


                       ECONOMIC DEVELOPMENT COMMITTEE
Thursday, Oct. 24, 2019 		6:30  pm
Village Municipal Building Meeting Room




MINUTES
1. Call Meeting to Order. Chairman Esser called the meeting to order at 6:33 p.m.

2. Roll Call of the Economic Development Committee and Confirmation of Quorum. Upon roll call present: Wahl, Esser, Sinz, Glunn, and Antonie.  Absent: Riel, Kahl.  Also present: Administrator Benish. Quorum present.

3. Proof of Posting: A copy of the notice was delivered to the following on 10/21/2019 faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  Duly Noticed.

4. Discussion/Action on minutes from September 25, 2019.  Wahl/Sinz motioned to approve the minutes of September 25th with a couple of follow up questions on items in the minutes.  Motion approved.

5. Discussion/Action on goals and goal setting for 2020 with Chamber and Gateway.  Chairman expressed a need to establish goals and benchmarks for working together with Chamber and Gateway.  Looking at what is laid out, using common themes should be a place to start.  Discussion on events from Chamber, Gateway and sustainability.  (Troy and Josh had to leave at this time for a fire call at 7:06 pm) Discussion continued on Field Days event and future plans for it.  (Troy, Josh and Matt Kahl arrived in at 7:25 pm)  Chair Esser asked to list out goals for next meeting to be worked on and then from there we can set benchmarks from there.  List established to include: Events; Communications; Marketing; Vision/Mission Statement; Housing.  Sinz offered to prepare a Google Doc with the list to share for everyone to add in their notes for next meeting discussion.

6. Any Other Business That May Be Brought before the Board on future agendas.  None at this time.
7. Setting of Next Meeting.  November 21st at 6:30 pm
8. Adjournment of Economic Development Committee Meeting.  Antonie/Kahl motioned to adjourn EDC meeting.  Motion approved.  Meeting adjourned at 8:01 pm

Respectfully Submitted,



Shellie Benish, WCMC
Administrator/Clerk/Treasurer
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