MINUTES 
for 
VILLAGE OF BLACK EARTH VILLAGE BOARD AND PERSONNEL COMMITTEE MEETING
Tuesday, March 6, 2012 at 6:30 p.m. at the Black Earth Municipal Building, 1210 Mills St.  
Call to Order the Village Board by Village President
Recitation of Pledge of Allegiance

1) Confirmation of Quorum and Roll Call of Members of the Village Board – All present except R. Bratton out sick.
2) Confirmation of Public Notice and Compliance with Open Meetings Laws
3) Public Comment on Items Not on the Agenda (Limit 3 minutes per person.) – none.
4) Discussion/action/Presentation by Brian Berquist of Town and Country Engineering Regarding Possible Street Projects for 2012 or 2013 – Brian discussing the Center Street project and the East, Remington and Parking Lot project.  Discussing desired timeline for the project and working backwards from 2013 it would be the 4th quarter of 2012 when starting the project and holding the invoices until 2013.  Town and Country Engineering will proceed with the project.
Motion to approve the engineering contracts for the 2013 street utility improvements; East Street Remington Street and the Village Hall parking lot, dated from February 2012 with all work taking place in 2013 by P. Troge and seconded by B. Marty.  Motion carries.

Motion to approve the engineering contract only for the Center Street Project by P. Troge seconded by J. Coyle.  Motion carries.

Brian Berquist discussing the Premier Co-Op Mill property project.   
5) Discussion/action on Waiver Request by the Chamber of Commerce to Allow Food Sales During the City Wide Garage Sale Event without a Permit – Discussion of a change in the plans for the food sales.
Motion to table this issue to the next VB meeting by P. Troge and seconded by T. Esser.  Motion carries. 
6) Discussion/action on Amendment and Agreement Relating to the Intergovernmental Agreement Between Dane County and Other Municipalities Within Dane County Creating a Countywide Interoperable VHF-Based Emergency Radio System Know as “Danecom” – Discussion of agreement with Dane County.  
Motion to approve the agreement amendment for DaneCom by B. Marty and seconded by T. Esser.  Motion carries.
7) Discussion/action on a Sewer Backup Claim by Heidi and Abe Lemke of 628 Center Street, Claim #WM000131070017 – The Village Administrator discussing the issue with the Village Board.  The Village Board asking Superintendent of Public Works Tony Danz about the circumstances of the issue.  Discussing past issues of sewer back ups in the Village.  T. Esser discussing the issue with P. Troge and Tony Danz.  
Motion to deny the claim #WM000131070017 by Heidi and Abe Lemke by P. Troge and seconded by P. Frey.  Motion carries.
8) Discussion/action on Board of Appeals Appointments by Village Board President and Approval by the Village Board – Discussion of the issue as administrative housekeeping.
Motion to appoint the following to the Board of Appeals: Dave Cooper, James Coyle, Paul Savage, Stan Andrews and Mark Moyer by P. Troge and seconded by B. Marty.  Motion carries.
9) Discussion/action on Committee Reports

9.1
Vanguard Commission (Pat Troge) – Last meeting was cancelled, next meeting March 20th at 6:30pm.
9.2
Black Earth Fire District (Pat Troge) – Have enough radios for frequency with DaneCom.  Could buy on or two radios each year in the future.  Software for buildings and hazardous material storage layouts.  Problem with generator, a new one costs $15,000 repairs would be $950.  Next meeting is May 3, 2012 at 7pm.  
9.3
Good Neighbor Committee (Pat Troge) – No meeting.
9.4
Dane-Iowa Wastewater Commission (Pat Frey) – Presentation by State Bank of Cross Plains on alternatives to the current CD’s.  Purchased new wheel loader.  No violations.  Next meeting March 15th at 6:30pm
9.5   
EMS Committee Report (Beth Marty) – Next meeting is Thursday at 6:30pm. 

9.6
Police Committee Report (Pat Troge) – Next meeting is March 21st at 6pm.

9.7   
Library Committee Report (James Coyle) – Approved the 2011 Annual Report.  Approved bills and minutes from the last meeting.  Discussion of shelving units.
9.8
Public Works Committee Report (Troy Esser) – Tomorrow March 7th at 6:30pm.  Primary discussion is Tony’s report.  Running low on parts for lights.  Tony discussing retrofitting them with LED’s and quotes on new globes.  2003 Chevy giving them problems; issues with lights and other minor issues.  Shoveling around the Veterans Memorial now Public Works job.  Discussion of water main breaks.
9.9
Plan Commission Report (Pat Frey) – No meeting.
9.10
IT Committee Report (Pat Frey) – No meeting.  
9.11
Parks Committee Report (Beth Marty) – Finishing bathroom floors, aluminum bleachers installed.  Discussion of summer rec/swim bus.  Letter from school on a Memo of Understanding to pay for the lime for the ball field.  Dismantled old wood bleachers.
10)  Discussion/action on Previous Invoices and Questions from the January and February Village Board meetings – Discussion on if the bills have been paid and if this saw will last Public Works a while.
11)  Discussion/action on Invoices – Discussion on Asplundh Tree invoice.  
Motion to approve the invoices as presented by T. Esser and seconded by B. Marty.  Motion carries.
12)  Discussion/action on Minutes from February 7, 2012 Village Board Public Hearing Meeting and February 7, 2012 Village Board and Personnel Committee Meeting – Motion to approve the February 7, 2012 minutes from the Black Earth Public Hearing portion as well as the Black Earth Village Board and Personnel Committee meeting by P. Troge and seconded by B. Marty.  Motion carries.
13)  Old or new business (to be discussed but not voted upon) – Discussion of roll over funds for equipment.  Discussion of budget and invoices for last year.  P. Frey discussing agenda items #4, #5, #6 indicate no action for them for the Public Hearing.  Discussion of FUDA process and having CARPC come back.  
14) Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1)(c)  and (e) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility; and deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session  (Roll call vote) – Motion by T. Esser and seconded by J. Coyle.  Yes – P. Troge, P. Frey, B. Marty, T. Esser and J. Coyle.
a) Annual Review of Village Employees Wages
15) Consideration/motion to arise from closed session  (Roll call vote) – Motion by B. Marty and seconded by P. Frey.  Yes – P. Troge, P. Frey, B. Marty, J. Coyle and T. Esser.
16)  Consideration/motion on action from closed session – Motion to approve a 5% salary increase market adjustment for Stephanie Lathrop, retroactive to her anniversary date by P. Troge and seconded by T. Esser.  Motion carries.

Motion to approve a 5% salary increase market adjustment for Tony Danz retroactive to his Public Works Superintendent start date by P. Troge and seconded by B. Marty.  Motion carries with P. Frey abstaining. 

17) Next Village Board Meeting April 3, 2012
18) Adjournment of Village Board Meeting @ 8:10pm by J. Coyle and seconded by B. Marty
PROOF OF POSTING:   A copy of the notice was delivered 3/2/2012 to the following:  faxed to the News Sickle Arrow, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  
Please Note:  

· It is possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  

· Please note that upon reasonable notice all reasonable efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the Municipal Clerk at 608-767-2563, ext 224 or 1210 Mills Street., Black Earth, Wisconsin, or by fax at 608-767-2064. 

· This notice may be amended in order to comply with Wisconsin’s Open Meetings law.  If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

Village Board Members:  Pat Troge (Village President), Renee Bratton, James Coyle, Troy Esser, Pat Frey and Beth Marty.

