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ECONOMIC DEVELOPMENT COMMITTEE
Thursday, Nov. 21, 2019 		6:30 pm
Village Municipal Building Meeting Room



Minutes
1. Call Meeting to Order. Chairman Esser called the meeting to order at 6:30 p.m.
2. Roll Call of the Economic Development Committee and Confirmation of Quorum. Upon roll call present: Troy Esser, Michelle Riel, Jordan Sinz, Peter Antonie from Gateway and Paulette Glunn from the Chamber. Absent Matt Kahl and Josh Wahl. Quorum confirmed.
3. Proof of Posting: A copy of the notice was delivered to the following on 11/19/2019 faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch. Duly Noticed
4. Discussion/Action on minutes from October 24, 2019. Riel/Sinz motioned to approve the minutes of 10/24/2019. Motion approved. Meetings to be set for the 3rd Thursday of the month, at 6:00 pm. If meeting cannot take place and needs to be cancelled, the next meeting will be the following month at regular date and time. 
5. Discussion/Action on goals and goal setting for 2020 with Chamber and Gateway.  Communication: Internal = Meetings and External = Google docs. Internal -Point of Contact is Group email or Shellie Benish. Internal, Meetings to be set for the 3rd Thursday of the month, at 6:00 pm. If meeting cannot take place and needs to be canceled, the next meeting will be the following month at regular date and time. External – Business after 5, Camber open houses, ribbon cuttings. Promote on Village Website. Do a web survey? Supportive of email list for businesses. Relationship Building is a tie in. Gateway, Chamber, and Village will compile a master list of businesses to communicate with. Shellie and Paulette to compose a draft of a press release and submit to the committee for approval.  Resurrect the Welcome Packets.
6. Any Other Business That May Be Brought before the Board on future agendas.  None at this time.
7. Setting of Next Meeting. Dec 19th 6:00 pm – 7:30 pm
8. [bookmark: _GoBack]Adjournment of Economic Development Committee Meeting. Antonie/Sinz motioned to adjourn. Motion approved 8:05 pm.



Respectfully Submitted,
Gena Levenhagen
Deputy Clerk 

Economic Development Committee Members: Matt Kahl, Josh Wahl, Troy Esser, Michelle Riel – Community member, Jordan Sinz– business member, Black Earth Chamber, Gateway to the Driftless  
Alternate:  Ted Pritchett
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