                       Village of Black Earth
1210 Mills St. * P.O. Box 347
BLACK EARTH, WI 53515




EMERGENCY MANAGEMENT COMMITTEE
Monday, June 8	 	6:00 pm
Village Municipal Building: 1210 Mills St.



MINUTES
1. Call Meeting to Order. Chair Hodson called the meeting to order at 6:00 pm
2. Roll Call and confirmation of quorum.  Upon roll call present: Scott, Hodson, Wahl.   Also present: Administrator Benish, PWD Schultz.  Quorum present.

3. Proof of Posting: A copy of the notice was delivered to the following on 6/4/2020 faxed to the Star News, posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  Duly noticed.

4. Discussion/Action on minutes from May 11, 2020.  Wahl/Hodson motioned to approve.  Minutes approved.

5. Discussion/Action on Operations Plan updates.  Benish recapped the changes that have been made part of Draft 2 handed out.  At this time Roles & Responsibilities are in and EOC locations are in.  Formatting needs consistency yet and the section of Ops Center, Info needs to be looked at and remaining items in Ops Plan.  Everyone needs to review all sections for errors and changes.  Hi-lited area are questions by Shellie to check on yet.  

Hazard Analysis work and discussion on ranking Hazards on list. Emergency Response Plan discussed and Emergency Support Functions.  Shellie shared 2 draft ESF’s to committee.  Shellie will send the drafts out for all to review and add to.

Committee to review Ops Plan and bring back with changes.

6. [bookmark: _GoBack]Any Other Business That May Be Brought before the Board on future agendas.  None
7. Meeting Announcements:  July 15th at 6 pm.
8. Adjournment.  Wahl/Scott motioned to adjourn.  Motion approved at 7:42 pm.
Respectfully Submitted,



Shellie Benish, WCMC
Administrator/Clerk/Treasurer

Committee Members: Josh Wahl, Mitch Hodson, Mary Scott 	Alternate: Troy Esser



