Black Earth Public Works & Utilities Committee

B Eo July 20, 2026 | 5:30pm
' Black Earth Municipal Building
1210 Mills St., Black Earth, WI 53515

Minutes

1. Call to Order — Called to order by Terry Moyer at 5:30PM.

2. Roll Call/ Confirmation of Quorum — Present: Terry Moyer, Tom Marks, Jen Schuetz, Matt
Kahl — Public Works Director and Kurt Meier — Vanguard Electric Superintendent. Also
present is Nick Bubolz — Town and Country, and Tracy Johnson — Johnson Inspection,
LLC Building Inspector.

3. Confirmation of Public Notice. A copy of the notice was delivered by Friday, July 17, 2026,
by email to the Editor of the Times Tribune - Black Earth; posted at the Black Earth
Municipal Building, Black Earth Post Office, and Black Earth Village Website. — Read
aloud by Terry Moyer.

4. Public Comment (3 minutes per person) - None

5. Discussion/Approval: Meeting Minutes from May 19, 2026. — Motion by Tom Marks,
second by Terry Moyer. All ayes none opposed, motion carried.

6. Discussion/Action: Vanguard Superintendent Report/Vanguard Activities/Substation —
New streetlights for Mills St have been delivered, will be working on getting those installed.
Substation parts are here, hopefully should be up and running in the next month or so.
Working on some extension lines in the rural area.

7. Discussion/Action: Electronic Meter Read Updates — Ordered water meters, electric
meters will be ordered soon but are on a 4-6 month wait for delivery. Once electric meters
are delivered, PW and Vanguard will work together to begin switching out meters. Will
need to purchase an updated tablet for the program, should come out of this years budget.

8. Discussion/Action: Ordinance Enforcement

a. Buildings, Vehicles, Trailers, Businesses, etc.

i. Looking for general clean up throughout the town with different ordinance
violations. Johnson Inspection had proposed a few years ago that Johnson
Inspection would bring on an employee specifically to help with ordinance
violations in the municipalities, but this was shot down at that time due to
budgeting reasons. Discussion with Tracy Johnson regarding property
maintenance, building codes, processes for enforcement, etc.

9. Discussion/Action: Driveway Permit/Ordinance — Village of Black Earth does not currently
have a driveway permit. Mazomanie and Arena are implementing a permit that people
would need to apply for a permit to regulate driveways going in, or repairs/replacement
being done on existing driveways. Eliminates issues with easements and stormwater
drainage and also allows for inspection of existing utility structures and ensures that they
are in working order and not of concern to the Public Works Department. Tracy Johnson
to draft a permit for the next meeting.

10. Discussion/Action: Town and Country Engineering Updates

a. Well #1 Funding Status — There is a good probability that the Village could be
awarded funding from a grant previously applied for in early 2026, which would be
close to 50% of the estimate for Well 1 repair/update. The remainder of the funds
would be applied for through the DNR as either grants or loans. Town and Country
will update us as they hear more.

b. Storm ditch cleaning near the Dane/lowa lift station and railroad tracks. —
Discussion held about the ditch location, permitting process, and the process to
clean it up to promote better drainage for the Village storm water runoff. Motion by
Terry Moyer to refer this discussion to the Village Board for final approval. Second
by Tom Marks. All ayes, none opposed motion carried.



11.

12.

13.

14.

15.
16.

Discussion/Action: Public Works Director Report — Kahl reports many utility locates being
called in. Finished up meter reads, lots of rechecks due to the estimated usage last month.
Discussion/Action: Municipal Building Repair — Previously discussed to try and change up
the siding, but without a plan moving forward, maybe it would be best to just repair as it
was. Also working with the insurance company to determine if municipal buildings
sustained any hail damage that is worth repairing.
Discussion/Action: Resolution for Village Brush Chipping Update — Discussion held on a
policy that was previously adapted in 2003. Recommended to bring the policy up to date
language to reflect “current wages” and “current equipment wages”. Matt to reach out to
other municipalities for their policies, and work with office staff to create an updated policy
for adoption.
Other Items for Future Agenda Discussion

a. Driveway Permitting

b. Chipping Policy

c. Building Repair Updates

d. Electronic Meter Updates

e. 2027 Budget
Setting the next meeting date — Monday, August 17 at 5:30PM.
Adjournment — Motion to adjourn by Jen Schuetz, second by Tom Marks. Meeting
adjourned at 6:24PM.

Minutes taken from meeting audio by Dani Eastman — Deputy Clerk Treasurer.

Notice is hereby given that a quorum of the Village Board may be present on this day to gather information about all
items that appear on this agenda, a subject over which they have decision-making responsibility. This constitutes a
meeting of the Village Board pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis. 2d 553, 494 N.W.

2d 408 (1993), and must be noticed as such although the Village Board will not take any formal action at this

meeting.

Public Works Committee: Terry Moyer — Chair, Tom Marks, Jen Schuetz, Alternate: Mitch Hodson and
Sydney Haase, Matt Kahl — Public Works Director, Kurt Meier — Vanguard Superintendent.



