


                       ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, Sept 25, 2019 		6:15  pm
Village Municipal Building Meeting Room
1210 Mills St., Black Earth, WI.




MINUTES
1. Call Meeting to Order.  Chair Esser called the meeting order at 6:17 pm.
2. Roll Call of the Economic Development Committee and Confirmation of Quorum.  Upon roll call present: Kahl, Wahl, Riel, Sinz and Esser.  Also present: Administrator Benish, Peter Antonie- Gateway to Driftless, Paulette Glunn, Kim Ferrie, Rita Miller – Chamber of Commerce, Ronnie Springstead and Basia Pulz, residents.
3. Proof of Posting: A copy of the notice was delivered to the following on 09/20/2019 faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  Duly noticed.
4. Discussion/Action on minutes from August 26, 2019.  Wahl/Esser motioned to approve.  Minutes approved from Aug. 26, 2019.
5. Discussion/Action/Presentation - Black Earth Chamber of Commerce and Gateway to the Driftless.  Chamber President Paulette Glunn spoke of the interest to work with the Village and move ahead collaboratively.  Kim Ferry, Chamber, presented comparisons to other Chambers that included paid employees, better relationships with Villages and greater involvement with Villages.  Wahl expressed a need to co-exist and identify gaps we can help each other with.  Maintaining businesses and families are a priority.  Discussion on Chamber efforts, marketing, history of businesses and combining Chamber with Village EDC.  Communications between organizations seems to be a challenge.  Can there be a partnership with paid staff to help?  What would staff time and needs be?  Funding staffed position?  Peter from the Gateway stated the Gateway was established as a result of these concerns.  The JEM Marketing grant is a 3 year grant to look at a marketing plan on a regional effort.   Gateway asked about funding and where the grant dollars go?  Accountability of Gateway and funds needs to be done and benefits needs to be seen.  Peter stated the grant does not go towards operations.  

Wahl/Esser motioned to recommend to the Village Board expanding the EDC committee 2 seats to include a Chamber representative and a Gateway representative.  Motion approved.  Chamber and Gateway asked to bring their 2020 plans to next meeting.  Each party is to get the chair their information for inclusion on agenda items.
6. Discussion/Action downtown banner project.  Previous meeting request of investigating what the Village had in past.  Banner Poles were destroyed in flood of August 2018.  Will have to start from scratch.  More discussion to follow.
7. Discussion/Action Creek Bridge to BP project.  Received feedback from Shoe Box on interest of project.  Very interested.  Discussion on studies being needed regarding Creek clean out, Trout vitality and DNR.  Keep working on this.
8. Discussion/Action vacant buildings near BP.  Challenge with these properties along Hwy. 14 is the utilities and access from the highway.  How can we market these as available?  Since Village does not own the properties, Village cannot market.   
9. Discussion/Action Comprehensive Plan renewal. Several proposals came in for consideration to the 2020 budget.  Esser/Wahl motioned to approve the MSA Basic Plan for inclusion to the budget in the amount of $19300 (lowest bid) received.  Motion approved. Discussion on what exactly the State Statutes require for this.  Shellie will investigate.
10. Discussion/Action possible building sites within the Village.  We know that the Meigs Building on Hwy. 14 is listed for sale.  The Village has a small parcel where the old Shoe Box was also listed, Premier’s empty lot is listed.  There is a business interested in selling as well.  Local realtor does not have a specialty in marketing commercial property.  
11. Discussion/Action on 2019 and 2020 budget. 2019 budget has $10000 that has not yet been utilized.  This could carry over to 2020 for use.  Comprehensive Plan update will be included for 2020 budget.  Esser/Wahl motioned to approve the inclusion of $20000 to the 2020 budget for consideration.  Motion approved.
12. Any Other Business That May Be Brought before the Board on future agendas.  Project list from Chamber.
13. Setting of Next Meeting. Thursday, October 24 at 6:30 pm
14. Adjournment of Economic Development Committee Meeting.  Wahl/Riel motioned to adjourn meeting. Motion approved.  Meeting adjourned at 9:08 pm


Respectfully Submitted,



Shellie Benish, WCMC
[bookmark: _GoBack]Administrator/Clerk/Treasurer

Economic Development Committee Members: Matt Kahl, Josh Wahl, Troy Esser, Michelle Riel – Community member, Jordan Sinz– business member.  
Alternate:  Ted Pritchett




