Minutes for Black Earth Public Works and Utility Services Committee

Thursday, July 28th, 2011 at 6:00 p.m., Black Earth Municipal Building, 1210 Mills St 
1. Call to Order by Justine Myers – Public Works Chair

2. Roll Call of Members of the Public Works Committee and Confirmation of Quorum – Troy, James and Justine all present.
3. Confirmation of Public Notice and Compliance with Open Meetings Laws.  
4. Public Comment (3 minutes per person) – None.
Motion to move agenda item #10 in front of agenda item #5 by T. Esser, seconded by J. Coyle.  Motion carries.

Ammended motion to move agenda item #8 in front of agenda item #5 by T. Esser and seconded by J. Coyle.  Motion carries.

5.  Consideration/motion/update on Legal Agreement for the Nicole Court to Red Hawk Subdivision Pathway (moved from #8 on agenda)– Discussion of the concern of the Lilac bushes to stay on property to screen pathway.  Discussion of the copies of the document and a legal description of the deed.  Discussion of an address change and documentation for the bank.  
6. Tony Danz, Public Works Supervisor Report – Discussion of quotes on backetball backboards.  $70 and breakaway rims will cost $10 more approximately.  Collected pop cans for $350 need $450 to pay for backboards.  Can go to the Parks Board to find $100 for funding to pay for the backboards.  Discussion of the bushes near the sidewalk being trimmed, put in gravel by East Street.  Quotes for sidewalk grinding are $17.75 per in/ft and $18.25 per in/ft.  Discussion of sidewalk grinding and a better description of the process and costs of grinding as well as what a rental will cost.  Discussion of a price of a new snow blower would be $4,100 and the one the Village has is worth $1,000 and $1,200 and is 8 years old.  Discussion of selling the old snow blower to pay for the new one.  Discussion of the old snow blower to get the Village through December.  Discussion of Darrell possibly retiring in September and Matt being licensed as a water operator.  Discussion of cost of the license being about $1,000 and a pay increase by becoming a licensed operator.  Discussion of the class to be a licensed operator.  Discussion of Darrell’s position if he did retire and would come back and plow snow and mow grass.  Discussion of hours or dollar amount until it would affect the Village.      

7. Consideration/motion/update on Pool Fill Credit – Discussion of the format on the pool fill credit report.  Discussion of gallons and square feet of pool.  Discussion of sewer credit or water credit.   

Motion to accept the Pool Fill Credit Permit with adjusted changes to the permit by T. Esser and seconded by J. Coyle.  Motion carries. 
(Consideration/motion/update on Legal Agreement for the Nicole Court to Red Hawk Subdivision Pathway Moved to #5 on the agenda by T. Esser)
8. Consideration/motion/update on PW & US Committee July 14, 2011 Minutes – Motion to approve the minutes by T. Esser and seconded by J. Coyle.  Motion carries.
9. Consideration/motion/update on Potential Streets to be Chip Sealed – Discussion of streets to be chip sealed for the 2012 budget.  On South and East Street the street was chip sealed 5 years ago.  A second application was never done.  Pea gravel should be placed, no chip coating because of the quality of the road.  Park Street from Center Street to the Village limits.  In perfect condition to be chip sealed, few pot holes, long cracks.  Get bids in spring due to oil prices.  Last year we budgeted $17,000.  Will budget $17,000 again with holding any carryover not to go into the LGIP.  Discussing past projects of chip sealing.  Last year was the first year we budgeted for chip sealing.  Discussing what other roads need to be chip sealed.  Will last between six and ten years for chip sealing.  Blue Mounds was redone on 2005 and 2006.  Ray Street has many potholes and when those are patched you can chip seal over and make that road last longer.  Discussion of having the chip sealing swept.  Discussing contracting with the County to come in and put pea gravel down.  
10. Consideration/motion/update on Legal Agreement between the Village and Property Owners Regarding Payment and Responsibility for Snow Removal and Undeveloped Lots Only – Discussion of the legal agreement.  Discussion of the price for the Village to provide the service.  Discussion of getting bids for private companies to provide the service of removing snow.  Discussion of amending ordinances.
Table #10 right now for the next Public Works Meeting and to place #10 on the Village Board Agenda for August along with the copy of the snow removal contract for the Boards recommendation, ideas and thoughts and any new potential bids that might pop up. 
11. Consideration/motion/update on 2012 Budget Wish List Items – Discussion of the street sweeper.  Two flat tires that were repaired.  Small leak in the water tank, fixed.  The apron on the machine quit and was repaired.  Discussion of purchasing a used street sweeper from another municipality.  Discussion of placing issue on the Village Board Agenda.  Discussion of amount of money in street maintenance to possibly use for a purchase of a street sweeper.  The Village’s street sweeper is an hydraulic sweeper, not a mechanical sweeper.    
12. Consideration/motion/update on Additional Sidewalks for 2011 Replacement – Table the issue until the next Public Works Meeting.
13.  Consideration/motion/update on Pricing for Chipper Box/door – $2,900 to build new chipper box with a door and $600 to retrofit the box to the new truck.  Tony received two quotes for the new chipper box.  Discussion of using the chipper box and snow removal.  
Motion to put chipper box and door for a total of $2,900 as a recommendation item to the Village Board at the next Board Meeting by J. Myers and seconded by T. Esser.  Motion carries.  
14. Consideration/motion/update on Ordering LED Trial Street Light – Discussion of getting a light to demo and talking with Ralph to get the project going.  Two lights will be demonstrated near the corner of KP and Mills Street.  Discussion of difference between high pressure sodium light bulbs and LED bulbs and the wattage difference.    
15. Consideration/motion/update on Replacement of Decorative Street Lighting – Discussion of the decorative street lights and the cost to purchase new posts as well as new bulbs.  Quote of $811 for bulb and ballast and $2,376 for a pole.  Found DT Lighting out of Stoughton which gave the quotes for new lights and poles.  Have cast aluminum, steel and iron poles.  Possible cost of $1,600 each for installing the poles in the pedestals.  Discussion of dropping the decorative lighting project or keeping them.  Discussion of the cost of electricity to have the decorative lighting and the street lighting.    
16. Any other informational items to be brought before this committee – Discussion of fixing the welcome to Black Earth signs.  Each sigh would cost $100 for the small round ones.  Have the technology to create new signs which would last longer but cost more.  Discussion of budgeting for next year for the new signs.  Discussion of the Co-Op and the issues with the building and company.  Discussion of condemning the building and forcing the Co-Op to clean the area up.  Discussion of contacting the school’s art department.  
        17. Set next public works committee meeting date – August 23, 2011.  
18. Adjournment @ 7:35pm  Motion by J. Myers and seconded by T. Esser.  
PROOF OF POSTING:   A copy of the notice was delivered on July 25, 2011 to the following:   by fax to the News Sickle Arrow, the official newspaper for the Village; posted at Black Earth Municipal Building, Black Earth Village Web Page, by fax for posting to the Black Earth State Bank and posted at the Black Earth Post Office. 

Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice, all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and service.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563 ext 222 or 1210 Mills Street, Black Earth, Wisconsin, or by fax at 608-767-2064.

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

· Items on the agenda may result in a recommendation for action to the full Village Board.

Public Works and Utility Services Committee Members:  James Coyle, Troy Esser and chair Justine Myers 






