MINUTES 
for 
VILLAGE OF BLACK EARTH VILLAGE BOARD AND PERSONNEL COMMITTEE MEETING
Tuesday, February 7, 2012 at 6:30 p.m. at the Black Earth Municipal Building, 1210 Mills St.  
Call to Order the Village Board by Village President
Recitation of Pledge of Allegiance

1) Confirmation of Quorum and Roll Call of Members of the Village Board – All present.
2) Confirmation of Public Notice and Compliance with Open Meetings Laws
3) Public Comment on Items Not on the Agenda (Limit 3 minutes per person.) – Jeff Spreen 2039 Stephanie Court – Discussing a Board of Appeals and starting a Board of Appeals.
4) Discussion/action/Presentation by Shelby Retzlaff on the Bike Ride Using Community Park as a Rest Stop – Presenting bike ride maps.  Will be expecting approximately 600 to 650 riders on the route.  Discussion of safety and smooth process of the bike ride.  Has Dane and Iowa County Officers involved.  This will be the 10 year anniversary for the ride.  Discussing a miscommunication two years ago.  No issues with the ride since then.
5) Discussion/action/Presentation by Brian Berquist of Town and Country Engineering Regarding Possible Street Projects for 2012 or 2013 – Discussion of 2013 projects, labor costs and material costs.  Comments on the Center Street project.  Regrouping numbers to see if there are any changes.  Discussion of clean water grant and funding.  Commenting on East Street and possible expansion.  Asking about engineering, mocked up contracts, borrowing and bids in the fourth quarter.  
6) Discussion/action on Public Works Committee’s Recommendation to the Village Board that the East Street and Remington Street projects as well as the Center Street Engineering be Started in 2013.
7) Discussion/action by Brian Berquist on the Premier Co-Op Mill Building – Discussing letter from the Premier Co-Op that they would be amenable to the Village’s request.  Brian commenting on a Brownfield Grant from the WEDC.  Discussing the environmental assessment and who can do them in the area.  Asking the amount of funding from the Village would be needed.  Discussion of the railroad site investigation.
8) Discussion/action/Presentation by Capital Area Regional Planning Commission on a Future Urban Development Area (FUDA) for the Village of Black Earth – Discussion of opportunities for the Village for funding and economic development issues/processes.  Identifying areas for urban development and conserving areas.  Discussion about coordinated intergovernmental planning.  Free additional planning resources.  Assistance with comprehensive plan updates.  The purpose of the organization is to protect vital natural resources, promote efficient development and long term growth.  Asking who the Black Earth Village contact is and if CARPC has contacted the Good Neighbor Committee.   
9) Discussion/action on a Gun Ordinance for the Village of Black Earth Buildings – Discussion on ordinance and if it reflects other communities in the area.  Asking if it would cover the shop?  Yes it would cover the shop even if a person has a permit to carry a weapon.  
10) Discussion/action on Committee Reports

10.1
Vanguard Commission (Pat Troge) – Hired new lineman, Ralph is considering repairing lines in the Mazomanie area and new meter testing equipment.  Next meeting February 21st at 6:30pm.
10.2
Black Earth Fire District (Pat Troge) – Treasurer’s report, new Fire Chief is Mitch Hodson.  New election every two years.  2012 fire calendar published and the new BE FD truck is on it.  Next meeting is March 1st at 7pm.
10.3
Good Neighbor Committee (Pat Troge) – No meeting.
10.4
Dane-Iowa Wastewater Commission (Pat Frey) – Replacing carpet, no discharge violations.  Next meeting February 16th at 6:30pm.
10.5   
EMS Committee Report (Beth Marty) – Paid bills, treasurer’s report, breakfast this Sunday.  Next meeting March 8th at 6:30pm
10.6
Police Committee Report (Pat Troge) – Gun ordinance, the Police Department received a $500 grant for the rec program, operator’s license policy.  Next meeting March 27th at 6pm.
10.7   
Library Committee Report (James Coyle) – Minutes approved, bills also, purchase of another book shelf in the young adult section.
10.8
Public Works Committee Report (Troy Esser) – Recommendation of the street project.  Next meeting February 8th at 6:30pm.
10.9
Plan Commission Report (Pat Frey) – No meeting.
10.10
IT Committee Report (Pat Frey) – No meeting.
10.11
Parks Committee Report (Beth Marty) – No meeting.  Next meeting is February 15th at 6pm.
11)  Discussion/action on Invoices – Questions regarding DEW Signs invoice and tax credits to citizens.  
Motion to approve invoices by B. Marty and seconded by T. Esser.  Motion carries.
12)  Discussion/action on Minutes from January 3, 2012 Village Board meeting and January 25, 2012 Closed Session Village Board Meeting. – Motion to approve the Village Board Minutes of January 3, 2012 and January 25, 2012 with the changes asked for by P. Frey, by R. Bratton and seconded by B. Marty.  Motion carries.
13)  Old or new business (to be discussed but not voted upon) – P. Frey asking about the DEW Signs letter of credit, bee hives, the grievance procedure for the Village and the Board of Appeals.
14) Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1)(c)  and (e) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility; and deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session  (Roll call vote) – Motion by J. Coyle and seconded by B. Marty

Yes – P. Troge, P. Frey, B. Marty, R. Bratton, T. Esser and J. Coyle. 

a) Annual Review of Village Employees
15) Consideration/motion to arise from closed session  (Roll call vote) – P. Frey and seconded by J. Coyle.
Yes – P. Troge, P. Frey, R. Bratton, B. Marty, T. Esser, J. Coyle
16)  Consideration/motion on action from closed session – No action, but gathering additional information.  Next Personnel Committee meeting in the first or middle part of March.  
17) Next Village Board Meeting March 6, 2012
18) Adjournment of Village Board Meeting @ 8:30pm by T. Esser and R. Bratton
PROOF OF POSTING:   A copy of the notice was delivered 2/6/2012 to the following:  faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  
Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563, ext 224 or 1210 Mills Street., Black Earth, Wisconsin, or by fax at 608-767-2064. 

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

Village Board Members:  Pat Troge (Village President), Renee Bratton, James Coyle, Troy Esser, Pat Frey and Beth Marty.

