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Black Earth Public Works & Utilities Committee
Monday, August 24, 2020, 6:30 pm

Location: Village Meeting room -1210 Mills St.,  Black Earth, WI 53515
MINUTES
1. Call to Order.  Chair Hodson called the meeting to order at 6:30 p.m.
2. Roll Call of Members of the Public Works Committee and Confirmation of Quorum.  Upon roll call present: Hodson, Coyle.  Esser absent.  Quorum present.  Also present: ACT Benish, Tony & Scott, Nick from Town & Country Engineer.  Public present: Scott Patchin
3. Confirmation of Public Notice and Compliance with Open Meetings Laws. PROOF OF POSTING:   A copy of the notice was delivered on August 21, 2020 to the following:  Duly noticed.
a. by fax to the Star News; 
b. posted at Black Earth Municipal Building, 
c. Black Earth Village Web Page, 
d. by fax for posting to the State Bank of Cross Plains Black Earth branch
e. Posted at the Black Earth Post Office. 
4. Public Comment (3 minutes per person).  None
5. Discussion/Action regarding the June 15, 2020 Meeting Minutes. (Joint with Parks Committee) Coyle/Hodson to approve.  Approved.
6. Discussion/Action on Community Park project.  Nick from T & C: Punchlist items not completed as of yet.  Few items plus discussion at Parks committee brought to attention. Fencing to be lowered and stretched.  Outstanding: concrete work off Park St. by path; Gehrke may do the concrete work while here for Cleary St. work; No funds released until items are complete. Re-seeding of ruts being done.  Not a lot of rainfall.  Punchlist items will be sent to Public Works and Shellie from engineer.
7. Discussion/Action on Cleary/Maple St. project. No action at this time.  Pre-con meeting this Thursday afternoon.  Mid-September start date potential and done by Halloween time frame.
8. Discussion/Action on Lift Station permit with DNR.  Every 5-year requirement.  This time around a bit more rigorous to get done.  Satellite system, part of the CMOM effort.  Town & Country will do at no charge to the Village.  No fee on the permit itself noted.
9. Discussion/Action on Public Works Director open position & re-posting.  2 applicants.  Discussion on re posting or extending application.  Hodson would like to interview candidates and decide whether or not to re-post.  Interview a couple weeks out as in September 9-11.  
10. Discussion/Action on 2020 and 2021 Budget.  PW crew will assess painting needs and signage needs.  Equipment needs: flipping Bobcat or lawn mower trade. 2-year warranty on JD mower.
11. Discussion/Action on Lease for snow/main break material/electrical material – Loewi property. Lease drafted up for an acre to use for $200/mo.  Review property with PW crew and Shawn first.  
12. Discussion/Action Brush Pickup schedule. PW has been picking this up every week versus every other.  Smaller staff and weekly expectation of residents’ concern.  COVID, folks are home, tree removals going on.  Leave at 1st and 3rd unless crew can get there.  
13. Discussion/Action on Ash/Oak Trees.  PW crew has identified about 7-8 trees.  T & C offered to show the crew how to add to the GIS system.
14. Discussion/Action on Sidewalks. Hodson discussed with Steve Schmidt.  Very interested in getting that in.  Hodson drawing up a CAD for Schmidt to look at.  Getting to late for this year work.  Carry over in to 2021 funding.
15. Discussion/Action on Electric Substation study. No response on proposal from Forester.
16. Discussion/Action on updates:
a. Hydrant by Well 2.  Service hydrant by the well.  Never used for a fire.  Needs replacement in 2021. $3000
b. Well work in progress.  Working much better.  LW Allen rebooted SCADA; CTW
c. Water leak behind Mills/South Street. – Fixed.  Old service line taken off, crimped and soldered.  Wore a hole in it and caused a puddle in ladies’ yard, never would dry out.  4-5 months leaking at about 1500 gallons per day.
d. Street opening permits: MG & E permits and process established until PWD comes on board.  Will be done at Village Office by Shellie.  Coyle inquired about restoring around holes by MG & E.  
e. Curb painting: PW will assess and report back any needs.
17. Other items for future agenda discussions. Nothing at this time.
18. Set next public works committee meeting date.  September 21, 6 pm.
19. Adjournment. Coyle/Hodson to adjourn 7:22 p.m.
Respectfully Submitted,

Shellie Benish, WCMC

Administrator/Clerk/Treasurer

Public Works and Utility Services Committee Members:  Mitch Hodson, Matt Kahl, James Coyle
Alternate: Troy Esser

