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Village of Black Earth

Village Board Meeting
W 1210 Mills St., Black Earth, W1 53515
Wednesday, July 10, 2024 | 6:00 p.m.
MINUTES
Call to Order/Roll Call — Called to order by Terry Moyer at 6:00 PM. Present: Terry Moyer, Mitch
Hodson, Scott Patchin, Pam Louis-Reindl, Dylan Helmenstine and Tyler Munson who joined via
remote access (6:40pm). Absent: Tom Marks. Also Present Public Works Director — Matt Kabhl,
Library Director — Bailey Anderson and Vanguard Superintendent — Kurt Meier.
Pledge of Allegiance recited by all in attendance.
Proof of Posting: A copy of the notice was delivered to the following on Monday, 7/8/24: emailed to
the Star News and Lake Ridge Bank — Black Earth; posted at the Black Earth Municipal Building,
Black Earth Post Office, and Black Earth Web Page. Read aloud as stated by Terry Moyer.
Public Comment (Please limit to 3 minutes) — No comments from the public.
Discussion/Action: Approval of Meeting Minutes from June 4, 2024. — President Moyer moved to
amend the June 4, 2024 Minutes, item number 15: Tracy Johnson did not issue a raze order. Motion
to approve amendment by Mitch Hodson and seconded by Scott Patchin. All ayes, no one opposed.
Motion passed unanimously.
Discussion/Action: Bailey Anderson — Flexible Facilities Program — Bailey Anderson presented the
grant application for the Flexible Facilities Program Application. Motion to approve submitting the
application by Mitch Hodson, motion seconded by Dylan Helmenstine. All Ayes, no one opposed.
Motion passed unanimously.
Discussion/Action: Board/Committee Assignments - Finalize Updated Committee Assignments —
Discussion of all committees to begin looking at dates for meetings, especially those committees
that have not met yet this year. Board of Review will need at least one member to take the Wisconsin
Board of Review training before the annual meeting.
Discussion/ Action: Community Park: Parking/Playground — Scott Patchin discussed having the
board negotiate with the current owner of the old elementary school to discuss the parking lot and
playground as to benefit Community Park and Jerry Barsness ball diamond. Mitch Hodson and Matt
Kahl have both talked with the current owner, and he has not been willing to negotiate so far. Pam
Louis-Reindl recommended looking into other options. Please place this item on the August agenda
for further discussion.
Discussion/ Action: Premier Sale Resolution — Motion made to approve the purchase by Scott
Patchin. Motion seconded by Pam Louis-Reindl. Dylan Helmenstine inquired of the purpose of this
purchase — answered by board members as space for snow buildup during the winter months and
allowing for the potential to continue the utilities in that area. All ayes, no one opposed. Motion
passed unanimously.
Discussion/ Action: Property — Sarbacker — Matt Kahl discussed with the family regarding the Village
potentially purchasing this property. The Village has maintained this property for approximately 22
years. Discussed potential methods to finance purchase of property. A benefit would be that the
property is not in the flood plain as mentioned by Mitch Hodson. Discussed market value as listed
on Access Dane. No timeline proposed for a potential purchase. The family would be willing to
extend first option to purchase if Village is interested. No motions, no action required.
Discussion/Action: GO Note Spending and ARPA Spending

a. Hillside Road Overlay — Matt Kahl discussed; quoted price would be $32,000-$37,000 for
Hillside Road, recommends considering having the driveway around the wellhouse addressed
as well as it is in rough shape. The wellhouse driveway could be added for an additional
$12,000-$18,000. It was recommended to have Tri-County Paving do both based off of the
guotes received, asked to designate $50,000 from GO Note. Noted that Webb St and Ray St
do not qualify for an overlay due to the amount of damage to their utilities. Dylan Helmenstine
discussed a possible addition of a streetlamp on Hillside at the same time as complaints have
been filed by residents in that neighborhood. A motion was made by Pam Lous-Reindl and
seconded to designate $50,000 from the GO Note for the overlay and driveway. Opposed by
Dylan Helmenstine due to no addition of the streetlamp. Motion passed 5-1.

b. Discussion to designate the remainder of the GO Note fund to capital improvements as there
are many necessities for public works building and municipal building maintenance. The
municipal building needs roof/skylight maintenance, general village office maintenance. Scott
Patchin mentioned he believed the last bid for skylight repair/replacement was nearly $50,000.
The Public Works building needs maintenance/repairs to the floor drains that are unsettled and
rising out of the floor, and water is accumulating in the building due to not having any gutters.
Also, Public Works needs a new lawn mower, and the trucks need repairs and/or replacement.
Motion by Mitch Hodson and seconded by Scott Patchin to designate the remainder of the GO
Note money for building capital improvements. All ayes, no one opposed. Motion passed
unanimously.

c. No ARPA fund discussion today. No action required.

Discussion/Action: Invoices to be Paid — Motion to approve invoicing as presented including
Vanguard April billing, made by Pam Louis-Reindl and seconded by Mitch Hodson. All ayes, no
one opposed, motion passed unanimously.




13. Committee Reports
a. Vanguard Commission — Vanguard Committee met briefly and discussed their storm and
new truck reserve, financials and project review. They will look into the review by Stanek
which is still in process.
b. Electrical Superintendent Report (Meier) — Kurt Meier reports they are doing daily
maintenance and customer projects.

1. The High School project required a whole one (1) day shutdown which was all
paid for by the school.

2. A customer wanted a line that was de-energized to be hooked back up.

3. Black Earth Village will have to pay to rebuild a line as a car hit a junction box
and guide wire on Blue Mounds Trail.

4, In the last six (6) months, the DNR property has had trees falling on lines

causing outages in the Red Hawk Subdivision and Nicole Court area. Vanguard has
been cutting the trees to get them off the lines.

5. Vanguard is looking into purchasing more fault indicators which blink to
indicate where the line is disrupted and needs to be fixed. They received a $10,000
grant to purchase more indicators for rural lines.

c. Black Earth Fire District - Met on May 9™, financial reports and chief reports were given.
Timeline of 38-42 Months to replace Engine 2 which will cost over $1,000,000. Next meeting
is scheduled for July 11

d. Clerk/Treasurer & Financial Reports — Financial reports were provided.

e. Dane-lowa Wastewater Commission — Met on June 20", approved their budget. Reviewed

proposed Town and Country repairs and they were asked to come back with priority list for

High/Medium and Low projects. No violations noted. Next meeting scheduled for July 18™.

Economic Development Committee — No report, next meeting scheduled for August 13™.

Emergency Management — Has not met

EMS Committee — Has not met

Gateway to the Driftless — Has not met

Library Board — At their last meeting they discussed the Flexible Facilities Program Grant

and Go Note money. They are moving forward on the expansion survey. Have added two (2)

new members.

k. Library Director Report (Anderson) — Same as above (J).

I.  President’s Report (Moyer) — President Moyer reports:

1. The WHSD meet and greet for new Superintendent will be 7/31 from 4-6 PM.

2. Met with Johnson Block on Monday and started immediately began gathering
information to work with the municipal department on the Audit. It was confirmed that
the estimate previously given was correct for all of the services we need provided.

3. The old Shoe Box property will be listed shortly at $24,000-$25,000.
4, Octagon Towers sale is near completion.
5. The Police Committee meeting is ongoing with the merger of Black Earth and

Mazomanie. A sample contract has been sent. Peter Huebner is doing an initial
review of the contract and will meet with Mitch Hodson and Terry Moyer.
m. Public Works Director Report (Kahl) — Matt Kahl reports that Public Works met on June 26™

at 5:30.
1. Working on street painting, Nic is starting the permitting process
2. Discussed the Safe Water/Clean Water grant.
3. Annexation plan discussion
4, Next meeting scheduled for July 22" at 5:30 PM.

n. Public Works Committee — See above (m).

0. Parks Committee — Parks Committee met with Olson Toon at Veterans Park to discuss
planting trees as community members would like to see some trees come back. Olson Toon
will donate four (4) trees if we buy five (5) trees. In the next budget process, Olson Toon
would like to spruce up the park. Next Park meeting July 29" at 5:30 PM.

Police Committee - none.

14. Motlon to enter into closed session pursuant to Wis. Stats. 19.85(1)(c), Considering employment,
promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.” (Considering Employment,
promotion, compensation or performance) (Roll call vote) — Roll Call for closed session: Scott
Patchin, Mitch Hodson, Pam Louis-Reindl, Dylan Helmenstine and Terry Moyer all yes in
attendance. Moved to come out of closed session, no action required.

15. Any other business that may be brought before the board on future agendas.

a. Depth of Civic Program, symposium in the Dells in September.

b. Researching online minutes/handbook

16. Setting of the Next Village Board Meeting: August 6,2024. — The Village Board decided
unanimously that the next meeting will be August 7" due to National Night Out being hosted on
August 6" in Mazomanie and some board members will need to be present there.

17. Adjournment - Motion to adjourn by Scott Patchin, seconded by Mitch Hodson. None opposed.

Village Board Members
Terry Moyer, Scott Patchin, Pam Louis-Reindl, Tyler Munson, Mitch Hodson, Dylan Helmenstine, Tom Marks

Request for persons with disabilities who need assistance to participate in this meeting should be made to The Village
Office at 608-767-2563.



Minutes taken by Pam Louis-Reindl — Village Trustee, formatted by Danielle Eastman — Village Administrative
Assistant.

Public Attendance via Zoom
Meeting ID: 489 096 7284
Passcode: 9ygOnm




