Minutes of the Public Works Services Committee Meeting 

September 8th, 2009
1.  Justine Myers called the Public Works Meeting to order at 6: 01 p.m.

2.  Roll Call:  James Coyle, Troy Esser and Justine Myers.

     Also Present:  Tony Danz

3.  Confirmation of Public Notice and Compliance with Open Meetings Laws.  The meeting was properly posted on September 4th, 2009.
4.  Public Comment.  None
5.  Approval of Public Works Minutes of July 20th, 2009 and August 17th, 2009.  J Myers moved to approve the Public Works Minutes of July 20th and August 17th, 2009, second J Coyle.  Motion carried all ayes.

6.  Public Works Supervisor Report.  On September 7th, well II was having some problems (contacts) and Tony is in contact with CTW and will have fixed as soon as some new contacts can be sent to him. All other items are listed on the agenda.
7.  Consideration/Motion/Update on Sidewalks within the Village.  No action taken, there is going to be nothing done in front of Larry’s at this time so Tony is to go ahead with the original plan.

8.  Consideration/Motion/Update on Canal Street second coat paving.  No action taken will check with Brian what the timeline is.  
9.  Consideration/Motion/Update on Public Works Manual.  Justine is just updating the committee with the binder that she has put together, and once finished each committee member can take a look at it, make notes, corrections, and changes along with Tony.  There will be two binders, one at the Public Works Office and one at the Village Office.

10.  Consideration/Motion/Update on Village of Black Earth Ordinance Enforcement.  No action taken, just want to follow up on items.  
11.  Consideration/Motion/Update on Work Order Follow Ups.  No action taken.  Will draft a letter to have sidewalk cleaned up.  
12.  Consideration/Motion/Update on Parks/Cleaning Maintenance.  No action taken, Tony is to take care of the weeds at the Parks, not including the Veteran’s Park as that is done on a chemical free maintenance plan.
13.  Consideration/Motion/Update on Mills Street Lighting.  No action taken, the deadline for the lighting grant that the Village can apply for once this grant becomes available.

14.  Consideration/Motion/Update on Pump House Upgrades.  No action taken.  Tony has been in contact with Tom and Roger and Roger will be back on September 8th to finish up the upgrade.

15.  Consideration/Motion/Update on Vehicle Maintenance Log Sheet.  No action taken, Justine is going to put a maintenance update tab in the public works binder to keep a log of what is going on with the vehicles. 

16.  Consideration/Motion/Update on Public Works Wish list for 2010.  No action taken, but come to the next month’s agenda with a wish list.
17.  Consideration/Motion/Update on Village Policies for Public Works.  No action taken, we just need to enforce the policies that the Villages currently have in writing.  

18.  Consideration/Motion/Update on fall tree removals.  No action taken.  Tony has a few trees that the Village is going to have removed.

19.  Consideration/Motion/Update on any other business that can be legally brought to this committee.  Nothing.

20.  Motion to adjourn.  J Coyle moved to adjourn, second T Esser.  Motion carried all ayes.  
