                       Village of Black Earth
1210 Mills St. * P.O. Box 347
BLACK EARTH, WI 53515




EMERGENCY MANAGEMENT COMMITTEE
Thursday, July 18, 2019 	6:00 pm
Village Municipal Building: 1210 Mills St.



MINUTES
1. Call Meeting to Order. Administrator/Clerk/Treasurer Benish called meeting to order at 6:00 pm.
2. Appoint Committee Chair. Troge/Kahl motioned for Wahl as committee chair.  Motion approved.
3. Roll Call:  Upon roll call present, Pat Troge, Matt Kahl, Josh Wahl, and Fire Chief – Mitch Hodson, PW Director – Brian Schultz.  Absent: James Coyle.  Quorum present.
4. Proof of Posting: A copy of the notice was delivered to the following on 7/16/2019 faxed to the Star News, posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  Duly noticed.

5. Discussion/Action on Emergency Plan updates with Dane County Emergency Management.  J. McLellan present. J. took the committee through a plan we can use to change the Village’s current structure.  It is recommended the committee decide on:
a. Emergency Mg. Director
b. Establish Steps/Chain of Command
c. Set dates/goals for accomplishing points
d. List of scenarios
e. EOC location
f. Budget items to consider
i. Generators
ii. Conferencing phones and accessibility
iii. Cell phones for board members
iv. Sand bagger unit
v. other 

6. Any Other Business That May Be Brought before the Board on future agendas. 
7. Meeting Announcements: Next meeting set for Wednesday, August 28th at 6:00 pm
8. Adjournment. Troge/Kahl motioned to adjourn.  Motion approved.  Meeting adjourned at 8:10 pm
Respectfully Submitted,

	
Shellie Benish, WCMC
Administrator/Clerk/Treasurer

Committee Members: Josh Wahl, Matt Kahl, James Coyle	Alternate: Pat Troge
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