MINUTES 
for 
VILLAGE OF BLACK EARTH VILLAGE BOARD MEETING
Tuesday, May 3, 2011 at 6:30 p.m. at the Black Earth Municipal Building, 1210 Mills St.  
Call to Order the Village Board by Village President
Recitation of Pledge of Allegiance

1) Confirmation of Quorum and Roll Call of Members of the Village Board
2) Confirmation of Public Notice and Compliance with Open Meetings Laws
3) Public Comment (Limit 3 minutes per person.) – None.
4) Discussion/action on approval of Village Board Minutes from April 6, 2011 – Motion to approve the minutes from the April 6, 2011 Village Board meeting, by P. Frey and seconded by R. Bratton.  Motion carries.
5) Discussion/action/presentation on New Village Speed Board Sign – Presentation by All Traffic Solutions Inc representative on a speed radar display sign.  Discussion of the different types of signs that are available, trailer options and portability issues.  Discussion of data retrieval and collection by the signs as well as web based maintenance apps.  Discussion of the solar aspects of the speed display; is it a greater expense than hard wiring.  The basic sign costs $2,300 and other options add to the price.  Discussion of options for costs.  All techs built on a single board and can add features at a later date.  Discussion of grants and grant assistance program (Police One).  Discussion of placing a portable unit in the Village.  Discussion of the cost of brackets.  Discussion of web app options and alerts.  Questions on stealth mode, collecting traffic data, warranty and technical support.  Questions on writing tickets off of speed sign radar.  Discussion if something like this could help the Village.  
6) Discussion/action on Com Tronics Inc. Fire Alarm Estimate – Discussion of options on the system and costs.  Is it an internal alarm so that it warns people inside to go outside to safety and not warn people outside that a fire is occurring.  No action to be taken on the issue.
7) Discussion/action on Fish Window Cleaning Estimate – Discussion of the estimate and cleaning of the exterior of the windows.  No action to be taken.
8) Discussion/action on Water Control System Computer Touch Screen – Discussion of touch screen and setting up the new system that would bypass the broken touch screen.  Discussion of the reading of the data in real time.  Discussion of the computer system and tech parameters.  Is it something the Village/Public Works needs?  Information goes to the master computer and then to the dialer to Tony.  In the past there has been a discussion of additional tower space for the touch screen computer system.  The Board tables this issue so that Tony can get a breakdown of the $2,000 cost for the project.  
9) Discussion/action on Summer Works Hours Policy – Discussion of what the Village Office did a few years ago.  Is it what the Village wants to do now?  Discussion of hours and coverage of the office.  Not crazy about having one person on, on Monday and Friday.  Try to maintain regular hours for now.  
10) Discussion/action on Committee Reports


10.1
Vanguard Commission (Pat Troge) – Discussion on fire retardant clothing for employees and contract period.  Report on underground extension, failure of the transformer at the Public Works Shop.  Mr. Bob Dodsworth has retired from his post and Vanguard has accepted a new member Kurt Karbusicky.  Discussion of investigating for a new position at Vanguard.  

10.2
Black Earth Fire District (Pat Troge) – Next meeting Thursday at 7pm.
10.3
Good Neighbor Committee (Pat Troge) – Did not attend conflict with Vanguard meeting.

10.4
Dane-Iowa Wastewater Commission (Pat Frey) - Review of Johnson Block audit, detailed information on additional expenses, pump needs replacing, new member on commission, bills, raises, reviews. 
10.5   
EMS Committee Report (Justine Myers) – No meeting.

10.6
Police Committee Report (Pat Troge) – discussion of speed board sign pricing, movie being filmed in Black Earth.  Met with seniors to discuss the tornado safety program and sold weather radios.

10.7   
Library Committee Report (Pat Frey) – Paid bills, approved Lisa King to another term.  Nathan will be leaving in June, looking for another citizen member.  Status of finances and Governor’s repair bill.  

10.8
Public Works Committee Report (Troy Esser) – Discussion of chipper box, bathrooms are open, Nicole Ct pathway project.  Discussion of low area in the Community Park and placing dirt in that area.  Spring walk through for the Hall, Remington and Center Street project.  Crack filling being done.  Chip seal bid from Scott.  
10.9
Plan Commission Report (Pat Frey) – Cell phone tower, approved minutes.  Next meeting is May 24th.  
10.10
IT Committee Report (Pat Frey) – No meeting, order new computer and place in the Village Offices, swap existing computer and give to Tony to replace damaged one.  Saved hard disk and restored system.  Discussion of backup system.
10.11
Parks Committee Report (Beth Marty) – Dennis Wood talked about the Veterans Park Memorial.  Discussion of a display and ceremony possibly on September 11th.  Bushes will be removed around the building.  Discussion of landscaping and working with Rich Carlson.  Ordering wood chips for Veterans Park, an extra grill to be placed in the park at Red Hawk subdivision, an article to be placed in the newsletter for the Cans for Cans program, re-roof the shelter and completing the phases as money allows.
11)  Discussion/action on Invoices – Discussion of stump grinding, use Ray Darrell or Ralph for the stumps.  Discussion of grinding stumps after work, 6pm at night and Saturday at 10am.  Discussion of liability.  Discussion of radio being taken out of the old truck and placed in new truck for communication with the shop.  Issue of broadband radio frequency and portable radios.  
Motion to approve the invoices by J. Myers and seconded by P. Frey.  Motion carries.
12)  Discussion/action on 2010 Funds, Debt Payment and Nicole Court Pathway Funding – Discussion of Nicole Ct. pathway issue, funding and cost for the project.  Discussion of landscaping, plan and previous plans.  Discussion of costs/bid for the project.  More to tie in, the more attractive the bid is to builders.  Discussion of letter from the Village Administrator and the Village Clerk-Treasurer as well as discussion about outstanding loans.  At least 50% or more of the funds should go back into the Local Government Pool.  Reductions to the Village in the Governor’s budget of $7,000 and $15,000 for 2012.  Discussion of having Public Works do the forming work for the sidewalk projects.  Discussion of budgeting and saving funds.  Discussion of paying down debt and saving for rough budget times.  Discussion of taking funds for path and sidewalk and paying down debt on the EMS building.  
Motion to use and not exceed $15,000 for the Nicole Ct. pathway project and Center St. sidewalk with the remainder of the balance being used to pay down debt on the EMS building and $62,000 being rolled into the Local Government Pool, by J. Myers and seconded by R. Bratton.  Motion carries.
13)  Discussion/action on Liquor License Application Renewal for Susan Meigs, Susan Buck and Patricia Michaels – Motion to approve the license application renewals by, J. Myers and seconded by J. Coyle.  Motion carries.
14) Old or new business (to be discussed but not voted upon) – July meeting being the halfway review of the budget.  Don’t run Village vehicles more than necessary to save on fuel costs.  Discussion of saving money on fuel costs by asking vendors for delivery of parts and products.  
15) Next Village Board Meeting June 1, 2011
16) Adjournment of Village Board Meeting at 8:16pm by J. Myers, seconded by P. Frey.
PROOF OF POSTING:   A copy of the notice was delivered 4/28/2011 to the following:  faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office and faxed for posting to the Black Earth State Bank.  
Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563, ext 224 or 1210 Mills Street., Black Earth, Wisconsin, or by fax at 608-767-2064. 

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

Village Board Members:  Pat Troge (Village President), Renee Bratton, James Coyle, Troy Esser, Pat Frey, Beth Marty, and Justine Myers.

