
MINUTES 
for 
VILLAGE OF BLACK EARTH VILLAGE BOARD MEETING
Tuesday, January 3, 2012 at 6:30 p.m. at the Black Earth Municipal Building, 1210 Mills St.  
Call to Order the Village Board by Village President
Recitation of Pledge of Allegiance

1) Confirmation of Quorum and Roll Call of Members of the Village Board – All Trustees present.
2) Confirmation of Public Notice and Compliance with Open Meetings Laws
3) Public Comment on Items Not on the Agenda (Limit 3 minutes per person.) – None.
4) Discussion/action/Presentation on AT&T Cell Phone Tower – Ralph Evans presenting a report on a cell phone tower in the Village.  His firm was hired to do a third party review of the application to make sure it is in compliance with the Village ordinances.  The site in Black Earth has additional coverage on page 20 figure 11 of the document.  Also a part of the network covers customers.  No additional towers in the area that would impede or hinder the tower site.  No reason to fault the application for a tower site in the Village.  Discussion of the current Verizon tower near the village and its height.  No discussion of taking tower down by Verizon.
Trustee Pat Frey discussing figure 9 and figure 11 of the study.  

Discussion of tower sites, co-location to collapse network and doesn’t disadvantage one carrier over another.  
Trustee Pat Frey is asking if this is an aggressive coverage of the area by towers.

Robert Stapleton discussing page 18 of the study and the existing structures on the map that are AT&T’s and other provider’s structures.  

Claude Krawczyk representing AT&T discussing lighting requirements, an unlit tower, and the current proposal being the only new facility to be built by AT&T in the area.  Discussion of towers versus antennaes.  The Village ordinances have been met by the Evans report.  US Cellular can be placed on the tower to be co-located.  Concerns would not be other towers in the area, but if the tower by AT&T would coincide or fit with the ordinances.  
Trustee Pat Frey asking about the height of the tower and the difference between 175 ft. and 199 ft. 
Robert Stapleton responding that 175 ft would work for AT&T, co-location with US Cellular would need to raise the tower to 199 ft.  175 ft. would accommodate other carriers, but it may not work for them.  Optimal facility would be 195 ft. with a pole that had a 4 ft antenna for a total of 199ft.  

Jim Cheshire from US Cellular is not in favor of the tower nor is he opposed, but wants his client’s needs known.  The Parrell Farm site is better for coverage.  Can live reluctantly with 185 ft.  Wants assurances of market value and ground lease space.  

Trustee Troy Esser asking what size of tower do you need?  

Jim Cheshire describing the 195 ft lattice tower and discussion of the design which would be similar to AT&T’s tower design.  Discussion of water tower park elevation versus the Parrell Farm site elevation.  

Eric Ripp reminding the board that the Tower Heights Park site is not the only choice, there is a financial impact to the Village, but the Parrell Farm is a superior site.

J. Clough agrees with Eric Ripp, in the asthetics and view.  

Jeff Sprain reading a letter he had previously sent to the Village Board.

Claude Krawczyk points out the village ordinances say that 200 ft. is the limit, the lease can provide for it and 200 ft can’t happen.  The US Cellular site works better for US Cellular and the Tower Heights site works better for AT&T.  The Board must determine who meets the ordinance requirements, not who is better.  Both get coverage.  
J. Clough would like to remind everyone about the residents.

Jim Cheshire says that the statement may not be corroborated that AT&T’s location is better at Tower Heights.

Ralph Evans discusses studies and third party reviews and they may not be consistent with ordinances and integrate with other studies.  

Jim Cheshire discussion of the study and a full propagation study to include the first study.

Claude Krawczyk discusses the towers, locations, co-locations and other structures for AT&T.  

Robert Stapleton discussing the Congressional Telecommunications Act.  

Trustee Pat Frey discussing re-zoning the park, leasing issues and the Conditional Use Permit.

Claude Krawczyk discussing village ordinances and re-zoning.  Discussion of parkland and the footprint of the tower building.  

Trustee Pat Troge asking about ground lease space and co-location.

Robert Stapleton discussing conditions to make the site esthetically pleasing.  

Eric Ripp discussing the property, access to the site and public use.

Trustee Pat Frey discussing another tower at the Mineral Point Road site.

Motion to approve the Conditional Use Permit for AT&T at Tower Heights Park Conservancy not to exceed 199 feet with further conditions set in a closed session meeting in regards to the lease, by P. Troge and seconded by T. Esser.  Motion carries; four ayes (R. Bratton, J. Coyle, T. Esser, P. Troge),  one no (P. Frey) and one abstention (B. Marty). 
Motion to move agenda item #6 up to agenda item #5 by P. Troge, seconded by T. Esser.  Motion carries.
5) Discussion/action/Presentation by Tom Parrell of the Black Earth Chamber of Commerce Regarding Welcome to Black Earth Signs. – Tom Parrell, President of the Chamber of Commerce, discussing the plan for the new welcome signs for the Village of Black Earth.  Discussing the history regarding the signs and past ideas that were considered for the signs.  The Chamber has gathered a pool of money in which is wants to support the village and the businesses in the village.  The Chamber is looking at replacing the three signs on the outskirts of the village.  The size of the sign will be 10 ft wide, aluminum and vynil construction, removing the smaller circular signs flanking the main sign.  Slogan would be “a great place to live, work and play”, the Wisconsin Heights School District and Chamber banners would be included.  The Chamber would pay for the replacement of the signs which would cost $8,300.  The Chamber is asking that the light fixture below the signs be replaced with a new LED light, which would be the village’s responsibility.  Chamber would hire the labor to construct and place the sign.  Discussion of the landscaping of the areas around the signs.  Discussion of the timeline for the signage and lighting.  Discussion of Public Works or Vanguard to change the lighting of the fixture.      
Motion to approve the Chamber of Commerce’s offer to redo the welcome signs at their cost and the cost of the improvement of lighting will be the village’s expense, by R. Bratton and seconded by T. Esser.  Motion carries.
6) Discussion/action/Presentation by Brian Berquist of Town and Country Engineering Regarding Possible Street Projects for 2012 or 2013. – Brian discussing a cost estimate sheet and a discussion with the Administrator and the Public Works Supervisor.  Discussion of a grant received by the village to use for half for asphalt costs.  Grant is $20,000 for those costs.  Discussion of infrastructure needs right now.  Village has 9 miles of streets, water mains and sanitary sewer lines.  Costs $18 million dollars to redo the whole 9 miles.  Depreciating infrastructure at $250,000 a year.  Consideration of pushing the grant back to 2013.  Discussion of bonding, insurance and other issues for contractors.  Projects for $100,000 range don’t get a lot of economy out of it.  $250,000 would be the lower limit where you would find economies of scale.  Discussing low interest rates and bad economy has created an aggressive situation for road builders.  Presenting how different communities handle infrastructure needs.  Discussion of the East Street Project and grants that may be available to the village to use like the Clean Water Fund.  Recommendation not to do anything in 2012, but moving forward on a project for 2013 and start planning on moving forward on Center Street Project within the next five years.  Discussion of threshold of borrowing and the East Street Project.  Commenting on taking a bigger chunk for next year and easing up on taxpayers by giving them another year.  Advising that the village bid out at the end of the year of 2012 and start construction in 2013 while bonding after July 1st and waiting until the next year.  Discussion of which road is worse, East Street or Center Street.  Try to encourage foresight on infrastructure projects.  Discussion of designing Center Street, but not starting construction.  Brian explaining that by going forward on engineering for Center Street it will put the Village higher up on the Clean Water Fund scoring list.  Pat Troge asking for the Public Works Committee to discuss street projects and make a recommendation to the Village Board.  Discussion about redoing the parking lot beside the Village Hall.  Any street projects will be sent to the Public Works Committee for their recommendation or ideas.   
7) Discussion/action on Premier Co-Op Mill Building – Discussion regarding the Mill Building and if the Village would be interested in the property.  Pat Troge has concerns regarding environmental issues related to the building and property and would not take over the building until an environmental assessment has been done.  Brian Berquist discussing a brown field grant for the building by the state to have an environmental assessment done on the site.  Pat Troge talking about developing the property by Black Earth Meats.  Pat Frey talking about the issues of slaughtering in a B-1 Business Zone.  Need letter from the Village to Premier Co-Op discussing the assessment and allowing the Village’s representative to access to the property to take samples.  Conversation regarding the DNR scoring system of the past and if the grant is cost sharing.  Discussion of the letter to the Premier Co-Op and the letter from the Co-Op to the Village.  Tony Danz discussing Premier Co-Op’s letter to shareholders regarding their fiscal situation, the structure of the building and possible contaminants on the site as well as other items discussed as impediments to development.  Board members debating condemning the property, possible clean up and the cost to the village.  Pat Frey discussing the property behind the Historical Society building and the Village using the property and the mill building as a possible business incubator.  Pat Frey commenting on the property next to the railroad and possible setbacks.  Pat Troge discussing parking lots, conditions and issues concerning Webb Street.  Asking Brian to send e-mail regarding the letters about the mill property.  
8) Discussion/action on Committee Reports

8.1
Vanguard Commission (Pat Troge) – Did not meet.  Next meeting January 16th at 6:30pm.

8.2
Black Earth Fire District (Pat Troge) – Next meeting January 11th at 7pm.  
8.3
Good Neighbor Committee (Pat Troge) – No agenda has been sent.  Pat Frey says the next meeting is January 18th in the Township of Middleton at 7:30pm.  
8.4
Dane-Iowa Wastewater Commission (Pat Frey) – Met on December 15th.  Paid bills, signed the financial and lease agreement for the property around the facility.  Discussion of finance options with banks in attendance.  Discussion about a new front end loader.  Next meeting January 19th at 6:30pm.  Discussion of discharge violation issues.
8.5   
EMS Committee Report (Beth Marty) – Next meeting January 12th at 6:30pm.

8.6
Police Committee Report (Pat Troge) – Next meeting is January 24th at 6pm.  

8.7   
Library Committee Report (James Coyle) – Approved minutes, bills and director’s report.  Discussion of the daycare book container.  Next meeting is January 17th. 
8.8
Public Works Committee Report (Troy Esser) – Received Bobcat snow blower, discussed sidewalk project, Hall driveway and Paddock ditch.  Discussion about the LED lights along Mills Street and other municipalities interested in our light project.  Next meeting February 8th at 6:30pm.    
8.9
Plan Commission Report (Pat Frey) – No meeting and nothing scheduled.
8.10
IT Committee Report (Pat Frey) – No meeting and nothing scheduled.
8.11
Parks Committee Report (Beth Marty) – No meeting, next meeting is January 18th.
9)  Discussion/action on Invoices – Discussion on check to Northwest Dane Senior Services for donation for services in 2012.  Question on what the Village of Black Earth Park portion of the tax bill is.  Discussions on saw invoice for Public Works.  Questions on Workhorse software, support, yearly fees for the product.  

Motion to approve the invoices with explanations on item #5 in December and item #7 in January by B. Marty and seconded by R. Bratton.  Motion carries.    
10)  Discussion/action on Quarterly Report – Discussion about closing out work orders in a reasonable amount of time.  Commenting on street lighting issues that are on the list getting forwarded to Vanguard and separating out from Public Works Work Order List.  Discussion on the process for Work Orders for the Village.  Commenting on re-reads for meters and the process of estimating bills as well as reading of meters.  
11)  Discussion/action on Intergovernmental Cooperation Agreement by and Between the Village of Mazomanie and the Village of Black Earth Regarding the Joint Municipal Court – Information on the issue was not included in the packet and the Village is waiting on Mazomanie to approve their end of the issue.
Motion to table the issue by T. Esser and seconded by J. Coyle.  Motion carries.
12)  Discussion/action on the Ordinance Regarding the Municipal Court – Information on the issue was not included in the packet.  
Motion to table the issue by T. Esser and seconded by R. Bratton.  Motion carries.
13)  Discussion/action on Minutes from December 6, 2011 Village Board meeting – Information was e-mailed to the Village Board, but not placed in the packet.  P. Frey discussing his request to change the minutes of the December 6, 2011 Village Board meeting regarding Dane-Iowa and no proposal has been put forward and that P. Frey’s personal opinion on the capacity left is at 40 to 45%.  

Motion to approve the minutes from the December 6, 2011 Village Board meeting by B. Marty and seconded by R. Bratton.  Motion carries.  
14)  Old or new business (to be discussed but not voted upon) – None.
15) Next Village Board Meeting February 7, 2012
16) Adjournment of Village Board Meeting @ 9:03pm by B. Marty seconded by T. Esser.
PROOF OF POSTING:   A copy of the notice was delivered 12/28/2011 to the following:  faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  
Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563, ext 224 or 1210 Mills Street., Black Earth, Wisconsin, or by fax at 608-767-2064. 

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

Village Board Members:  Pat Troge (Village President), Renee Bratton, James Coyle, Troy Esser, Pat Frey and Beth Marty.


