


                       Village of Black Earth
1210 Mills St. * P.O. Box 347
BLACK EARTH, WI 53515




ECONOMIC DEVELOPMENT COMMITTEE
Monday, August 26, 2019 		6:00  pm
Village Municipal Building Meeting Room



MINUTES
1. Call Meeting to Order. Chair Esser called the meeting to order at 6:00 pm.
2. Roll Call of the Economic Development Committee and Confirmation of Quorum.  Upon roll call present: Kahl, Wahl, Esser and Riel.  Absent: Sinz.  Also present: Administrator Benish
3. Proof of Posting: A copy of the notice was delivered to the following on 08/20/2019  faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch. Duly noticed.
4. Discussion/Action on minutes from July 29, 2019.  Wahl/Kahl motioned to approve minutes from July 29, 2019 and acknowledge minutes received from Oct. 29, 2018.  Motion approved.
5. Discussion/Action on 2019 and 2020 budget.  Discussion on 2019 budget and unexpended funds.  Can carry over to 2020 and be used towards Comprehensive Plan or other EDC items to be identified.
6.  Discussion/Action on possible funding for Gateway to the Driftless.  Esser/Wahl motioned to move this to the Village Board for budget discussion purposes.  Motion carried.
7. Discussion/Action downtown banner project.  Research current poles for banner size.  Can we reuse what we already have? Vinyl versus metal.  Will look at bids for this.
8. Discussion/Action Creek Bridge to BP project.  Meeting request out to property owners to discuss the project possibility.
9. Discussion/Action vacant buildings near BP. Could PWD look at the building for possible Public Works?
10. Discussion/Action Comprehensive Plan renewal. Admin has contacted firms for proposals to do this.  Should have for budget discussions.  Also looking for any grant opportunities to support the expected fee.
11.  Discussion/Action possible building sites within the Village. Available lots in the village discussed.  Could our local real estate agent help market sites?
12. Discussion/Action on possible collaborations with Black Earth Chamber of Commerce.  Chamber will be presenting at the Village Board meeting on September 4th.  Wait to see how this goes.
13. Any Other Business That May Be Brought before the Board on future agendas.  None at this time.
14. Setting of Next Meeting.  Wednesday, September 25th at 6:15 p.m.
15. [bookmark: _GoBack]Adjournment of Economic Development Committee Meeting.  Wahl/Kahl motioned to adjourn.  Motion approved and meeting adjourned at 7:55 p.m.

Respectfully Submitted,



Shellie Benish, WCMC
Administrator/Clerk/Treasurer




