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ECONOMIC DEVELOPMENT COMMITTEE
Thursday, January 16, 2020 		6:00 pm
Village Municipal Building Meeting Room



MINUTES
1. Call Meeting to Order.  Chairman Esser called the meeting to order at 6:15 p.m.

2. Roll Call of the Economic Development Committee and Confirmation of Quorum.  Upon roll call present: Matt Kahl, Troy Esser, Michelle Riel, and Paulette Glunn.  Quorum present.

3. Proof of Posting: A copy of the notice was delivered to the following on 1/13/2020  faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch

4. Discussion/Action on minutes:
a. EDC from December 19, 2019.  Kahl/Esser Motion to Approve December’s minutes.  Motion approved.
b. Black Earth Chamber of Commerce.  Answered questions regarding Concerts in the Park, Business Bucks and Welcome Packets.

c. Gateway to the Driftless.  No December meeting.  Next meeting is Thursday, January 23, 2020.

5. Discussion/Action on focus items for 2020 with Chamber and Gateway: Concerts in the Park and Aug 1 Event (fka Field Days) were discussed.  The following were suggested as possible added events: feature a local park at each concert including some type of contest / selfie with park sign/scavenger hunt – Gate way to the Driftless
Classic Car Show sponsored by Black Earth Lanes
Rubber Duck Race on the creek
Home Talent Ball Game
Filler events (between bands): Punt Pass Kick – Knights of Columbus, Free Throws – Shoe Box, Water Fights – Fire Department, Tractor Pull

a. Vision Work: Committee needs to review the 10 Year Comprehensive Plan / Economic Development Section by next meeting.  Letter regarding the collaboration of the Village, Chamber and Gateway to the Driftless approved with the addition of a header “Village of Black Earth announces collaboration for economic development”.  Shellie can distribute to businesses and newspaper with change.





b. Marketing: Collaboration of Group Brochure stand in Village Building.  
Brochure racks in the entryway of Village Office.  Locks would need to be installed on the set of inside doors.  Troy will talk with Shellie regarding locks and accessibility in front entry way.
Phase 2 would be outside kiosk, to be discussed at a later date.

6. Discussion/Action on Welcome packets project.  Welcome packets will be announced at the Chamber Annual Meeting.   Project will kick off mid-March.  The Village office will distributed packets.  Notice in April newsletter will announce that 2020 new residents can pick up their package in the Village office.

7. Any Other Business That May Be Brought before the Board on future agendas.
Discuss 10 Year Comprehensive Plan / Economic Development Section Timeline
Welcome Packet Update

8. Setting of Next Meeting. February 20, 2020 at 6:15 p.m.
9. [bookmark: _GoBack]Adjournment of Economic Development Committee Meeting.  Antonie/Kahl motioned to adjourn.  Motion approved 7:30 p.m.

Respectfully Submitted,

Jeanne Gosselin

Jeanne Gosselin
Admin Assistant/Utility Clerk
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