Black Earth Public Works & Utilities Committee

h .
Monday January 27%, 2025| 5:30 pm.
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Black Earth Municipal Building
1210 Mills St., Black Earth, W1 53515

Minutes

Call to Order — Meeting called to order by Scott Patchin.
Roll Call / Confirmation of Quorum — Present: Terry Moyer, Scott Patchin, Tyler Munson,
Matt Kahl — Director Public Works, Nick Bubolz — Town and Country Engineer and Kurt
Meier — Vanguard Superintendent. Absent — Pam Louis-Reindl and Craig Abegglen —
Clerk/Treasurer.
Confirmation of Public Notice. A copy of the notice was delivered by Friday January 24th,
2025, by email to the Editor-Star News, MBE CPA — Black Earth, and Lake Ridge Bank-
Black Earth; posted at the Black Earth Municipal Building, Black Earth Post Office, and
Black Earth Village Website. — Read aloud by Scott Patchin
Public Comment (3 minutes per person) — None today.
Discussion/Approval: Meeting Minutes from November 18th, 2024 — Motion to approve by
Terry Moyer, seconded by Tyler Munson. All approved, none opposed. Motion passed
unanimously.
Discussion/Action: Vanguard Superintendent Report/Vanguard Activities — Doing a lot of
work in Mazomanie the last few weeks. Been going through the trucks and doing
maintenance. Did go up to the dells for a conference, that went well. Interviewing
applicants for the lineman position had over 100 applicants. Been working with Matt,
discussing with meter companies for quotes on electronic meter upgrades.
Discussion/Action: Transformer/Substation Updates — Concrete was supposed to be
poured but has been pushed back to the beginning of February due to the very cold
weather.
Discussion/Action: Budgets — 2025 — To be discussed by Craig Abegglen—
Clerk/Treasurer, in his absence we will move this to next meeting for discussion.
Discussion/Action: Public Works Director Report — Small water leak reported down on
Riverview Dr that seems to be weeping up at the end of the driveway. Reached out to
Cross Plains and Mount Horeb to see about borrowing a sounding device to help locate
the leak in the next couple of days, or if we should just be hiring someone to come in and
locate it professionally. Signed up for different continuing education classes this spring —
paving maintenance course at UW.
Discussion/Action: Sanitary Survey Report — Matt updated the DNR reports that were
required by the end of 2024. Scott Patchin asked about PFAS in our water, Matt said that
our test came back none detected.
Discussion/Action: Well Head Protection — Tyler Munson discussed that we as a village
should be considering this.
Discussion/Action: Wells Update — Nothing further at this time.
Discussion/Action: Town and Country Engineering Updates
a. Water system report — Discussion on Well House updates and replacing the well
house. Higher priority than other items.
b. Street design projects — No updates
c. Stormwater projects — Projects will try to get going as soon as possible to try and
avoid field work interference.
d. Other — Village did not receive funding from the Clean Water funding, did get
approval for a loan if desired, but no grants.
Discussion/Action: Equipment Needs/Future Purchase Planning
a. Truck Replacement — Several quotes from different dealers with warranties. The
timeline for equipment installation on a truck is anywhere from 3 months to 1 year



right now. Matt wants to change the color of the truck if there are no oppositions,
thinking black. Quotes are good until the end of February, then markups will take
place. There is $180,000 budgeted for truck purchase. The public works
department would like to continue with the Ford model for consistency’s sake.
Terry Moyer motioned to move this to the board for approval at February 4™
meeting as stands. Purchase from Middleton Ford and equipment install through
Double D. Tyler Munson seconded. All approved, none opposed.

15. Discussion/Action: Electronic Meters — Kurt and Matt had a discussion had with Core and
Main about meter purchases. Beth forwarded meter location information for deciphering
how many antennas and such we would need to install for this. Discussed that we do not
have access points on the cell tower in Tower Park anymore since the sale. This would
leave us with placing an antenna on the water tower, may not get us as much of a distance.
The committee would like to keep this on the agenda for continued discussion.

16. Discussion/Action: Part Time Help — The summer part time worker will not be returning
this year. Matt will get together a job posting, 20-25 hours for lawn mowing in the summer,
fill- in for snow plowing during the winter if needed, etc.

17. Other Items for Future Agenda Discussion

a. Electronic Meters
b. Well house/building updates
c. Budget - 2025

18. Setting the next meeting date — February 24", 2025

19. Adjournment — Motion to adjourn by Terry Moyer, seconded by Tyler Munson. Meeting
adjourned.

Minutes taken from recorded audio by Dani Eastman — Village Administrative Assistant.

Public Attendance via Zoom
Meeting ID: 489 096 7284
Passcode: 9ygOnm

Notice is hereby given that a quorum of the Village Board may be present on this day to gather information about all
items that appear on this agenda, a subject over which they have decision-making responsibility. This constitutes a
meeting of the Village Board pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis. 2d 553, 494 N.W.

2d 408 (1993), and must be noticed as such although the Village Board will not take any formal action at this
meeting.

Public Works Committee: Pam Louis-Reindl, Tyler Munson, Scott Patchin, Alternate Terry Moyer, Matt
Kahl — Public Works Director, Kurt Meier — Vanguard Superintendent.



