Village of Black Earth

Village Board Meeting
1210 Mills St., Black Earth, WI 53515

\ Bk Eart / Tuesday, August 4, 2026, | 6:00 p.m.

Minutes

1.Call to Order/Roll Call — Meeting called to order by Terry Moyer at 6:00PM. Present is Terry Moyer, Mitch Hodson
(by phone), Jen Schuetz, Nathan Cavanagh, Tom Marks and Sydney Haase. Absent is Dylan Helmenstine.
Also present is Matt Kahl — Public Works Director and Carla Huston — Library Director.

2.Pledge of Allegiance — Recited by all.

3.A copy of the agenda notice was delivered to the following By Monday, August 3, 2026: emailed to the Editor of
the Times Tribune - Black Earth; posted at the Black Earth Municipal Building, Black Earth Post Office, and
the Black Earth Web Page. — Read aloud by Terry Moyer.

4.Public Comment (Please limit to 3 minutes) — None present.

5.Discussion/Action: Approval of meeting minutes from July 6, 2026. — Motion by Nathan Cavanagh, second by
Sydney Haase. All ayes, none opposed motion carried.

6.Discussion/Action: Committee Member Appointment

a. Citizen Member — Lili Crane to Economic Development Committee — Motion to approve by Mitch
Hodson, second by Jen Schuetz. All ayes, none opposed motion carried.

b. Citizen Member — Griffin Kalepp to Plan Commission — Motion to approve by Tom Marks, second by
Nathan Cavanagh. All ayes, none opposed motion carried.

7.Discussion/Action: Recommendation from Public Works Committee - Town and Country Proposal for Storm
Ditch Clean Up Near the Dane-lowa Lift Station — Discussion held on location of the proposed ditch project.
Motion to approve the project by Mitch Hodson, second by Tom Marks. All ayes, none opposed motion carried.

8.Discussion/Action: Approve assigned fund balances as of 12/31/2025 — Motion to approve by Jen Schuetz
second by Nathan Cavanagh. All ayes, none opposed motion carried.

9.Discussion/Action: Approval of Resolution 2026-06: Establishing a Fund Balance Policy for Compliance with
GASB 54 — Motion to approve by Jen Schuetz, second by Nathan Cavanagh. All ayes, none opposed motion
carried.

10. Discussion/Action: Property status update - parcel #: 107/0806-264-5612-4 — Discussion of property status
held. No action taken tonight.

11. Discussion/Action: Invoices to be Paid — Motion to approve invoices as presented by Mitch Hodson, second
by Nathan Cavanagh. Discussion held about various invoice descriptions. All ayes, none opposed to approval.

12. Committee Reports

a. Clerk/Treasurer & Financial Reports (Marty) — Reports provided by Clerk/Treasurer.

b. Vanguard Commission (Moyer) — Equipment agreement was completed. Next meeting 9/15.

c. Electrical Superintendent Report (Meier) — Working on Mills St lighting and Black Earth Substation.
Storm cleanup from 6/10 went quickly with help of BE Public Works. Working on rural service
extensions.

d. Black Earth Fire District (Moyer) — Next meeting is 9/3.

e. Dane-lowa Wastewater Commission (Moyer) — Met 7/16, discussed follow up steps recommended by
Town and Country for the forced main repair. Will be meeting monthly again, next meeting 8/20.

f.  Economic Development Committee (Haase) — Met 7/30, catch up meeting for new committee
members. Next meeting TBD.

g. Emergency Management (Schuetz) — Not met, may be meeting next week to discuss the Hazard
Mitigation Plan.

h. EMS Committee (Hodson) — Dylan attended for Mitch, not much for update.

i. Gateway to the Driftless (Haase) — Not met.

j. Library Board (Cavanagh) — Friends of the Library sold pies at the Concerts in the Park. The
Expansion Committee will meet in August. Transition to the new ILS system has not been seamless
but getting there. Discussion about setting a public comment policy for future elections.

k. Library Director Report (Huston) — One new Page hired, looking to hire a second and a Substitute
Librarian. Wrapped up Summer Library Program. Working on the budget. A few new programs are
coming up, partnering with an adoption agency to do a fundraiser at the library. Driftless Passport
Program in August too. Still have some light bulbs out in the library, needs replacing.



I.  President’s Report (Moyer) — Thank you to Lili and Griffin for stepping up to committees. Working with
Johnson Block on finishing up the audit, they should be presenting that in September. Budget season
is upon us, should be starting those discussions in the next week, and should be scheduling budget
workshops soon. Looking forward to Black Earth Field Days this weekend, please come out to
support, and thank you to Black Earth Public Works Department for their above and beyond hard work
to help the celebration happen.

m. Public Works Director Report (Kahl) — Has been normal things of chipping, sweeping, meters, also
been painting the cross walks, working on Field Days things. Electronic Meters have been ordered,
replacements will most likely begin this Winter. County notified that they will be resurfacing Mills St
from KP to Highway 14 and resurfacing Highway 14 from Mazomanie to Cross Plains. This is in their 5
year plan. Public Works will be inquiring about updating infrastructure at these times as well as the
current infrastructure is pretty old.

n. Public Works Committee (Moyer) — Discussed electronic meters, Town and Country was there to
discuss the ditch cleanup and also told us that we are in the final pickings of a possible grant towards
the well house updates that are necessary. Next meeting is 8/17.

o. Parks Committee (Marks) — Ball diamond batting cages approved by the committee. Discussion about
the proposed mountain biking course, which has now been put on hold as CORP Trails does not have
the budget space for this course at this time. Internet service extended to Veterans Park for installing
security cameras. Next meeting 8/17.

p. Police Committee (Moyer) — Looking to meet in 3™ quarter.

13. Any other business that may be brought before the board on future agendas.
a. Data Centers
14. Setting of the Next Village Board Meeting — Tuesday, September 1, 2026 @ 6:00 PM
15. Adjournment — Motion to adjourn by Jen Schuetz, second by Tom Marks. All ayes, none opposed. Motion
carried, meeting adjourned at 6:47PM.

Minutes taken from meeting audio by Dani Eastman — Deputy Clerk/Treasurer.

Village Board Members
Terry Moyer, Mitch Hodson, Dylan Helmenstine, Jen Schuetz, Nathan Cavanagh, Tom Marks and Sydney Haase

Requests for persons with disabilities who need assistance to participate in this meeting should be made to The Village Office at 608-767-2563.



