank.  

Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Upon reasonable notice, all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the Municipal Clerk at (608)767-2563, ext 222 or 1210 Mills Street, Black Earth, Wisconsin, or by fax at 608-767-2064. 
· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

· All items on the agenda may result in a recommendation for action to the full Village Board.

I.T. COMMITTEE MEMBERS:  Pat Frey (Chair), Beth Marty, Pat Troge
