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ECONOMIC DEVELOPMENT COMMITTEE
Thursday, February 20, 2020 		6:15 pm
Village Municipal Building Meeting Room



MINUTES
1. Call Meeting to Order. Chairman Esser called the meeting to order at 6:15 p.m.
2. Roll Call of the Economic Development Committee and Confirmation of Quorum.  Upon roll call present: Kahl, Wahl, Riel, Esser, Paulette Glunn, Peter Antonie.  Absent: Sinz.  Quorum present.
3. Proof of Posting: A copy of the notice was delivered to the following on 2/14/2020: faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  Duly noticed.
4. Discussion/Action on minutes:
a. EDC from January 16, 2020.  Esser/Antonie motioned to approve.  Motion approved.
b. Black Earth Chamber of Commerce: Paulette presented a recap of Chamber meeting discussions from Tuesday, Feb. 18th.
c. Gateway to the Driftless: Peter presented a recap of Gateway meeting discussions from Annual and Business meeting of Jan. 23, 2020.  Peter also presented Town of Vermont Comp Plan section that includes a piece on energy efficiency.
5. Discussion/Action on focus items for 2020 with Chamber and Gateway:
a. Vision Work: Esser asked about focusing on the creation of a Vision for this group.  Admin Benish inquired about creating a new “Vision Statement” or if the established vision statements in the Comp Plan of 2009 or the Analysis Plan of 2016 were still good to be used.  Discussion was that the Vision in the Plans is good but a Vision of what the group wants to see for the Village needs to be discussed in more detail.
6. Discussion/Action on Chamber items:
a. Welcome packets updates: Esser stated the Library is concerned about being included.  Paulette will send them information as they prepare to pull packets together and launch them.
b. Events:
i. Concerts: Paulette reported many artists sending in information.  Schedule is not set yet.  Esser stated a concern for donations from a major donor has been brought to his attention.  Paulette will reach out to the party.
ii. Annual dinner: Paulette reported this event is next week Thursday at Macker Backer.  Agenda of items to be discussed at the annual meeting reviewed.
iii. Farmers Market: Discussion of holding a Farmer’s Market by the Chamber during Concert series.  Insurance liability question which Admin Benish clarified insurance coverage for the event is dependent on who collects money for the event.  Chamber asked if the Village would consider collecting fees. Insurance for events is a huge cost. Benish stated a discussion of setting the Chamber up on our books and consideration of time/resources to do so for this would need to be discussed with the full board and audit firm for proper accounting.   Audit team in next week and Benish will discuss with them then.  Board meeting March 3 for other discussion. 
iv. Field Days: Changed for 2020.  This event will no longer be “Field Days” but be an end of concert finale.  Naming and planning this day still occurring.  Benish reported a discussion held with Home Talent for consideration of participation in this.
c. Welcome to Black Earth signage and maintenance.  Chamber donated current signs at Village entrance.  Ground maintenance and tree trimming need some attention.  In the past, Chamber contacted FFA to assist in maintenance.  Village Public Works currently maintains the grounds around the signs.  Looking for volunteers to help spruce up the signage.  Discussion of removing plants and keeping just grass or working on additional volunteers.  Benish will contact school to see if FFA might be able to help, Chamber will contact Vermont Valley.
d. Brochure racks at Village Hall.  Esser/Wahl motioned to table this item until next meeting due to time.  Motion approved.
7. Discussion/Action on Comprehensive Plan updates.  Discussed with item 5 above.  Everyone was asked to bring one idea back to the next meeting on what they would like to see for the Village.  Benish will contact attorney to get a “needs list” for getting started on Comp Plan updates.  Benish will send to all.  All were asked to review the Comp Plan and be ready to discuss it at next meeting.  Riel asked if a link to website Comp Plan could be sent, too difficult to find.  
8. Any Other Business That May Be Brought before the Board on future agendas. 
9. Setting of Next Meeting.  March 12, 2020 at 6:15 p.m.
10. Adjournment of Economic Development Committee Meeting.  Esser/Kahl motioned to adjourn meeting.  Motion approved.  Meeting adjourned at 7:55 p.m.


Respectfully Submitted,



[bookmark: _GoBack]Shellie Benish, WCMC
Administrator/Clerk/Treasurer
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