MINUTES 
for 
VILLAGE OF BLACK EARTH VILLAGE BOARD MEETING
Tuesday, October 4, 2011 at 6:30 p.m. at the Black Earth Municipal Building, 1210 Mills St.  
Call to Order the Village Board by Village President
Recitation of Pledge of Allegiance

1) Confirmation of Quorum and Roll Call of Members of the Village Board – P. Troge, P. Frey, B. Marty, T. Esser, J. Coyle.  R. Bratton not present.
2) Confirmation of Public Notice and Compliance with Open Meetings Laws
3) Public Comment on Items Not on the Agenda (Limit 3 minutes per person.) – Jeff Spreen, Stephanie Court is asking why the paving company won’t come out to look at and redo the roads.  Asking what the name of the company that did the chip sealing on Stephanie and Nicole Court is.  Tony Danz responding and discussing the issues and reasoning behind the decisions that were made.  The business will not come out to redo it because they did the job correctly.  
Sandra Pujanauski, Stephanie Court is asking why was the project done?  Tony responds that the road needed to be maintained in order to prevent wear and tear on it as well as to lengthen the lifespan of the road.
4) Discussion/action/presentation by Brian Berquist Village Engineer on Street Projects/Grants – Brian Berquist is discussing grants and low interest loans.  Discussion on water and sewer projects that need to be addressed in the village.  Discussing the process for applying for and receiving grants.  Discussion of local road improvement grants from Dane County.  Discussion of projects in the village.  P. Troge and T. Esser discussing the Center Street project, the three phases to complete the project and their costs.  B. Marty asking where the most water main breaks are occurring.  T. Esser commenting that the phase at the highest point should be addressed first.  P. Troge discussing the East Street project and associated costs.  Discussion of grants and caps at $50,000.  Discussion of Horseshoe Circle.  Grants due in late October.  
Motion to move agenda item #6 up to agenda item #5 by P. Troge and seconded by B. Marty.  Motion carries.     
5) Discussion/action on Paddock Ditch – Discussion of the costs to maintain the ditch by Village Engineer Brian Berquist.  The scope of the project differs from Dane County’s estimate to Boehnen’s estimate.  Boehnen is a small project and less costs.  
Butch Paddock – Discussing the grade of the area, the size of the project and the cost of hauling the soil from the site.  

The scope of the project is from the creek to the end of the discharge tube.

Motion to accept the Boehnen bill not to exceed $1,800 by P. Frey and seconded by P. Troge.  Motion carries.
6) Discussion/action/presentation by Robert Stapleton of National Wireless on Cell Phone Tower – Robert Stapleton discussing that he has ordered and RF study from a third party firm, EMR Consulting Inc.
P. Frey asking if the Village could pick a firm, he feels leery of a firm from Indiana doing the study.  

R. Stapleton listing other firms that do the study and all are from outside the Midwest.  

Discussion of the RF study and the e-mail by Majid Allen from Dane County Planning.  Discussion of moving on with negotiations in an executive meeting with attorneys.  

P. Frey discussing village ordinances by the Village regarding cell phone towers.
P. Frey and P. Troge discussing firms to be used for the RF and safety study.

Discussion of questions in ordinances and if the ordinances are mandatory.  Discussion of designing tower for co-location of four carriers at 195 feet.  Discussion of other towers in the area.  All questions within the ordinance should be addressed in 310.74 Section C (2) a through f.


310.74 Communication Towers

C.  Procedure and standards for the placement, construction or modification of communication towers. This subsection provides the procedures and standards for issuance of conditional use permits for the placement, construction or modification of communication towers as defined in Subsection A of this section.
(1)  Permit required. It is intended that conditional use permits shall be issued under this section to accommodate the expansion of wireless communication technology while minimizing the number of tower sites through the requirement that permitted towers be placed or constructed so that they may be utilized for the collocation of antenna arrays to the extent technologically and economically feasible.
Requirement for conditional use permit. No conditional use permit for the placement or construction of a tower shall be issued unless the applicant presents to the Village Board credible evidence establishing to a reasonable degree of certainty the following:

(a)  No existing communication tower is located within the area in which the applicant's equipment must be located;
(b)  No existing communication tower within the area in which the applicant's equipment must be located is of sufficient height to meet the applicant's requirements and the deficiency in height cannot be remedied at a reasonable cost;
(c)  No existing communication tower within the area in which the applicant's equipment must be located has sufficient structural strength to support the applicant's equipment and the deficiency in structural strength cannot be remedied at a reasonable cost;
(d)  The applicant's equipment would cause electromagnetic interference with equipment on the existing communication tower(s) within the area in which the applicant's equipment must be located or the equipment on the existing communication tower(s) would cause interference with the applicant's equipment and the interference, from whatever source, cannot be eliminated at a reasonable cost;
(e)  The fees, costs or contractual provisions required by the owner in order to collocate on an existing communication tower are unreasonable relative to industry norms; or
(f)  The applicant demonstrates that there are other factors that render existing communication towers unsuitable or unavailable and establishes that the public interest is best served by the placement or construction of a new communication tower.
Discussion of firms in Wisconsin that would be able to do the study.  

Motion to direct Robert Stapleton and AT&T to do a study to follow Village ordinances 310.74 Section C (2) a through f and find an independent firm to do the study by P. Troge and seconded by T. Esser.  Motion carries.
7) Discussion/action on Electrical Line Brush Removal Contract – Discussion by P. Troge regarding the amount of brush and trees that have to be removed and the amount of funding that is available to be used.  $30,000 would be a bid by Asplind that was found by Ralph at Vanguard.  Discussion of the fund as a budgeted item in the Village budget.  Not a part of a discretionary fund.
8) Discussion/action on Snow Blower Purchase – Discussion of a hand operator purchased 3 years ago.  
P. Frey discussing the purchase of a snow blower for the Bobcat.

Discussion of FEMA money to be used for the snow blower.  Discussion of the quote and how long it can be held.  Discussion of a trade in value for the old snow blower.  Discussion of budgeting for the next year and waiting until December to see if there is any money left for a purchase.  Discussion of bringing the issue up as a board item.

Motion to table this purchase of the snow blower until the next budget workshop by P. Troge and seconded by B. Marty. 
9) Discussion/action on Intergovernmental Agreement Between Dane County and Other Municipalities within Dane County Creating a County-Wide Interoperable VHF Based Emergency Radio System Know as “DaneCom” – Discussion of information on the DaneCom system.  Discussion of Towns Association issue with DaneCom.  
Motion to table the issue until the November Village Board meeting by T. Esser and seconded by J. Coyle.

10) Discussion/action on LED Street Lighting – Tony Danz presenting the LED proposal for Mills Street.  Discussion of 175 watt vs. 250 watt lights.  Work on current poles.  Discussion of warranty, power levels and control of settings.  Discussion of costs of the project and the line item where the funds would come from.  Discussion of poor lighting of the street.  Discussion of the costs of the project and the price break for more lights.  Discussion of the process to set up the lights.  Discussion of upgrading wooden poles and budgeted improvements as the fund being used.
Motion to upgrade lighting on Mills Street not to exceed $19,000 from Crescent Electric by P. Frey and seconded by P. Troge.  Motion carries.

11) Discussion/action on Committee Reports

11.1
Vanguard Commission (Pat Troge) – Tree brush trimming, lighting and part time administrative position.  Discussion as to whether Bob did this work.  Vanguard is falling behind in work and Ralph is working in the field more.  Discussion of mapping and if it is completed.  Next meeting is October 18th.
11.2
Black Earth Fire District (Pat Troge) – Public hearing on budget.  Keep spending at the same level as last year.  Sale of squad funds will be used for the next vehicle purchase coming up in 2014.  Next meeting is November 3rd at 7pm.
11.3
Good Neighbor Committee (Pat Troge) – No meeting.
11.4
Dane-Iowa Wastewater Commission (Pat Frey) – Paid bills, worked on a significant use policy so there is no confusion on the issue.  Radio study to purchase a repeater on the tower in Mazomanie.  Discussion of a usage policy stemming from Cardinal Glass.  Next meeting is October 20th.  
11.5   
EMS Committee Report (Beth Marty) – Next meeting is November 10th.  
11.6
Police Committee Report (Pat Troge) – Operators Licensing, gun ordinance for concealed carry.  Next meeting is November 22nd at 6pm.
11.7   
Library Committee Report (James Coyle) – Went over budget again, increase for new computer system.
11.8
Public Works Committee Report (Troy Esser) – Paddock ditch, LED lights, snow blower.  Discussed budget, snow and ice removal.  Pathway and sidewalks done.  Chipper box has been ordered.  Next meeting is October 18th at 6:30pm.
11.9
Plan Commission Report (Pat Frey) – Next meeting is October 20th.
11.10
IT Committee Report (Pat Frey) – Discussed budget.
11.11
Parks Committee Report (Beth Marty) – Discussed budget, roof being replaced October 18th.  Supplies are at $5,081 from Saeman.  Discussion of ballpark diamond maintenance costs, agreements and funding from the Village and Wisconsin Heights School District.  Next meeting is October 19th at 6pm.
12)  Discussion/action on Invoices – Motion to approve invoices by P. Frey and seconded by P. Troge.  Motion carries.
13)  Discussion/action on Quarterly Work Order Report – Discussion of work orders.  Keep work orders open and work on them.
14)  Discussion/action on Village Board Minutes from September 6, 2011 Village Board Meeting – Motion to accept the minutes from September 6, 2011 by T. Esser and seconded by P. Frey.  Motion carries.
15) Old or new business (to be discussed but not voted upon) – Discussion of pay for employees on December agenda.
16)  Set Date for Budget Workshop – October 19th at 6:30pm
17) Next Village Board Meeting November 1, 2011
18) Adjournment of Village Board Meeting @ 8:51pm by P. Troge and seconded by T. Esser
PROOF OF POSTING:   A copy of the notice was delivered 9/30/2011 to the following:  faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office and faxed for posting to the Black Earth State Bank.  
Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563, ext 224 or 1210 Mills Street., Black Earth, Wisconsin, or by fax at 608-767-2064. 

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

Village Board Members:  Pat Troge (Village President), Renee Bratton, James Coyle, Troy Esser, Pat Frey and Beth Marty.

