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ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, May 27, 2020 		6:00 pm
Village Municipal Building Meeting Room



MINUTES
1. Call Meeting to Order.  Esser called the meeting to order at 6:02 p.m.
2. [bookmark: _GoBack]Roll Call of the Economic Development Committee and Confirmation of Quorum.  Upon roll call present: Glun, Sinz, Antonie, Esser, Scott.  Absent: Riel, Wahl.  Also present: Administrator Benish, Library Director Shaffer.  Riel appeared via phone later in meeting.
3. Discussion/Action on electing Committee Chair.  Glunn/Sinz nominated Esser to chair.  Motion approved.  
4. Discussion/Action on Citizen/Business Members for committee.  Esser/Antonie motioned to continue Riel as Citizen member for a 2 year term, expiring April 2022 and Sinz as business member for a 3 year term expiring, April 2023.  Motion approved.
5. Proof of Posting: A copy of the notice was delivered to the following on 5/21/2020  faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  Duly noticed.
6. Discussion/Action on minutes: EDC from March 12, 2020.  Antonie/Esser motioned to approve minutes from March 12, 2020.  Motion approved.
7. Discussion/Action on 2020 Community Plan.  Benish recapped the listing for “Stock” and “Business Ideas” put together and also downtown plan previous committee and Village Board worked through with Vandewalle & Associates.  Focus on vacated lots/businesses.  Sinz discussed school’s approach on RFP’s and dollars.  Village needs a “hook” to offer.  
a. Premier lot – Discussion on preparing a letter to send to potential developer’s for interest and then looking at a Request for Proposal for the lot.  Shellie to prepare a letter by next meeting for committee to review before sending out.   Shellie also to send out City of Edgerton RFP sample.
8. Discussion/Action on:
a. Chamber Items: At April’s meeting, Chamber decided to put things on hold this year.  2021 should be great!
i. Brochure Racks at Village Hall:  Village has approved changing and paying for locks change to inside doors.
b. Gateway Items: Peter had handouts for committee.  Hasn’t met in person but a lot of activity going on.  Village rep question- Esser stated it was his hope a member of the EDC that is a Village Board member would get approved at the Village Board meeting on June 2.
Sinz inquired about any trail activity updates.  Peter stated Cross Plains has development going on and the DNR is still working on the segment to Salmo Pond.
9. Discussion/Action on Comprehensive Plan updates.  Committee started to look at the EDC section and discussed survey updates.  A new survey to be put together and sent out.  Committee to review questions for next meeting.  Esser proposed looking at Appendix A-C for next meeting.
10. Any Other Business That May Be Brought before the Board on future agendas.  None.
11. Setting of Next Meeting.  June 17, at 6 p.m.
12. Adjournment of Economic Development Committee Meeting.  Sinz/Scott motioned to adjourn at 7:44 p.m.  Motion approved.

Respectfully Submitted,



Shellie Benish, WCMC
Administrator/Clerk/Treasurer

Economic Development Committee Members: Troy Esser, Mary Scott, Josh Wahl, Michelle Riel – Community member, Jordan Sinz– business member, Black Earth Chamber, Gateway to the Driftless  
Alternate:  Matt Kahl
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