Black Earth Public Works & Utilities Committee

FIok Eordh Wednesday June 25, 2025 | 5:30 pm.
' Black Earth Municipal Building

1210 Mills St., Black Earth, WI 53515

AGENDA

1. Call to Order

2. Roll Call / Confirmation of Quorum

3. Confirmation of Public Notice. A copy of the notice was delivered by Tuesday, June 24,
2025, by email to the Editor of the Times Tribune - Black Earth; posted at the Black Earth
Municipal Building, Black Earth Post Office, and Black Earth Village Website.

4. Public Comment (3 minutes per person)

5. Discussion/Approval: Meeting Minutes from January 27th, 2025

6. Discussion/Action: Vanguard Superintendent Report/Vanguard Activities

7. Discussion/Action: Transformer/Substation Updates

8. Discussion/Action: Public Works Director Report

9. Discussion/Update: HydroCorp Contract and Services

10. Discussion/Action: Town and Country Engineering Updates

a. Sewer Rate Scope of Services
b. Water system report
c. Other
11. Discussion/Action: Equipment Needs/Future Purchase Planning
12. Discussion/Action: Construction Bond
13. Street Sweeping Contract for Cross Plains
14. Other Items for Future Agenda Discussion
15. Setting the next meeting date
16. Adjournment

Notice is hereby given that a quorum of the Village Board may be present on this day to gather information about all
items that appear on this agenda, a subject over which they have decision-making responsibility. This constitutes a
meeting of the Village Board pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis. 2d 553, 494 N.W.

2d 408 (1993), and must be noticed as such although the Village Board will not take any formal action at this
meeting.

Public Works Committee: Mitch Hodson — Chair, Pam Louis-Reindl, Tyler Munson, Jen Schuetz, Alternate:
Terry Moyer, Matt Kahl — Public Works Director, Kurt Meier — Vanguard Superintendent.



