
Black Earth Public Works & Utilities Committee
Monday, November 25, 2019, 6:00 pm

Location: Village Office room, 1210 Mills St., Black Earth, WI 53515
MINUTES
1. Call to Order. Chairman Parrell called the meeting to order at 6:00 p.m.
2. Roll Call of Members of the Public Works Committee and Confirmation of Quorum. Upon roll call present: Parrell, Pritchett, Esser arrived at 6:01 p.m.  Quorum present.  Also present: Nick Bubolz, Town & Country Engineering, Brian Schulz, Public Works Director and Administrator Benish.
3. Confirmation of Public Notice and Compliance with Open Meetings Laws. PROOF OF POSTING:   A copy of the notice was delivered on November 22, 2019 to the following:  Duly noticed.
a. by fax to the Star News; 
b. posted at Black Earth Municipal Building, 
c. Black Earth Village Web Page, 
d. by fax for posting to the State Bank of Cross Plains Black Earth branch
e. Posted at the Black Earth Post Office. 
4. Public Comment (3 minutes per person).  No one present for public comment.
5. Discussion/Action regarding the September 16, 2019 Meeting Minutes.  Pritchett/Esser motioned to approve the September 16th meeting minutes.  Motion approved.
6. Discussion/Action on sewer extension for Caminiti property.  Brian Berquist, Town & Country Engineering present. Nick Bubolz in for Brian Berquist.  Nick recapped the need for a lateral to empty lot owned by Caminiti and new home construction planned for 2020.  It is highly recommended the Village look to extend sewer/water main versus lateral for future construction in the area.  Difference from lateral to main line would be paid by the Village with Caminiti sharing expense of lateral costs.  Construction would be by Caminiti contractor.  Village would reimburse Caminiti after install. Installing main line would require DNR approval and engineered plans in which T & C could do for approximately $3500.  DNR fee about $500.  Line difference from lateral estimated at $27435.  Parrell inquired as to how to fund this.  Benish stated it’s possible to include it in Capital borrowing planned in 2020.  Parrell/Esser motioned to move this item to the Village Board for approval.  Motion carried.
7. Discussion/Action on Community Park project updates.  Ball diamonds should be ready for spring playing; fencing is waiting on frost to occur – easier to install fencing; masonry work continues on building; Dug out expansion discussed at Parks meeting for Home dug out only- looking at exchanging cost of overhead canopy for the extension; fence height discussion from 4’ to 6’ for safety.  Nick also discussed the MLS grant available to the Village that is similar the LRIP road grant Village recently received.  This grant could be utilized and would rank high for trail extension of Wolf Run from school to Village.  There is no guarantee of funds or amount and would be good to be used up to 2026 on a project.  Discussion to submit for trail extension and see what happens.
8. Discussion/Action on Ray St. issue. Nick Bubolz, Town & Country updated committee.  Resident came to Village with issue on right of way sinking due to construction of Ray Street a number of years ago.  Seems really bad since TDS is out doing work.  Met with TDS who will help restore the area.  Staying in touch with resident.
9. Discussion/Action on sidewalks 2020.  Shellie spoke to the DOT regarding a safe crosswalk near the Shoe Box.  Since this is on a State Hwy. and another recent accident occurred there, DOT was contacted for solutions.  Ryan Mayer, Traffic Safety Engineer responded back with a suggestion on adding sidewalk on the north side of Canal Street to cross Hwy. 78.  If that can be added and made a legal crosswalk, further safety measures could be added.  Meet with Steve Schmitt at Shoe Box to discuss the plan and costs associated with.  Could be done with other sidewalk installations 2020 to help reduce costs.
10. Discussion/Action on Premier lot lease for snow removal.  Premier would like a lease for the lot used for snow removal.  Benish had a lease, Village attorney Cole reviewed and made some changes to, presented to Premier for the lot.  Premier would like to add rent of $280 a month for a 6 month term.  Rent comes to approximately $10 per day and would be a snow expense item.  Parrell/Pritchett motioned to approve the lease and rent to Premier for 6 month term December 1-May 31, 2020.  Motion approved.
11. Discussion/Action on AMI Review by Wegner CPA’s (electronic meter reading system). Zak from Wegner CPA’s reviewed the analysis by Landys & Gyr on the electronic meter reading system.  Due to cost increases on utility rates and capital investments, it is not recommended to move ahead at this time with this project.  Parrell/Pritchett motioned to not move ahead with electronic meter reading system at this time.  Motion approved.
12. Discussion/Action on Public Works Director items: 
a. Vehicle & Equipment Updates: 
b. Project plan updates: Ditch line work delayed due to weather again; lead line check at the old Black Earth Meats building coming up.
c. Staff Updates: Town & Country engineering will be hosting a training event on December 6th at no charge staff is planning on attending.  This will provide DNR certification points needed.
d. General Items for Brian: Village Xmas lights put up with Vanguard; East Street needs shouldering.
13. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.(PWD review update) (Roll call vote) Parrell/Esser motioned to adjourn to closed session pursuant to Wis. Stats. 19.85 as above stated.  Upon roll call: Parrell, Esser, Pritchett, motion carried at 7:16 p.m.
14. Consideration/motion to arise from closed session. Pritchett/Esser motioned to arise from closed session.  Motion approved at 7: 32 p.m.
15. Consideration/motion on action from closed session. Pritchett/Esser motioned to approve action items as discussed in closed session.  Motion approved.
16. Other items for future agenda discussions. Community Park update, Shoe Box sidewalk update, Street projects for 2020.
17. Set next public works committee meeting date. Monday, December 16, 2019 at 6:00 p.m.
18. Adjournment.  Pritchett/Esser motioned to adjourn meeting.  Motion approved at 7:34 p.m.
Respectfully Submitted,

Shellie Benish, WCMC

Administrator/Clerk/Treasurer

Public Works and Utility Services Committee Members:  Tom Parrell, Troy Esser, Ted Pritchett  

