                       Village of Black Earth
1210 Mills St. * P.O. Box 347
BLACK EARTH, WI 53515




EMERGENCY MANAGEMENT COMMITTEE
Monday, May 11 	6:00 pm
Village Municipal Building: 1210 Mills St.



MINUTES
1. Call Meeting to Order.  Past Chair Wahl called meeting to order at 6:01 p.m.
2. [bookmark: _GoBack]Discussion/Action on Committee Chair.  Wahl/Scott motioned Hodson to chair committee.  Motion approved.  Hodson took over chair.
3. Roll Call and confirmation of quorum.  Upon roll call present: Wahl, Scott, Hodson.  Also present: Administrator Benish and Public Works Director Schultz.  Quorum present.
4. Proof of Posting: A copy of the notice was delivered to the following on 5/7/2020 faxed to the Star News, posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  Duly noticed.

5. Discussion/Action on minutes from November 4, 2019.  Wahl/Hodson motioned to approve minutes from 11-4-2019.  Motion approved by majority.

6. Discussion/Action on Emergency Plan updates. 
a. Roles established:  Roles were updated from November 4th meeting to correctly reflect changes.  Noted to change Village President name where necessary.
b. Operations Plan: Will rank in order of importance and bring back rankings to next meeting.  Shellie will start working on analysis detail of items on list.

7. Discussion/Action on Village Backup power
a. Emergency Generator’s: ECB put a proposal to the Village.  Wahl went through the bid.  Ranked generators in order of importance.  Size of generators to building need discussed.  Take to the Village Board for interest.  Grant availability to be checked.
b. Electric Substation: Shawn Dilley present to discuss the need for study.  Village does not have a backup electric system in place at this time.  Study by Forester could be done.  Send to Village Board for discussion.

8. Any Other Business That May Be Brought before the Board on future agendas.  None
9. Meeting Announcements: June 8th at 6 pm.
10. Adjournment. Wahl/Hodson motioned to adjourn.  Meeting adjourned at 6:54 p.m.
Respectfully Submitted,


Shellie Benish, WCMC
Administrator/Clerk/Treasurer

Committee Members: Josh Wahl, Mitch Hodson, Mary Scott 	Alternate: Troy Esser
