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Introduction 
The Village of Black Earth developed the Economic Growth Opportunity Analysis and Implementation 
Strategy in order to identify and maximize the Village’s assets, engage the community around short and 
long-term goals, and build momentum towards implementation of key initiatives. This document takes a 
comprehensive look at the Village and provides a forward-looking assessment of the enhancements and 
development needed to make Black Earth an attractive destination for families, employers, and visitors. 
The planning process included initial data collection, followed by interviews with Village staff, existing 
businesses, real estate experts, educational leadership, historic and recreational tourism advocates, and 
the Village’s Economic Development Committee. As opportunities emerged, subsequent meetings were 
held and the scope of the initial data was expanded.  A public meeting was held on September 30th, 
2015 to present Black Earth residents and employees with the initial results and solicit additional 
comments or feedback. The finalized analysis and implementation strategy included in this document 
serves as a guiding document for the Village’s Economic Development Committee and Village Board as 
they pursue the various initiatives. 

This effort builds upon the foundation set by the 2008 visioning effort funded by a BUILD grant. The 
visioning effort focused on Parks & Open Space, Downtown Revitalization, Community Design, and 
Economic Development. The resulting framework maintained momentum and community interest even 
through the Great Recession. The 2016 Opportunity Analysis and Implementation Strategy, also funded 
by a BUILD grant (2015), identifies specific initiatives and redevelopment sites aligned with the 2008 
vision and incorporates the current objectives and goals of the Village. By identifying partners, and 
providing a detailed implementation schedule, this document focuses on realizing the catalytic 
initiatives long championed by the community. 

Specifically, this document defines the Black Earth market trade area (Map 1) and regional position 
(Maps 2 and 3), constraints to growth (Maps 4-7), Village-wide economic opportunities (Map 8), and 
development opportunities at the Hwy 14 intersection and the downtown core (Map 9). The maps and 
analysis communicate the results of this analysis and highlight key initiatives. The Implementation 
section details the each initiative, lead organizations directing implementation, and potential funding 
sources to make the projects more financially feasible. 
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Market Analysis 
The market analysis conducted as a part of the larger opportunity analysis was developed through data 
gathering from leading sources, quantitative analysis, and the professional expertise of the Vandewalle 
& Associates team. See the appendix for the complete analysis. 

Data was used to conduct the following analysis: 

• Identification of market study area 
• Inventory of existing businesses  
• Retail gap analysis, market demand, surplus and potential opportunities 
• Tapestry segmentation by demographic category 

Study Area 
In determining the market study area, the Vandewalle team considered the spatial, economic and social 
relationship between Black Earth and the surrounding towns and villages, the Wisconsin DOT traffic 
counts along State Highway 14, and County Roads F, KP and 78. Additionally, A Drive Time Analysis and 
ESRI Business Analyst mapping tool also confirmed that residents from as far as the Towns of Arena, 
Black Earth, Mazomanie and Vermont could reach either Village in 10 to 15 minutes. The resulting study 
area (Map 1) includes the towns and villages of Black Earth, Mazomanie, Arena, and the town of 
Vermont. 

Existing Businesses 

Over 680 listed businesses with at least two employees are located within the study area, of which many 
are small business enterprises in natural resources/agriculture, construction, retail trade, professional 
trades and other services. Some entries may also include businesses engaged in more than one type of 
activity, or operates multiple locations. A summary by 2-digit NAICS SuperSector is below. 

 

NAICS Sector(s) SuperSector # firms 

11 Natural Resources and Mining 41 
23 Construction 116 

31-32 General Manufacturing 10 
33 Durable Goods Manufacturing 16 

42, 44-45, 48-49, 22 Trade, transportation, and utilities 199 
51 Information 18 

52-53 Financial Activities 27 
54-56 Professional and business services 52 
61-62 Education and health services 36 
71-72 Leisure and Hospitality 63 

81 Other Services (Except Public Admin) 63 
99 Unclassified 42 

  TOTAL 683 
   Source: Reference USA  
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Of this larger pool of listings, approximately 74 businesses met the more narrow ESRI definition of retail 
trade and food and drink establishments that form the core of traditional downtown market analysis. 
Detailed sales and demand data for these businesses were used to derive findings for a retail gap 
analysis. 

Retail Gap Analysis 
The Retail Gap Analysis provides a summary of the oversupply and undersupply of different types of 
establishments within a market area. Within the Black Earth market there is an undersupply of Health & 
personal care stores, clothing/accessory stores, building materials/hardware stores, jewelry stores, 
luggage & leather goods stores, full-service restaurants, and general electronics stores. 

Tapestry Segmentation Profiles 
ESRI divides households across the nation into 65 “Tapestry Segments” that describe (in broad 
generalizations) their lifestyles and spending habits. Beyond looking at straight demographic 
information, it provides a more detailed way to get an understanding of the consumer base within a 
trade area because the program uses credit card data and other information to see where residents are 
actually spending their money.  

The study area appears to be neatly divided on spatial grounds between middle-aged suburban 
households more oriented toward the greater Madison area (Parks and Rec), semi-rural, family-oriented 
households on the suburban edge, but close enough to commute to nearby employment centers 
(Middleburg), and self-reliant, outdoor living households in more peaceful, rural surroundings (Green 
Acres). 
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Regional Position 
The Village of Black Earth is located at the east edge of Wisconsin’s Driftless Area in western Dane 
County. Untouched by glaciers, this geographically diverse region’s landscape is a popular recreational 
destination, a hot bed for organic farming, and rich with arts & culture. Village residents and local 
employees also enjoy a short 30 minute drive from the City of Madison. With rural charm and big city 
amenities within reach, it is no wonder Black Earth resident’s hold such a strong affinity for their 
community.   

Regional Context 
The Regional Context map (Map 2) highlights the Village’s broader location and position in the 
southwest Wisconsin region. Black Earth’s Highway 14 access connects it to a corridor linking Madison 
to La Crosse. This corridor intersects with the Lower Wisconsin River Corridor near Mazomanie, Black 
Earth’s western neighbor. Several Driftless communities have established along this river corridor 
including Arena, Spring Green, and Sauk City. The Dells/Baraboo Recreation area is a popular destination 
hub located to the north. South of Black Earth, the western Highway 151 Corridor connects Madison to 
Dubuque, running through Wisconsin communities including Mt. Horeb, Mineral Point, and Platteville 
along the way.  

Key Area Assets & Destinations 
Further analysis into Black Earth’s region reveals popular destinations and assets with cultural or 
geographic significance (Map 3). These amenities draw thousands of visitors to the region annually and 
reflect the history, geography, and spirit of Wisconsin’s Driftless communities.  

The Shoe Box 

Most iconic to Black Earth is the Shoe Box. This family owned enterprise is located at the intersection of 
Highways 14 and 78. They have a selection of over 300,000 shoes located on site, and it is one of the 
largest independent shoe stores in the United States. A trip to the Shoe Box is an annual pilgrimage for 
many devoted customers, and the Back-to-School season floods the Village with families preparing for 
the new school year.  

Breweries & Wineries 

Several breweries and wineries have made their home in the region. Tours of their facilities often make 
for popular day trips and introduce visitors to communities in the region. Two stand outs are Lake Louie 
Brewery in Arena and Wollersheim Winery in Prairie du Sac. Lake Louie Brewery is a popular 
microbrewer with a devoted following and statewide distribution, less than 20 minutes from Black 
Earth. Wollersheim Winery is a family owned operation located on one of the region’s premier National 
Historic Sites. A frequent award winner with a rich history of winemaking, Wollersheim Winery is a 
leader in the Wisconsin wine industry.  
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Arts & Culture 

American Players Theatre, Taliesin, and House on the Rock are a few of the cultural attractions that 
draw visitors into Spring Green, WI every day. American Players Theatre is a world-class classical 
theatre. The Taliesin Estate is a critical part of famed-architect Frank Lloyd Wright’s legacy. The House 
on the Rock has some of the world’s most unique collections displayed in architecturally-distinct rooms. 
Additionally, seasonal art tours highlight skilled artisans and creatives throughout south central 
Wisconsin. During this tour, collectors and curious visitors can step into rarely seen art studios to watch 
the artists at work. 

Recreation 

Black Earth’s region boasts unparalleled recreational assets. Black Earth’s namesake, Black Earth Creek, 
is a high-quality, Class 1 coldwater fishery and premier Trout destination. Trails like the Ice Age Trail, 
Military Ridge State Trail, Highway 12 trail, and planned Good Neighbor Trail, provide miles of 
uninterrupted path for bikes and pedestrians. The Horribly Hilly or “The Toughest One-day Challenge 
Ride in the Midwest” has a course that cuts through the region, with a designated Rest Stop located in 
downtown Black Earth. Hiking, swimming, camping and rock climbing make the Baraboo Hills and Devil’s 
Lake State Park popular year-round destinations.  
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Growth Constraints Analysis 
Constraints to Black Earth’s physical growth were analyzed to create the Potential Growth Areas map 
(Map 7). The growth constraints analysis involved evaluating multiple levels of data, including flood plain 
boundaries, existing wetlands and environmental corridors, land use, and topography. This analysis as 
displayed in Maps 4-6 revealed the following constraints:  

Map 4: Environmental Constraints  

This map shows features such as floodplains, wetlands, environmental corridors, steep slopes, and 
potentially hydric soils that serve as potential environmental constraints to development.  

Map 5: Utility Facilities 

This map shows existing water and sewer service lines to help identify those areas where physical 
growth might be cost-effective and where it might be cost-prohibitive.  

Map 6: Potential Developable Sites 

From the above levels of analysis, sites that are potentially developable are identified on this map. As 
the map shows, environmental constraints have largely determined Black Earth’s physical growth 
pattern, but there are several opportunities for infill development and some long-term potential for new 
“greenfield” development.  

Map 7: Potential Growth Areas 

Based on the above mapping analysis and Vandewalle & Associates economic development and real 
estate expertise, the following three types of growth opportunities have been identified: 

 Priority Infill Sites: vacant sites within the Village boundaries with no environmental constraints, 
which are already served by Village water and sewer; 

 Infill Sites: vacant sites within the Village boundaries with no environmental constraints but not 
served by Village water and sewer; and 

 Greenfield Sites: vacant sites outside the Village boundaries with no environmental constraints 
requiring extensions to water and sewer lines and an amendment to the Village Urban Service 
Area boundary. 

The Potential Growth Areas map explores these opportunities by providing a detailed assessment of the 
available lots, current use, and zoning of these areas. Altogether, the growth opportunities include four 
sites for short-term infill and one greenfield site for long-term, future growth.  
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Catalytic Projects & Programs 
The Village may be physically constrained by Black Earth Creek, but there are several projects and 
programs to help grow the economic potential of the community. Map 8 summarizes these initiatives 
and their location in the Village. 

Highway 14 
The Black Earth segment of this highway is traveled by over 10,000 cars a day. Hwy 14 intersects with 
Hwy 78 (Mills Street) at a stop light, providing drivers with easy access to the downtown. The initiatives 
associated with this corridor focus on maximizing this access and encouraging more visitors to enter the 
community. This is achieved by improving signage and aesthetics at the gateway, facilitating increased 
pedestrian traffic, calming vehicular traffic, and marketing Black Earth throughout the Highway 14 
corridor.  

Black Earth Creek & Floodplains  
The floodplain shown on Map 7 acts as a development buffer around the Creek, restricting most types 
of development within those boundaries. However, there is an opportunity to turn this constraint into a 
destination by celebrating the Creek as a unique natural, feature and destination. By working with the 
DNR to develop an interpretive Center, the Village would become a destination for outdoors 
enthusiasts, seasonal travelers, and other visitors interested in learning about and experiencing the 
Driftless Area and Black Earth Creek. The Driftless region covers Wisconsin, Minnesota, Iowa, and Illinois. 
Currently, there are few places within this four-state region that provide information about the Driftless 
Area. There are even fewer, if any, in Wisconsin. Black Earth’s location at the foot of this unique region 
makes it an ideal location for an official Driftless Area Interpretive Center. A boardwalk along the section 
of Creek that meanders through the plot could provide easy access to the Creek and facilitate 
educational, recreational, and research opportunities.  

Downtown 
Black Earth’s downtown, as identified by the brown area in Map 8, is only a few blocks away from 
Highway 14 and straddles both sides of Mills Street. However, with a daily average of 3,900 cars 
traveling this segment of road, there is a clear disconnect between Black Earth’s downtown and the 
dynamic Highway 14/78 intersection. Therefore, one of the key initiatives for the downtown is to use 
signage and downtown-themed streetscaping to better connect Downtown businesses and amenities to 
the Highway 14 traffic.  

The other initiatives address the physical appearance of the Downtown. Review, revision, and 
enforcement of zoning, development standards, sign standards and property maintenance will help the 
Village encourage uses and designs that positively contribute to the attractiveness of the Downtown. 
These measures will also ensure that the Downtown remains a commercially vibrant environment that 
provides uses desired by visitors and residents alike.  
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Central Neighborhood 
The neighborhoods that form the central core of the Village are attractive and well positioned around 
the intersection of Hwy 78 and KP. As the baby boomer generation ages, and more homeowners 
become empty-nesters, the demand for centrally located senior or multifamily housing in the 
neighborhood will increase. The New Heights Church on Center Street is currently for sale and presents 
an opportunity for creative reuse as this type of housing. 

New Subdivisions 
There are two large subdivisions in Black Earth with several lots available for development. Established 
prior to the 2008 “Great Recession”, these subdivisions were hoping to absorb the wave of growth that 
was sweeping westward in Dane County. As the economy rebounds, the market has shown renewed 
interest in single-family home development. However, these are large subdivisions with space to 
accommodate diverse housing types. One opportunity is to provide housing for the increasing number 
of seniors and young professionals seeking multifamily dwellings. The developments could tap into this 
market and further accelerate development, while still maintain compatibility with existing single-family 
homes and those soon to come.  

A final opportunity for the subdivisions is for the Village and the developers engage in joint cross- 
marketing campaign. As the Village markets its livability and amenities, it could market the availability of 
developable lots. Likewise, as the developers advertise the lots for sale, they could also advertise the 
livability of the Black Earth community.   
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Highway 14 & Downtown Catalytic Projects & Programs 
Downtowns are the economic powerhouses of communities. This is particularly true of small villages like 
Black Earth. Commerce is currently concentrated along Highway 14 and Mills Street. The site specific 
projects shown in Map 9 are catalytic projects and programs designed to maximize the economic 
potential in the Village despite physical growth constrictions. The following list is ordered to correspond 
with Map 9. The Economic Development Committee has prioritized these initiatives in order of 
implementation. See the Implementation Work Plan (Table 2) for a summary of this detail.  

HIGHWAY 14 

Projects & Programs 

1. Redevelop Former Car Dealership: This large, underused site sits at the gateway to the 
community and is prime for a reuse that positively reflects the Black Earth community  

2. Improve Pedestrian Access: Several residents and businesses communicated a concern for 
pedestrians crossing or walking along Hwy 14. Improved pedestrian crossings and sidewalks 
along this busy highway would encourage foot traffic and get visitors out of their car and into 
the community. 

3. Enhance Pedestrian Access to Creek: Black Earth Creek is a world-class amenity, but it is difficult 
for casual passersby to access. There are several points at which such access would be easily 
obtainable. Pedestrian enhancements connecting people to the open creek and greenspace 
west of The Shoe Box on Hwy 14 would provide an attractive natural respite area for shoppers. 

4. Relocate & Redevelop Walt’s Garage: Conversations with the property owner reveal the 
potential for relocation of this business and redevelopment of this prime frontage into a 
dynamic destination that requires high visibility. 

5. Relocate Municipal Service: The Public Works building has Hwy 14 visibility. As this use 
currently does not require this access, it could be relocated to allow for a development that 
would maximize this proximity.  

Potential Use Targets 

The following uses compliment the character of the community and the existing businesses in the 
Village and region. Though not comprehensive, this list provides examples of the types of businesses 
and uses that should be considered for the corridor.  

• Outdoor Recreation Retail: To serve the outdoor recreation that characterizes tourism in the 
area 

• Local Foods Retail/Restaurant: Provides a retail frontage for the growing local foods industry. A 
restaurant would benefit from the local suppliers. 

• Athletic Apparel: Compliments the Shoe Box which sells a large selection of athletic shoes. 
Customers buying shoes are likely to be in the market for athletic apparel as well. 

• Boutique Lodging: A destination lodging establishment with fewer rooms than a larger franchise 
hotel. The unique charm of a boutique lodging establishment would create a draw to the 
community. 

• Garden Center/Lawn & Garden/Pet Supplies: These uses are currently missing or 
undersupplied in the Village. 
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• Ice Cream Shop: This use would serve shoppers and visitors, including drivers passing through. 
• Bike Shop: A bike shop would provide bike sales and rentals to spur increased activity along the 

many lanes and trails in the area. A shop could also serve as a service center for bikers currently 
using the paths. 

• Sports Center: A center providing year-round access to batting cages, indoor soccer fields, and 
practice courts used by local youth or intermural teams. This Center could serve as a day trip 
destination, or a fun post-shopping excursion for The Shoe Box customers. 

DOWNTOWN 

Projects & Programs 

A. Improve Visual Connection to Hwy 14: The downtown core is visually separated from the traffic 
on Hwy 14 by a residential neighborhood. Strengthening the visual connection will help attract 
Hwy 14 users to the Downtown businesses. 

B. Replace Co-op Car Wash: The car wash is currently out of commission and there are no plans for 
its repair. An alternative use for this segment of the Co-op site should be explored. 

C. Co-locate Complimentary Uses with Architectural Salvage: The new architectural salvage shop 
that opened in the former Hardware Store is poised to quickly become a regional destination. 
There is an opportunity to maximize this asset by co-locating additional businesses that 
compliment this use.  

D. Evaluate Property for Multifamily Housing: Housing on this property (owned by the Co-op) 
would anchor the “Depot District”. 

E. Develop Trail Connection: This trail would connect Black Earth to the Wolf Run Trail which 
currently runs from Mazomanie to the Wisconsin Heights High School. 

F. Recruit New Restaurant: The lack of a restaurant was one of the main concerns for Black Earth 
residents. A restaurant that serves breakfast would be well received by the community.  

G. Create Destination Interpretation Exhibit: Transform Veteran’s Memorial Park into a regional 
destination by creating an interpretive exhibit which showcases local arts or celebrates regional 
culture. The content in this exhibit could rotate seasonally. 

H. Develop as Formal Bike Trailhead: The Park’s bathrooms and water fountains have made it a 
popular respite area for bikers traveling the hilly back roads and trails. Developing the Park as a 
more robust trailhead would attract additional users into the downtown with minimal impact on 
parking. 

I. Recruit Destination Uses: Recruiting a destination use such as a local food processor/retailer, 
bakery, micro-brewery, brew pub, or winery would provide a regional draw to the southern end 
of the Downtown. 
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Potential Use Targets 

• Antiques/Crafts: This type of use could compliment the architectural salvage business. 
• Local Foods Restaurant/ Retail/ Processing: Bolster the local food economy with uses that 

compliment and support the industry locally. 
• Microbrewery/ Brew Pub: This establishment could serve as a popular destination use with a 

devoted following and popularity among bicyclists.  
• Café/ Coffee Shop/ Bakery: A café, coffee shop, or bakery could serve the breakfast crowd and 

morning commuters. 
• Bike Shop: A bike shop could service trail users and contribute to the recreational amenities 

within the region. 
• Art Studios and Galleries: Elevate the existing art scene by providing a retail front for area 

artists and creatives. 
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Implementation Priorities 
The complete list of catalytic projects and programs identified Black Earth are displayed in Table 1. This 
Implementation Matrix details the project, potential leads, and identified funding sources. On 
November 16th, 2015, the Village’s Economic Development Committee met to review and prioritize 
these projects and programs. The following five projects were identified as key initiatives to pursue in 
the coming year: 

A. Frey Property Redevelopment 
B. Vacant Co-op Site Redevelopment  
C. Public Works Building Relocation/Redevelopment 
D. Walt’s Garage Relocation/Redevelopment 
E. Trail to the High School/Wolf Run Trail 

About the Work Plan 
The Implementation Work Plan provides detailed strategy for realizing each of these key projects. The 
top four projects are redevelopment initiatives which require similar, rigorous effort in order to 
complete. For this reason, the Village and EDC should consider focusing considerable redevelopment 
effort on the Frey project and related initiatives. This experience will help the Village and EDC determine 
their capacity and the markets ability to handle simultaneous redevelopment efforts in the years to 
come.   

Low Priority, High Impact 
It is also important to note that while Project F: Hwy 14 and Downtown Gateway and Streetscape 
Improvements was not a ranked priority for the Village, it has the potential to significantly enhance the 
Frey Property Redevelopment effort. Some near-term, achievable actions to provide the aesthetic and 
wayfinding improvements to the gateway should happen concurrently with the redevelopment project.  

Project E: Trail to the High School/Wolf Run Trail is another low ranked project with the potential for 
near-term action. With the completion and opening of the Wolf Run Trail connecting Mazomanie to 
Wisconsin Heights High School, significant interest and momentum has been built around enhancing the 
region’s trail assets. This effort engaged several partners and agencies, and a similar multi-organizational 
partnership will be required of a Black Earth trail extension. Therefore, the Village should attempt to 
organize this partnership and empower them to lead implementing the extension. This will keep 
momentum and buy-in rolling, while keeping the Village and EDC flexible and focused on more intensive 
projects. 

Keeping the Strategy Current 
Implementation of several of the priority projects will extend of several years. During this time, it is not 
uncommon for shifting market conditions or community interests to elevate the importance of other 
projects currently not highly prioritized. For these reasons, it is recommended that the Village and EDC 
revisit the entire list of projects annually. Each project should be reviewed for relevance and priority 
using the criteria detailed below. 
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Priority projects are those that: 
1. Have already started, are making progress, and have established momentum for moving ahead 
2. Are more cost effective and efficient to advance simultaneously with another project(s) already 

identified as a priority 
3. Continue/build off of a previous project 
4. Have funding source(s) available that are specific to the project/are economically viable 
5. Have potential to serve as a catalyst that will accelerate other identified projects 
6. Result in the development of more detailed plans, establishment of policies, or decisions 

necessary for other implementation activities to be undertaken 
7. Have identified partners who are willing and able to participate 
8. Have the strong support and interest of the EDC, Village Board, and citizens 

 
 

Prioritization Levels 
Projects are broken into the following priority levels based on their extent of 
consistency with the Prioritization Criteria. 

Level 1 –  These are projects that meet five or more of the criteria and should be the primary 
focus of the proactive efforts undertaken by the EDC and Village. 

Level 2 – These are projects that meet three or four of the criteria. The EDC should continue to 
monitor conditions and trends related to these (such as the completion of related 
projects, availability of funding, market conditions, etc.) to determine when they comply 
with the Level 1 criteria and are more ripe for attention and action. 

Level 3 –  These are projects that meet less than three of the criteria. Current conditions and 
trends will need to change significantly before these would increase in their level of 
priority.  Many of these will be market driven and are dependent upon a property 
owner/business/developer initiating them. Once that happens, the project is likely to 
jump to a Level 1 Priority. Thus, classifying a project as a Level 3 Priority does not 
indicate the EDC is not interested in it; it means the EDC believes current conditions and 
trends require another party to take the lead. 

  



Potential Funding Sources*    

1)  Redevelop Former Car Dealership & Integrate 

      with creek  EDC WEDC-CDI

2) Pedestrian improvements along & across Hwy 14 EDC, WisDOT WisDOT-TAP

3) Work with private property owners to create pedestrian 

     connections & creek exposure
EDC,WIDNR WEDC-CDI, WisDOT-Tap, WIDNR

4) Relocate & redevelop Walt's Garage & integrate 

     with creek  EDC

5) Relocate Public Works Building  Village, EDC

A) Improve visual connection to Highway 14 Village, EDC WEDC-CDI

B) Work with co-op to replace car wash with new uses(s) Village, EDC, Co-op

C) Work with architectural salvage to identify complimentary uses Village, EDC

D) Evaluate co-op property for multifamily housing as anchor 

     to "Depot District"


Village, Co-op, EDC, Historic 

Society
WEDC-CDI

E) Develop trail connection to high school/ Wolf Run Trail 
Village, Existing Trails 

Partnership

PeopleForBikes; WIDNR-

Stewardship/RTA Program

F) Recruit new restaurant EDC, Chamber 

G) Create Destination arts or regional interpretation exhibit EDC ArtsPlace; NEA- Our Town/ArtWorks

H) Develop Park as formal bike trailhead Village WisDOT-TAP;PeopleForBikes

I) Recruit destination uses such as local food retailer/

   micro-brewery/brew pub
Chamber, EDC

Village of Black Earth Strategic Plan

Table 1: Implementation Matrix 

 

EDC - Economic Development Committee
WisDOT - Wisconsin Department of Transportation
WIDNR - Wisconsin Department of Natural Resources

 

Co-op - Premier Co-op
Chamber - Black Earth Chamber of Commerce
NEA- National Endowment for the Arts

Highway 14 Catalytic Projects 
and Programs

Downtown Catalytic Projects 
and Programs

*Local funding partners may include cash and 

in-kind contributions. see "funding strategy" 

section of the Plan for details on listed grant 

programs

Priority Projects 
(checked)Strategic Directions Recommendations Lead Partners
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Village of Black Earth Ongoing/Evaluation

Table 2: Implementation Work Plan & Schedule Discrete/Focused

Completed 

Responsible

Party Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

A. Frey Property Redevelopment

1 Complete Property Acquisition & Demolition

a) Prepare survey Village Contractor TBD

b) Conduct Phase 1 ESA Contractor TBD

c) Demolish main building Frey

d) Close on property Village Staff

e) Demolish remaining structures Village Contractor TBD

2 Identify Preferred Use Targets & Recruitment Method

a) Refine list of potential reuse targets V&A/EDC

b) Determine developer requirements V&A/EDC  

c) Determine whether to use RFQ/RFP or informal contacts EDC/Board

d Prepare and distribute recruitment materials (see A.5., below) V&A 

3 Outreach to Dept. of Natural Resources

a) Discuss site and opportunity for adjoining interpretive center V&A/Village Staff/DNR

b) Understand site environmental features & constraints V&A 

c) Determine potential access points to Black Earth Creek V&A/DNR

 

4 Prepare Concept Plan

a) Prepare concept plan with preferred uses

i) Determine access options with DOT V&A/Village Staff/DOT

ii) Evaluate utility service needs V&A/Village Staff

iii) Prepare preliminary financial analysis V&A

iv) Prepare concept plan V&A/Village Staff

v) Approve final concept plan EDC/Board

5 Recruit Developers

a) Prepare recruitment materials (RFP, brochure, webpage, etc.) V&A

b) Distribute materials V&A/Village Staff

c) Meet with prospective developers V&A/Village Staff

d) Review development proposals V&A/Village Staff/EDC

e) Select preferred developer EDC/Board

6 Negotiate Development Agreement

a) Refine development plan V&A/Village Staff/Developer

b) Determine need for supporting public improvements V&A/Village Staff/Developer

c) Determine development schedule V&A/Village Staff/Developer

d) Analyze development finances V&A/Village Staff/Developer

e) Prepare term sheet V&A/Village Staff/Developer

f) Approve term sheet EDC/Board

g) Prepare development agreement V&A/Village Staff/Developer

h) Approve development agreement EDC/Board

7 Construct Project

a) Public Improvements

i) Complete financing Village Staff

ii) Complete construction docs and bid specs Village Contractor TBD

iii) Bid and award Village Staff/Board

iv) Construction Village Contractor TBD

b) Private Improvements

i) Complete financing Developer

ii) Complete construction docs and bid specs Developer 

iii) Bid and award Developer

iv) Construction Developer

B. Vacant Co-Op Site Redevelopment (Behind Historic Depot)

1 Obtain Site Control

a) Village Staff/V&A/Co-op

b) Execute acquisition documents EDC/Board/Co-op

2 Refine Preferred Development Form & Recruitment Method

a) Refine type of development/residential density V&A/EDC

b) Determine developer requirements V&A/EDC  

c) Determine whether to use RFQ/RFP or informal contacts EDC/Board

d Prepare and distribute recruitment materials (see B.5., below) V&A 

2016 2017

Action Items

Discuss acquisition terms with Co-op



Responsible

Party Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2016 2017

Action Items

3 Site Analysis & Data 

a) Village Contractor TBD

b) Prepare Phase 1 ESA Village Contractor TBD

c) Evaluate rail use/impacts V&A

4 Prepare Concept Plan

a) Prepare concept plan with preferred uses

i) Determine access options with DOT V&A/Village Staff/DOT

ii) Evaluate utility service needs V&A/Village Staff

iii) Prepare preliminary financial analysis V&A

iv) Prepare concept plan V&A/Village Staff

v) Approve final concept plan EDC/Board

5 Recruit Developers

a) Prepare recruitment materials (RFP, brochure, webpage, etc.) V&A

b) Distribute materials V&A/Village Staff

c) Meet with prospective developers V&A/Village Staff

d) Review development proposals V&A/Village Staff/EDC

e) Select preferred developer EDC/Board

6 Negotiate Development Agreement

a) Refine development plan V&A/Village Staff/Developer

b) Determine need for supporting public improvements V&A/Village Staff/Developer

c) Determine development schedule V&A/Village Staff/Developer

d) Analyze development finances V&A/Village Staff/Developer

e) Prepare term sheet V&A/Village Staff/Developer

f) Approve term sheet EDC/Board

g) Prepare development agreement V&A/Village Staff/Developer

h) Approve development agreement EDC/Board 

7 Construct Project

a) Public Improvements 

i) Complete financing Village Staff

ii) Complete construction docs and bid specs Village Contractor TBD

iii) Bid and award Village Staff/Board

iv) Construction Village Contractor TBD

b) Private Improvements 

i) Complete financing Developer

ii) Complete construction docs and bid specs Developer 

iii) Bid and award Developer

iv) Construction Developer

C. Public Works Building Relocation/Redevelopment

1 Prepare Relocation Plan 

a) Village Staff/Vanguard

b) Determine DPW facility needs Village Staff 

c) Determine Vanguard needs Vanguard

d) Identify and evaluate potential relocation sites Village Staff/Vanguard/V&A

e) Select preferred relocation site & timing Board/Vanguard

f) Execute relocation plan Village Staff/Vanguard

2 Identify Preferred Use Targets & Recruitment Method 

a) Refine list of potential reuse targets V&A/EDC

b) Determine developer requirements V&A/EDC  

c) Determine whether to use RFQ/RFP or informal contacts EDC/Board

d Prepare and distribute recruitment materials (see A.5., below) V&A 

3 Site Analysis & Preparation 

a) Village Contractor TBD

b) Prepare Phase 1 ESA Village Contractor TBD

c) Demolish buildings Village Contractor TBD

4 Prepare Concept Plan 

a) Prepare concept plan with preferred uses

i) Determine access options with DOT V&A/Village Staff/DOT

ii) Evaluate utility service needs V&A/Village Staff

iii) Prepare preliminary financial analysis V&A

iv) Prepare concept plan V&A/Village Staff

v) Approve final concept plan EDC/Board

5 Recruit Developers 

a) Prepare recruitment materials (RFP, brochure, webpage, etc.) V&A

b) Distribute materials V&A/Village Staff

c) Meet with prospective developers V&A/Village Staff

d) Review development proposals V&A/Village Staff/EDC

e) Select preferred developer EDC/Board

Prepare survey

Discuss relocation potential with Vanguard 

Prepare survey



Responsible

Party Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2016 2017

Action Items

6 Negotiate Development Agreement 

a) Refine development plan V&A/Village Staff/Developer

b) Determine need for supporting public improvements V&A/Village Staff/Developer

c) Determine development schedule V&A/Village Staff/Developer

d) Analyze development finances V&A/Village Staff/Developer

e) Prepare term sheet V&A/Village Staff/Developer

f) Approve term sheet EDC/Board

g) Prepare development agreement V&A/Village Staff/Developer

h) Approve development agreement EDC/Board

7 Construct Project 

a) Public Improvements

i) Complete financing Village Staff

ii) Complete construction docs and bid specs Village Contractor TBD

iii) Bid and award Village Staff/Board

iv) Construction Village Contractor TBD

b) Private Improvements

i) Complete financing Developer

ii) Complete construction docs and bid specs Developer 

iii) Bid and award Developer

iv) Construction Developer

D.  Walt's Garage Relocation/Redevelopment on Hwy 14

1 Prepare Relocation Plan 

a) Determine facility needs Walt

b) Prepare survey Village Contractor TBD

c) Prepare Phase 1 ESA Village Contractor TBD

d) Identify and evaluate potential relocation sites Walt/Village Staff/V&A

e) Determine relocation costs Walt/Village Staff 

f) Execute acquisition documents Walt/Board

g) Execute relocation plan Walt

h) Demolish Building

2 Identify Preferred Use Targets & Recruitment Method 

a) Refine list of potential reuse targets V&A/EDC

b) Determine developer requirements V&A/EDC  

c) Determine whether to use RFQ/RFP or informal contacts EDC/Board

d Prepare and distribute recruitment materials (see A.5., below) V&A 

3 Prepare Concept Plan 

a) Prepare concept plan with preferred uses

i) Determine access options with DOT V&A/Village Staff/DOT

ii) Evaluate utility service needs V&A/Village Staff

iii) Prepare preliminary financial analysis V&A

iv) Prepare concept plan V&A/Village Staff

v) Approve final concept plan EDC/Board

4 Recruit Developers 

a) Prepare recruitment materials (RFP, brochure, webpage, etc.) V&A

b) Distribute materials V&A/Village Staff

c) Meet with prospective developers V&A/Village Staff

d) Review development proposals V&A/Village Staff/EDC

e) Select preferred developer EDC/Board

5 Negotiate Development Agreement 

a) Refine development plan V&A/Village Staff/Developer

b) Determine need for supporting public improvements V&A/Village Staff/Developer

c) Determine development schedule V&A/Village Staff/Developer

d) Analyze development finances V&A/Village Staff/Developer

e) Prepare term sheet V&A/Village Staff/Developer

f) Approve term sheet EDC/Board

g) Prepare development agreement V&A/Village Staff/Developer

h) Approve development agreement EDC/Board

6 Construct Project 

a) Public Improvements

i) Complete financing Village Staff

ii) Complete construction docs and bid specs Village Contractor TBD

iii) Bid and award Village Staff/Board

iv) Construction Village Contractor TBD

b) Private Improvements

i) Complete financing Developer

ii) Complete construction docs and bid specs Developer 

iii) Bid and award Developer

iv) Construction Developer



Responsible

Party Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2016 2017

Action Items

E. Trail to the High School/Wolf Run Trail

1 Convene Trail Implementation Partnership/PMT

a) Identify partners EDC/Village Staff

b) Establish trail connection PMT EDC/Board

c) Conduct monthly meetings PMT

2 Identify Path for Trail Extension

a) Meet with property owners PMT

b) Evaluate alternative routes PMT

c) Select preferred route PMT/Board

3 Identify Funding Mechanisms

a) Explore local, state, and federal grants PMT

b) Determine availability of TIF funds Village Staff

c) Prepare funding strategy PMT

d) Execute funding strategy PMT/Village Staff

4 Obtain Easements/Acquire Property

a) PMT

b) Execute acquisition documents TBD

5 Finalize Design

a) Prepare construction drawings and bid specs PMT

b) Prepare cost estimates PMT

4 Construct Trail

a) Complete financing PMT

b) Complete construction docs and bid specs PMT

c) Bid and award TBD

d) Construction PMT

F. Hwy 14 and Downtown Gateway and Streetscape Improvements

1 Prepare Gateway and Streetscaping Improvements Concept Plan

a) Prepare and evaluate general themes V&A/Village Staff

b) Prepare concept plan V&A

c) Prepare cost estimate V&A 

d) Prepare phasing plan V&A/Village Staff

e) Obtain public input V&A

f) Finalize concept plan V&A/EDC/Board

2 Identify Funding Opportunities

a) Explore local, state, and federal grants V&A/Village Staff

b) Determine availability of TIF funds V&A/Village Staff

c) Prepare funding strategy V&A/Village Staff

d) Execute funding strategy Village Staff

3 Finalize Phase 1 Design

a) Prepare construction drawings and bid specs Village Contractor TBD

b) Prepare cost estimates Village Contractor TBD

4 Construct Phase 1

a) Complete financing Village Staff

b) Bid and award Village Staff/Board

c) Construction Village Contractor TBD

Ongoing/Evaluation

Discrete/Focused

Completed 

Finalize acquisition terms
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Appendix I: Open House Public Comment Summary 
 

As part of this process, the Village held an Open House on September 30, 2015. Boards and Presentation 
materials summarizing the initial assets, issues, and opportunities that were informed by robust 
engagement of key stakeholders were available to attendees.  

Assets & Issues 

Assets and issues have been identified for key areas in the community. Did we miss any of Black Earth’s 
assets? Are there other issues you would like to see addressed with this process?  

• Yes, our Wisconsin Heights School District is small, but has a very good educational program. It 
great to provide sound programs on basic education.  

• All assets have been identified 
• I see the village as a place where generations of kindness left a legacy of neighbor helping 

neighbor – not a commercial mecca nor a touristy water attraction, but a haven from both. It is 
this small-town character that, to me, is its calling card. Invite visitors, but don’t lose sight of the 
people who reside here. They will have to live with and pay for the decisions of the few unless 
every effort is made to find out what they want, and, more importantly, what they do not. 
People to whom I have spoken and I have the following suggestions: 

o Walgreens-type drug store 
o Scandinavian bakery 
o Fast-food restaurant 
o Pizza place 
o Less expensive grocery store 
o K-Mart-type department store 
o Barber shop 
o Nicely landscaped parking lot to accommodate visitor parking 
o Old fashioned sweet shop 
o Gift & card store offering local craftsmanship 
o Community/theater building for meetings, receptions, square dancing, recitals, 

community theater production, family movies  
• Would be interesting to look into how Black Earth could get qualified as a Tree City. 
• It’s interesting how Cross Plains went from indistinct to charming with those street lights. 

Couldn’t Black Earth do something similar with those 4 lights before the train tracks?  
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Catalytic Projects & Programs 

The following are Village-wide initial strategic initiatives and potential use targets aimed at addressing issues 
and maximizing the Village’s economic potential. Open House attendees were asked to prioritize the 
importance of these initiatives by circling the response that best expressed their opinion (Very Important, 
Important, Somewhat Important, or Not Important).  

 Very  
Important Important 

Somewhat 
Important 

Not 
Important 

Highway 14 
Enhance gateway signage and install streetscape 

improvements 4 2  1 

Enhance Hwy 14 sidewalks & crosswalks 1 1 1 4 

Work with DOT to install traffic calming 
improvements 1 2  4 

Increase regional marketing initiatives 3  3 1 
Downtown 

Use signage and streetscape features to improve 
connection to Hwy 14 6  1  

Review & revise zoning use and development 
standards 3 1 1 2 

Review & revise sign standards 2 4 1  

Increase property maintenance enforcement and 
grant programs 3  4  

Black Earth Creek & Floodplains     
Work with DNR to develop creek/ Driftless 

area interpretive center 1 1 5  

New Subdivisions     
Explore opportunities to add senior and 

multifamily/townhouse housing 1 2 1 3 

Improve pedestrian connections to central area 
of Village 1  4 2 

Joint Community/Developer marketing 
campaign 1 3 3  
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Highway 14 & Downtown Catalytic Projects & Programs 
The following initiatives are focused on reenergizing downtown Black Earth and the Village’s valuable Hwy 
14 frontage. Just as above, Open House attendees were asked to prioritize the importance of these initiatives 
by circling the response that best expressed their opinion (Very Important, Important, Somewhat Important, or Not 
Important).  

 Very  
Important Important 

Somewhat 
Important 

Not 
Important 

Highway 14 Projects 
1. Redevelop former car dealership & integrate 

with creek (short-term) 2  4 1 

2. Pedestrian improvements along and across 
 Highway 14 1 1 1 4 

3. Work with private property owners to create 
pedestrian connections & creek exposure  1 3 3 

4. Relocate & redevelop Walt’s Garage & 
integrate  

with creek (long-term) 
 3  4 

5. Relocate municipal services (long-term)  1 1 5 
Highway 14 Uses 

Outdoor recreation retail (hunting, fishing,  
camping, paddling)  2 1 4 

Local foods retail/restaurant 2 3  2 
Athletic apparel sales  1 1 4 

Boutique lodging  2 1 4 
Garden center/lawn & garden 

accessories/pet supplies 1 1 1 3 

Ice cream shop  3  3 
Bike Shop  2 4  

Sports Center (batting cages, climbing wall, 
etc.) 1 1 1 3 

     Downtown Projects 
A. Improve visual connection to Highway 14 3 1 2  

B. Work with co-op to replace car wash with 
new use(s) 2 5   

C. Work with architectural salvage to identify 
complimentary uses 2 3 2  

D. Evaluate co-op property for multifamily 
housing as anchor to “Depot District” 2 3 1 1 

E. Develop trail connection to high 
school/Wolf Run Trail 5 2   

F. Recruit new restaurant 5 2   
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 Very  
Important Important 

Somewhat 
Important 

Not 
Important 

G. Create destination arts or regional 
interpretation exhibit  4 3  

H.  Develop as formal bike trailhead 2 3 1 1 

I. Recruit destination uses such as local food 
retailer/micro-brewery/brew-pub 5 1 1  

Downtown Uses 
Antiques/Crafts 2 3 2  

Local foods/restaurant/retail/processing  6 1   
Microbrewery/brew-pub 5  1 1 

Café/Coffee Shop/Bakery 3 3 1  
Bike Shop  3 4  

Art studios and galleries 1 4  2 

Additional Comments or Ideas? 
• The village about ten years ago was looking to light industrial/business park northeast of village and never 

continued with idea. It seems this village never wants to cross the other side of Black Earth Creek. This type of 
park would generate more property taxes and possibly more jobs for local people. Also, thought should be put 
into something to look at in future. 

• We need to attract more families to live and frequent our businesses. We need new businesses to help attract 
people to Black Earth. Developing the Wolf Run Trail is important. I like the idea of improving the signage at 
Hwy 14 and tying 14 to downtown. I think a brewery would work well. Biking is also very popular. A family 
restaurant or café/bakery would be nice too. 

• I feel it’s most important to focus on the downtown projects as to redeveloping the Hwy 14 area. We need to 
create Downtown Black Earth as a “destination” for people. I love the trail connection idea to the HS. That trail 
would be used by many. I feel a micro-brewery would give the downtown area the boost it needs and make it a 
stopping point for weekend tourists. 

• The gas station in Black Earth could serve the community so much better if they offered higher quality foods and 
could do a better business if they had a nice sign saying they had groceries. In general, the curb-appeal of Black 
Earth is gross. The buildings are run-down in general, so the beautification of Black Earth would be a great first 
step. 

• There is already a lot of traffic on Hwy 14. Need to attract a few options/businesses for more activities/options 
in downtown area. 

• Hwy 78 to Mount Horeb needs repair or replacement. Black Earth needs more activities within the village other 
than Field Days. 
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Appendix II: Market Analysis 
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Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected 
amount spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail 
opportunity. This is a measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 
'leakage' of retail opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade 
area. The Retail Gap represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify 
businesses by their primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups 
within the Food Services & Drinking Establishments subsector. For more information on the Retail MarketPlace data, please view the methodology statement at 
http://www.esri.com/library/whitepapers/pdfs/esri-data-retail-marketplace.pdf.

Source: Esri and Dun & Bradstreet.  Copyright 2015 Dun & Bradstreet, Inc. All rights reserved.

0.4 4Drinking Places - Alcoholic Beverages 7224 $703,161 $697,333 $5,828
100.0 0Special Food Services 7223 $492,698 $0 $492,698

4.7 3Limited-Service Eating Places 7222 $5,492,550 $5,000,932 $491,618
49.7 5Full-Service Restaurants 7221 $3,813,466 $1,282,858 $2,530,608
20.1 12Food Services & Drinking Places 722 $10,501,875 $6,981,123 $3,520,752
99.1 1Direct Selling Establishments 4543 $908,773 $4,058 $904,715

100.0 0Vending Machine Operators 4542 $329,974 $0 $329,974
100.0 0Electronic Shopping & Mail-Order Houses 4541 $6,766,525 $0 $6,766,525
99.9 1Nonstore Retailers 454 $8,005,272 $4,058 $8,001,214
43.5 6Other Miscellaneous Store Retailers 4539 $857,558 $337,598 $519,960
1.8 3Used Merchandise Stores 4533 $397,192 $383,470 $13,722
5.9 6Office Supplies, Stationery & Gift Stores 4532 $631,006 $561,213 $69,793

41.5 2Florists 4531 $104,818 $43,370 $61,448
20.1 17Miscellaneous Store Retailers 453 $1,990,574 $1,325,651 $664,923
79.2 2Other General Merchandise Stores 4529 $7,403,003 $858,080 $6,544,923

100.0 0Department Stores Excluding Leased Depts. 4521 $6,888,158 $0 $6,888,158
88.7 2General Merchandise Stores 452 $14,291,161 $858,080 $13,433,081

100.0 0Book, Periodical & Music Stores 4512 $473,076 $0 $473,076
2.6 7Sporting Goods/Hobby/Musical Instr Stores 4511 $1,598,656 $1,518,659 $79,997

15.4 7Sporting Goods, Hobby, Book & Music Stores 451 $2,071,732 $1,518,659 $553,073
100.0 0Jewelry, Luggage & Leather Goods Stores 4483 $841,510 $0 $841,510
100.0 0Shoe Stores 4482 $866,347 $0 $866,347
95.8 1Clothing Stores 4481 $3,370,739 $71,509 $3,299,230
97.2 1Clothing & Clothing Accessories Stores 448 $5,078,596 $71,509 $5,007,087

-54.8 1Gasoline Stations 447,4471 $10,875,459 $37,258,561 -$26,383,102
100.0 0Health & Personal Care Stores 446,4461 $8,158,054 $0 $8,158,054
-25.5 1Beer, Wine & Liquor Stores 4453 $735,008 $1,237,819 -$502,811
-35.1 4Specialty Food Stores 4452 $364,089 $757,516 -$393,427
-6.3 4Grocery Stores 4451 $13,479,652 $15,281,375 -$1,801,723
-8.5 9Food & Beverage Stores 445 $14,578,749 $17,276,710 -$2,697,961

-49.9 4Lawn & Garden Equip & Supply Stores 4442 $591,749 $1,772,093 -$1,180,344
22.9 8Bldg Material & Supplies Dealers 4441 $2,741,373 $1,718,629 $1,022,744
-2.3 12Bldg Materials, Garden Equip. & Supply Stores 444 $3,333,122 $3,490,722 -$157,600
13.2 3Electronics & Appliance Stores 443 $3,139,537 $2,408,108 $731,429
0.3 2Home Furnishings Stores 4422 $769,041 $763,860 $5,181

-3.3 1Furniture Stores 4421 $1,212,028 $1,293,632 -$81,604
-1.9 3Furniture & Home Furnishings Stores 442 $1,981,069 $2,057,492 -$76,423
59.2 3Auto Parts, Accessories & Tire Stores 4413 $1,207,861 $309,423 $898,438
-8.8 2Other Motor Vehicle Dealers 4412 $1,282,796 $1,530,233 -$247,437
92.8 1Automobile Dealers 4411 $16,847,301 $632,936 $16,214,365
77.3 6Motor Vehicle & Parts Dealers 441 $19,337,958 $2,472,592 $16,865,366

Leakage/Surplu Number of
Industry Group (Retail Potential) (Retail Sales) Factor Businesses

NAICS Demand Supply Retail Gap
20.1 12Total Food & Drink 722 $10,501,875 $6,981,123 $3,520,752
14.9 62Total Retail Trade 44-45 $92,841,283 $68,742,142 $24,099,141
15.4 74Total Retail Trade and Food & Drink 44- $103,343,158 $75,723,265 $27,619,893

Leakage/Surplu Number of
Industry Summary (Retail Potential) (Retail Sales) Factor Businesses

NAICS Demand Supply Retail Gap

2015 Median Disposable Income $50,232
2015 Per Capita Income $31,211

2015 Population 7,937
2015 Households 3,270

Summary Demographics

7 County Subdivisions Black Earth-Mazomanie Market Study Area
Arena town, WI (5504902575) et al.
Geography: County Subdivision

Retail MarketPlace Profile
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