
Black Earth Public Works & Utilities Committee
Monday, May 18, 2020, 6:30 pm

Location: Village Office room, 1210 Mills St., Black Earth, WI 53515
MINUTES
1. Call to Order. Administrator Shellie Benish called the meeting to order at 6:30 pm.
2. Discussion/Action on electing committee chair. Kahl/Coyle motion to nominate Mitch Hodson. Approved.
3. Roll Call of Members of the Public Works Committee and Confirmation of Quorum. Upon roll call present: Mitch Hodson, Matt Kahl, and James Coyle. Also, in attendance, Shellie Benish, Clerk/Administrator, Brian Schultz, Director of Public Works, and Shawn Dilley, Superintendent of Vanguard. Present on the Phone was Brian Berquist from Town & County Engineering. 

4. Confirmation of Public Notice and Compliance with Open Meetings Laws. PROOF OF POSTING:   A copy of the notice was delivered on May 15, 2020, to the following:  Duly Noted
a. by fax to the Star News; 
b. posted at Black Earth Municipal Building, 
c. Black Earth Village Web Page, 
d. by fax for posting to the State Bank of Cross Plains Black Earth branch
e. Posted at the Black Earth Post Office. 
5. Public Comment (3 minutes per person).  Troy mentioned a few outstanding agenda items from the last committee to make sure they were not missed.
6. Discussion/Action regarding the February 17 & April 20, 2020, Meeting Minutes Recognized by the Committee.
7. Discussion/Action on Public Works and Utilities financials. Brian/Shellie presented. Hodson/Kahl Motion to approved financials as presented. Approved. 
8. Discussion/Action on Community Park project updates. Removal of excess grout from the concession stand has been done. They used a hand chisel and cement sandpaper to remove the excess grout. Then used a high-pressure washer w/acid to wash it away. They will be looking at fixing the bowed lintel area of the overhead garage door. Coyle said he is more worried about the paths holding water near the old concession stand. He also mentioned that the Olsen Stormwater drainage is not draining.  
9. Discussion/Action on CW/SDWL intent to apply and projects. Nick/Brian ITA 2022 funding cycle. 1st round we are in and the Village did not rank well. 2nd round needs project plans $90K - $100K, money is recaptured through grant – Village floats until then.
10. Discussion/Action on Street projects and LRIP. Nick sent to Village Board engineering plan set w/electrical
a. Cleary and Maple Street Coyle/Hodson motion to move to Village Board. Approved.
11. Discussion/Action on Electrical substation proposals. Shawn presented Forestor options, $5000 not to exceed Capital expense. Other items discussed Street lights that need to be replaced would cost $2285 for concrete, $1700 for steel, and $1400 for the fixture. Hodson/Kahl motion to move to Village Board. Approved.
12. Discussion/Action on generators for P.W./Village. Fine-tune what the Village wants. The proposal seems high and electrician to help Shawn.
13. Discussion/Action on Inflow and Infiltration assessment 2020. $10,000 to vacuum and video lines. Not in the budget for 2020, but can be budgeted for 2021, but will add in costs for the lining. $50-60 liner feet to the line. Kahl/Hodson motion to budget $30,000 2021. Approved
14. Discussion/Action on Sidewalk discussion. Shoe Box, Public works to view sidewalks in construction areas for damaged sidewalks. Repairs planned in late summer for Spring & Blue Mounds.
15. Discussion/Action on Public Works Director items: 
a. Vehicle & Equipment Updates 
a. Truck bids: To replace 450 Middleton Ford. Madison Truck to replace Plow Box. Sell old truck but keep old plow. Coyle/Kahl motion to move to Village Board. Approved. 
b. Project plan updates: 

a. Ripp Drainage Ditch: Controlled burn in the fall. Brian to follow up with Dan. 
b. Hwy. 78 drainage ditch: Brian will stay on this as it has been over 2 years to get done.  Currently, Boehnen’s is planning on July now.
c. Snow removal/water main break waste/compost location site:  Meeting with Loewi’s to discuss the possibility of renting an acre for storing snow/ main break waste/compost.
d. Street Patching – Finks is getting bids.

e. Lead DNR: getting back to Brian
c. Staff Updates:
a. Summer Hours June – September 7-4:30 Fridays off.  
d. General Items for Brian. List of mains by Brian for the next P.W. Meeting
16. Other items for future agenda discussions. None
17. Set next public works committee meeting date. June 15, 6 pm walkthrough @ park with T&C.
18. Adjournment. Kahl/Hodson motion to adjourn. Approved 9:13 pm 
Respectfully Submitted,

Gena Levenhagen

Deputy Clerk

Public Works and Utility Services Committee Members:  Mitch Hodson, Matt Kahl, James Coyle
Alternate: Troy Esser  

