Village of Black Earth

Organizational Meeting & Village Board Meeting
1210 Mills St., Black Earth, W1 53515
Tuesday, May 5, 2026, | 6:00 p.m.
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Minutes

1.Call to Order/Roll Call — Called to order at 6:00 PM by President Terry Moyer. Present: Terry Moyer, Mitch
Hodson, Dylan Helmenstine, Jen Schuetz, Nathan Cavanagh, and Sydney Haase. Absent is Tom Marks. Also
in attendance is Matt Kahl — Public Works Director, Kurt Meier — Vanguard Superintendent, Carla Huston —
Library Director and Matthew Miller — Vierbicher Village Planner.

2.Pledge of Allegiance — Recited by all.

3.A copy of the agenda notice was delivered to the following By Monday, May 4, 2026: emailed to the Editor of
the Times Tribune - Black Earth; posted at the Black Earth Municipal Building, Black Earth Post Office, and
the Black Earth Web Page. — Read aloud by Terry Moyer.

4.Public Comment (Please limit to 3 minutes)

5.Review of the Village board Structure After the April 7t, 2026 Election and Confirmation of Oaths of Office
a. President — Terry Moyer, 2-Year Term Expiring 4/2027

Trustee — Jen Schuetz, 2-Year Term Expiring 4/2027

Trustee — Nathan Cavanagh, 2-Year Term Expiring 4/2027

Trustee — Tom Marks, 2-Year Term Expiring 4/2027

Trustee — Dylan Helmenstine, 2-Year Term Expiring 4/2028

Trustee — Mitch Hodson, 2-Year Term Expiring 4/2028

Trustee — Sydney Haase, 2-Year Term Expiring 4/2028

1.Reviewed, no questions.

6.Discussion/Action: Committee Member Appointments by President Moyer — Reviewed the committees.
Discussion regarding Dylan Helmenstine being removed from the District One EMS Board. Motion to approve
committees as presented by Terry Moyer from Mitch Hodson, second by Nathan Cavanagh. More discussion
regarding the EMS Board, Jen Schuetz asked she not be the EMS alternative, recommended Dylan
Helmenstine be the alternative, Moyer agreed. Motion Passed, 4-2-0 (Dylan Helmenstine and Jen Schuetz
opposed). Motion to approve Vanguard appointment of Bryan Moyer Citizen Member by Dylan Helmenstine,
second by Mitch Hodson. Motion passed 5-0-1 (President Moyer abstained due to family relation to the
appointed).

7.Discussion/Action: Approval of meeting minutes from April 8, 2026. — Motion to approve by Jen Schuetz, second
by Nathan Cavanagh. All ayes, none opposed motion approved.

8.Discussion/Action: Electronic Meter Reads Update — Update by Matt Kahl — Public Works Director. Motion to
approve option one with the financing recommendation from Johnson Block by Dylan Helmenstine, second by
Jen Schuetz. Motion carried unanimously.

9.Discussion/Action: Security Cameras in Village Parks — Update by Matt Kahl — Public Works Director.

10. Discussion/Action: Data Center Resolution # 2026-01 — Discussion held about data centers. Motion by Jen
Schuetz to approve the Data Center Resolution #2026-01, second by Mitch Hodson. Motion passed
unanimously.

a. Tom Marks entered at 6:34PM.

11. Discussion/Action: Transportation Resolution # 2026-02 — Motion to approve Resolution #2026-02 by Dylan
Helmenstine, second by Jen Schuetz. Motion passed unanimously.

12. Discussion/Action: Approval on purchase of EMS lot — Discussion regarding purchase of parcel #153/0806-
171-6092-1 next to the Dane County District One EMS building which shares a driveway with this parcel.
Motion by Mitch Hodson for the Village of Black Earth to contribute our vested interest amount in purchasing
this parcel. Second by Dylan Helmenstine. Motion carried unanimously.

13. Discussion/Action: Invoices to be Paid — Motion by Jen Schuetz to approve the invoices as presented, second
by Tom Marks. Motion carried unanimously.

14. Committee Reports

Clerk/Treasurer & Financial Reports — Financial Report provided by Clerk/Treasurer Beth Marty.
Vanguard Commission (Hodson) — Next meeting 5/19.

Electrical Superintendent Report (Meier) — Had some locates in BE and some meter repairs.

Black Earth Fire District (Moyer) — Next meeting 5/7

Dane-lowa Wastewater Commission (Moyer) — Jeff Moyer retired, new staff in place, transition went well.
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Economic Development Committee (Helmenstine) — No meeting

Emergency Management (Helmenstine) — Sent the Draft Emergency Plan to Dane County for review, hoping to have a final for

Board review in July.

EMS Committee (Helmenstine) — Full time staff will start in 3 weeks. Adjusted handbook policies.

Gateway to the Driftless (Schuetz) — Not met.

Library Board (Cavanagh)

Library Director Report (Huston) — Completed the program migration in April. Expansion Committee met a couple of times.

Discussed upcoming library programs.

I President’s Report (Moyer) — Interviews on Monday 5/11 with Dane County Sheriff Office for a Contract Deputy.

m. Public Works Director Report (Kahl) — Park bathrooms are opened up. Retention pond maintenance getting done. Lots of water
samples getting done right now. Street sweeping and spring clean up.

n.  Public Works Committee (Hodson) — Not met

o. Parks Committee — Not met

p. Police Committee (Moyer) — Interviews happening 5/11.

15. Motion to enter closed session pursuant to Wis. Stats. 19.85(1)(e), Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session. (Parcel #s: 107/0806-264-8585-2,
006/0806-261-8000-1, 006/0806-252-8500-7, 006/0806-234-9800-4, 006/0806-243-9000-1, 006/0806-252-
8110-9, 006/0806-243-8060-1, 006/0806-243-9620-1) — Motion by Dylan Helmenstine to enter closed
session as above, second by Jen Schuetz. Motion carried unanimously. Roll Call: Terry Moyer, Mitch
Hodson, Dylan Helmenstine, Jen Schuetz, Nathan Cavanagh, Tom Marks, Sydney Haase, also present will
be Matt Kahl — Public Works Director and Matt Miller — Vierbicher Village Planner.

16. Motion to arise from closed session. At 7:43 PM Jen Schuetz moved to arise from closed session, second by
Tom Marks. Motion carried unanimously.

17. Discussion/Action on items discussed in closed session. — Motion by Terry Moyer to research DNR
resources and an assessor review on the discussed property. Second by Mitch Hodson, motion carried
unanimously.

18. Any other business that may be brought before the board on future agendas.

a. Potential rezone on Mills St.

19. Setting of the Next Village Board Meeting — Tuesday, June 2, 2026 @ 6:00 PM

20. Adjournment - Motion to adjourn by Nathan Cavanagh, second by Sydney Haase. Motion carried
unanimously, meeting adjourned at 7:46PM.

===z am

Minutes taken from meeting audio by Deputy Clerk/Treasurer — Dani Eastman

Village Board Members
Terry Moyer, Mitch Hodson, Dylan Helmenstine, Jen Schuetz, Nathan Cavanagh, Tom Marks and Sydney Haase

Requests for persons with disabilities who need assistance to participate in this meeting should be made to The Village Office at 608-767-2563.



