                       Village of Black Earth
1210 Mills St. * P.O. Box 347
BLACK EARTH, WI 53515




EMERGENCY MANAGEMENT COMMITTEE
Monday, September 23, 2019 	6:00 pm
Village Municipal Building: 1210 Mills St.



MINUTES
1. Call Meeting to Order.  Pat Troge called the meeting to order at 6:06 p.m.
2. Roll Call and confirmation of quorum.  Upon roll call present: Hodson, Kahl and Troge.  Wahl absent at this time.  Wahl appeared at 6:09 p.m.
3. Proof of Posting: A copy of the notice was delivered to the following on 9/20/2019 faxed to the Star News, posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  Duly noticed
4. Discussion/Action on minutes from July 18, 2019. Troge/Hodson moved to approve the minutes from July 18th as presented.  Motion approved.

5. Discussion/Action on Emergency Plan updates. 
a. Emergency Management Director: Troge/Kahl moved to approve as follows:
i. EMD – Fire Chief
ii. EMD 2 – Troy Esser
iii. EM Coordinator – Village Administrator.  Motion approved.
b. Establish Steps/Chain of Command: Discussion on Village President being first point of contact in the Chain, then Coordinator.  Lake Delton’s Chain of Commands reviewed.  Wahl/Troge moved to table this item until all have had a chance to review the drafts of the Operations Plan and Response plan along with Lake Delton’s and bring back for further discussion.  Motion approved.
c. Set dates/goals for accomplishing points: By the next meeting, all should review the draft plans.  The Response Plan will be at a meeting in the future as we look at lists of scenarios to add.
d. List of scenarios – See note from above.
e. Confirm EOC locations – Hodson/Kahl moved to approve the following locations:
i. Village Hall
ii. Fire Station
iii. Elementary School
iv. New Heights Lutheran Church
v. Public Works building.  Motion approved. Discussion on access to buildings and key locations.
f. 2020 Budget items for consideration – Generators, radios, conference phones, signage all discussed.  New line item in the Village budget for 2020.  Place $10000 in budget for discussion at workshop.

6. Any Other Business That May Be Brought before the Board on future agendas. None.
7. Meeting Announcements:  Monday, November 4th at 6:15 p.m.
8. Adjournment.  Hodson/Troge moved to adjourn.  Motion approved at 6:59 p.m.

Respectfully Submitted,
Shellie Benish, WCMC
[bookmark: _GoBack]Administrator/Clerk/Treasurer



