Black Earth Public Works & Utilities Committee

B Eo May 19, 2026 | 5:30pm
Black Earth Municipal Building
1210 Mills St., Black Earth, WI 53515

Minutes

1. Call to Order at 5:30PM by Terry Moyer.

2. Roll Call/ Confirmation of Quorum Present: Terry Moyer and Sydney Haase. Absent is Jen Schuetz
and Tom Marks. Also present is Matt Kahl — Public Works Director, Kurt Meier — Vanguard
Superintendent and Nick Bubolz — Village Engineer

3. Confirmation of Public Notice. A copy of the notice was delivered by Monday May 18, 2026, by
email to the Editor of the Times Tribune - Black Earth; posted at the Black Earth Municipal Building,
Black Earth Post Office, and Black Earth Village Website. — Read aloud.

4. Public Comment (3 minutes per person) - None

5. Discussion/Approval: Meeting Minutes from March 31, 2026. — Motion to approve by Terry Moyer,
second by Sydney Haase.

6. Discussion/Action: Vanguard Superintendent Report/Vanguard Activities/Substation — Been pretty
quiet but having an increase in requests for service installation. Did have an outage last weekend,
resulting in about 40-minutes of downtime. Hoping to have the substation up and running by
August.

7. Discussion/Action: Public Works Director Report — Pretty quiet as well. Worked on pothole filling,
street sweeping, other miscellaneous things. Will have a new batting cage installed at Community
Park. Researching chip sealing options to reduce the amount of rocks popping up after this is done.

8. Discussion/Action: Property Annex — Electrical Substation and Water Tower — In a holding pattern.
Possibly will be finished in July.

9. Discussion/Action: Town and Country Engineering Updates — Did the Black Earth Creek Park walk
through about a week ago, had a couple of touch ups recommended for R&T Voegelli but otherwise
looked good. Should be able to get that finished up with them and can figure out what is remaining
in the Knowles Nelson grant for the shelter. Will be submitting for a couple regular state funding
projects — Safe Drinking and Clean Water. Discussion of other grants/loans to think about in the
future held.

10. Discussion/Action: Municipal Building Repair — Working on gathering quotes. No action.

11. Discussion/Action: Electronic Meter Read Updates — Received financial/disclosure paperwork that
will need to be filled out and signed by all the Board Members. Will have this ready at the June
meeting.

12. Other Items for Future Agenda Discussion

a. Electronic Meter Read Updates
b. Municipal Building Repair Update
¢. Town and Country Updates

13. Setting the next meeting date — Tuesday, June 16, 20267

14. Adjournment — Motion to adjourn by Terry Moyer, second by Sydney Haase. Meeting adjourned at
5:59PM.

Minutes taken from meeting audio by Dani Eastman — Deputy Clerk/Treasurer

Notice is hereby given that a quorum of the Village Board may be present on this day to gather information about all
items that appear on this agenda, a subject over which they have decision-making responsibility. This constitutes a
meeting of the Village Board pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis. 2d 553, 494 N.W.

2d 408 (1993), and must be noticed as such although the Village Board will not take any formal action at this
meeting.

Public Works Committee: Terry Moyer — Chair, Tom Marks, Jen Schuetz, Alternate: Mitch Hodson and
Sydney Haase, Matt Kahl — Public Works Director, Kurt Meier — Vanguard Superintendent.



